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A Caribou Coffee franchisee will operate a retail coffee shop business (a “Coffeehouse”) featuring, among
other things, coffee and coffee-based or caffeinated beverages, teas and baked goods for on-premises and
carry-out consumption, and related sales of retail items in a modern, technical environment.

We offer franchises for the operation of Coffeehouses of varying sizes: a “Chalet,” “Cabin,” and “Kiosk”
(each of which are explained more fully in this Disclosure Document). The total investment necessary to
begin operation of a “Chalet” Coffeehouse ranges from $898,100 to $1,515,000 (excluding lease). This
includes $40,000 to $50,000 that is paid to us or our affiliates. The total investment necessary to begin
operation of a “Cabin” Coffeehouse ranges from $606,100 to $979,000 (excluding lease). This includes
$40,000 to $50,000 that is paid to us or our affiliates. The total investment necessary to begin operation of
a “Kiosk” Coffeehouse ranges from $281,100 to $712,000 (excluding lease). This includes $25,000 to
$35,000 that is paid to us or our affiliates.

If you sign a development agreement, your estimated initial investment under that agreement will vary
depending on how many Coffeehouses you agree to develop. This includes a development fee that you
must pay to us for each Coffeehouse to be developed, in the amount of the full initial franchise fee for the
first Coffeehouse to be developed, and one-half of the initial franchise fee for each additional Coffeehouse
to be developed. The total amount of Coffeehouses to be developed, and therefore the amount of the
development fee, will be subject to our mutual agreement.

This disclosure document summarizes certain provisions of your franchise agreement and other information
in plain English. Read this disclosure document and all accompanying agreements carefully. You must
receive this disclosure document at least 14 calendar-days before you sign a binding agreement with, or
make any payment to, the franchisor or an affiliate in connection with the proposed franchise sale. Note,
however, that no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact legal@cariboucoffee.com or contact us
at: 3900 Lakebreeze Avenue N., Minneapolis, MN 55429 Attn: Franchise Disclosure or via phone at
763.592.2200.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this
disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you make
up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which
can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania
Avenue NW, Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

The issuance date of this Franchise Disclosure Document is April 28, 2026.
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on
how to find more information:

QUESTION WHERE TO FIND INFORMATION

ltem 19 may give you information about outlet
sales, costs, profits or losses. You should also
try to obtain this information from others, like
current and former franchisees. You can find
their names and contact information in Item 20
or Exhibit I.

Items 5 and 6 list fees you will be paying to the
How much will | need to franchisor or at the franchisor’s direction. Item 7
invest? lists the initial investment to open. ltem 8
describes the suppliers you must use.

How much can | earn?

Does the franchisor have

the financial ability to Item 21 or Exhibit G includes financial

provide support to my statements. Review these statements carefully.
business?

Is the franchise system ltem 20 summarizes the recent history of the
stable, growing, or number of company-owned and franchised
shrinking? outlets.

ltem 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete
with you.

Will my business be the
only “Caribou Coffee”
business in my area?

ltems 3 and 4 tell you whether the franchisor or
its management have been involved in material
litigation or bankruptcy proceedings.

Does the franchisor have
a troubled legal history?

What'’s it like to be a ltem 20 or Exhibit | list current and former
“Caribou Coffee” franchisees. You can contact them to ask about
franchisee? their experiences.

These questions are only a few things you
should look for. Review all 23 Items and all
Exhibits in this disclosure document to better
understand this franchise opportunity. See the
Table of Contents.

What else should | know?
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor
to change its manuals and business model without your consent. These changes
may require you to make additional investments in your franchise business or may
harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or
a limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating
a similar business during the term of the franchise. There are usually other
restrictions. Some examples may include controlling your location, your access to
customers, what you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a
territory, the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order
to continue to operate your franchise business.

When _your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have
obligations to your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not
mean that the state recommends the franchise or has verified the information in
this document. To find out if your state has a registration requirement, or to contact
your state, use the agency information in Exhibit C.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific
Addenda. See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

Out-of-State Dispute Resolution. The franchise agreement requires you
to resolve disputes with us by mediation and litigation in Minnesota. Out of
state mediation and litigation may force you to accept a less favorable
settlement for disputes. It may also cost more to mediate and litigate in
Minnesota than in your own state.

Mandatory Minimum Payments. You must make minimum royalty or
advertising fund payments, regardless of your sales levels. Your inability to
make the payments may result in termination of your franchise and loss of
your investment.

Supplier Control. You must purchase all or nearly all of the inventory or
supplies that are necessary to operate your business from the franchisor, its
affiliates, or suppliers that the franchisor designates, at prices the franchisor
or they set. These prices may be higher than prices you could obtain
elsewhere for the same or similar goods. This may reduce the anticipated
profit of your franchise business.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) in Exhibit H to see whether your state requires other risks to be
highlighted.
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Item 1 The Franchisor and any Parents, Predecessors, and Affiliates

The Franchisor

The Franchisor is Caribou Coffee Development Company, Inc. In this disclosure document
(“FDD”), we refer to “Caribou Coffee Development Company, Inc.” as “we”, “us”, “our” or “CCDC”.
We were organized as a Minnesota corporation on October 21, 2004. We principally conduct
business under the name “Caribou Coffee.” We do not do business under any other name. Our
principal place of business is at 3900 Lakebreeze Avenue N., Minneapolis, Minnesota 55429. Our
agents for service of process are listed on Exhibit D to this Franchise Disclosure Document.

Our Parents, Predecessors, and Affiliates

Our Business Experience, Parent and Predecessor

We grant franchises for coffeehouses under the “Caribou Coffee” name and marks
(“Coffeehouses”). The first Coffeehouse opened in December 1992. We periodically have offered
licenses or franchises for Coffeehouses since August 2006. We have not directly operated any
company owned Coffeehouses, although our parent company, Caribou Coffee Company, Inc.
(CCC) and affiliate Caribou Coffee Operating Company, Inc. (CCOC) have owned and operated
Coffeehouses and continue to do so (all as described below). As of December 31, 2025, there
were 144 franchised or licensed Coffeehouses in the United States, and 350 Coffeehouses
operated by CCOC. We also grant franchises and licenses for Coffeehouses outside the United
States.

We also offered franchises (by exemption) or licenses for coffee and bagel restaurants co-
branded under the Caribou Coffee & Einstein Bros. Bagels trademark (referred to as “Co-Brand
Stores”) from 2016 to 2019. The Co-Brand Stores sold coffees, teas, fresh-baked bagels, cream
cheese and other spreads, soups, salads, sandwiches, and other food and beverage products.
As of December 31, 2020, there were no franchised or licensed Coffee & Bagels Stores in the
United States and all remaining company-owned stores were either converted to a Coffeehouse
or an Einstein Bros. Bagels restaurant as of December 31, 2020.

We have no other business activities and we have never offered franchises or licenses in any
other line of business.

Parents and Affiliates

Our parents and affiliates (all of whom have their offices at 3900 Lakebreeze Avenue N.,
Minneapolis, Minnesota 55429 and none of whom have offered franchises, except as otherwise
indicated) include:

Caribou Coffee Company, | CCC is our corporate parent and predecessor. CCC operated
Inc. (“CCC”), a Minnesota | Coffeehouses in the United States from 1992 until February
corporation, incorporated 2020. CCC also has operated Co-Brand Stores in the United
on September 18, 1992. States since 2015. Between May 2004 and July 2006, CCC
granted several licenses in the United States for airport-based
“Caribou Coffee” Coffeehouses to several sophisticated,
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experienced national or regional multi-brand foodservice
operators that operated other coffeehouse concepts as part of
their multi-brand foodservice operations. CCC also granted one
international master license in 2004. That same international
master licensee underwent an internal restructuring in 2024 and
as a result CCC now has two international master licensees
who, along with their respective affiliates, have been granted
approximately 376 international unit licenses as of December
31, 2025. CCC no longer grants franchises or licenses for
Coffeehouses in the United States, although it may continue
granting international unit licenses. CCC has not offered
franchises or licenses for Co-Brand Stores or in any other line of
business.

Caribou Coffee Operating
Company, Inc. (“CCOC"),
a Minnesota corporation,
incorporated on November
25, 2019.

In late 2019 and early 2020, CCC went through a corporate
reorganization whereby the company-owned outlets and all
assets were contributed to CCOC. CCOC has operated the
company-owned Coffeehouses in the United States since
February 2020. In addition, CCOC supplies certain Proprietary
Products and Approved Products to franchisees, as noted in
Iltem 8, below.

Arabica Funding, Inc., a
Delaware corporation
incorporated on Dec. 21,
2000 (“Arabica Funding”)

Arabica Funding owns our trademarks and licenses them to us.

Pine Merger Sub, Inc., a
Minnesota corporation
organized on Dec. 14,
2012.

On January 24, 2013, CCC completed a merger with Pine
Merger Sub, Inc., a Minnesota corporation and an affiliate of
JAB Beech, Inc., a Delaware corporation (*JAB Beech”). Upon
the completion of the merger, Pine Merger Sub, Inc. merged
with and into CCC, and CCC continued as the surviving
corporation and as a wholly-owned subsidiary of JAB Beech,
which resulted in a change in control of CCC, as well as CCDC.

Beech Leaf LLC, a
Delaware limited liability
company organized on
September 24, 2014
(“Beech Leaf”)

In January 2015, CCC and all of its subsidiaries including
CCDC, as part of a further reorganization, were contributed to
Beech Leaf. Beach Leaf is a wholly-owned subsidiary of Beech
Squirrel, Inc., a Delaware corporation organized on February 2,
2015 (“Beech Squirrel”), which is wholly-owned subsidiary of
JAB Beech. As part of this reorganization, JAB Beech
contributed the Einstein Noah Restaurant Group, Inc., a
Delaware corporation (“‘ENRG”), and all of its subsidiaries to
CCC. As aresult of the contribution and subsequent
reorganization in January 2015, CCC and Beech Leaf are
considered the immediate parents of CCDC. The principal
business address of JAB Beech, Beech Leaf, and Beech
Squirrel is 1701 Pennsylvania Avenue NW, Suite 801,
Washington, D.C. 20037.
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Additional affiliates are described below.

We do not offer franchises for our affiliates’ other concepts. Additional information concerning
those systems, including the location of their units, may be available on the affiliates’ websites or
through a separate disclosure document. The grant of a franchise for a Caribou Coffeehouse
does not include any rights to any of our affiliates’ concepts. Some of these affiliates’ programs
might be competitors to our franchise network given the products or services they sell. All of the
businesses that our affiliates and their franchisees operate may solicit and accept orders from
customers near your business. Because they are separate companies, we do not expect any
conflicts between our franchisees and our affiliates’ franchisees regarding territory, customers
and support, and we have no obligation to resolve any perceived conflicts that might arise.

Einstein and Noah Corp. ENRG owns all of the stock of Einstein Bros. Bagels Franchise
Corporation (‘EBBFC”) and Einstein and Noah Corp. (‘ENC”). EBBFC is a Colorado corporation
formed February 8, 2016. ENC is a Delaware corporation incorporated on May 11, 2001 (originally
as “Einstein Acquisition Corp.”; its name was changed to Einstein and Noah Corp. on November
2, 2001). EBBFC and ENC maintain their principal place of business at 555 Zang Street, Suite
300, Lakewood, Colorado 80228. EBBFC has offered franchises for the “Einstein Bros. Bagels”
system since June 2016; from 2006 to June 2016, ENC offered franchises for the “Einstein Bros.
Bagels” system. ENC offered no other franchises and as of June 2016, no longer offers franchises
in any line of business. ENC also operates “Noah’s New York Bagel” and “Noah’s Bagel”
restaurants, but does not offer franchises for that system. ENC also operates a bagel dough
manufacturing facility that sells products to its company-owned, franchised and licensed
restaurants, as well as third parties. As of December 31, 2025, ENC had 395 company owned
restaurants, and EBBFC and ENC together had 69 franchised restaurants and 265 licensed
Einstein Bros. Bagels restaurants in the U.S.

Manhattan Bagel Company, Inc. ENRG owns all of the stock of Manhattan Bagel Company,
Inc. (“MBC”), a New Jersey corporation. Its principal place of business is 1720 S. Bellaire St. Suite
Skybox, Denver, CO 80222. MBC in turn owns and franchises restaurants under the “Manhattan
Bagel” marks and franchise system. ENRG acquired the MBC stock and its assets on November
24, 1998. MBC has operated, and offered franchises to others to operate, “Manhattan Bagel’
restaurants since 1987. As of December 31, 2025, MBC had no company owned and 68
franchised Manhattan Bagel stores in the U.S. “Manhattan Bagel” restaurants feature bagels and
cream cheese, coffee, soups, salads, sandwiches, sweets, and related menu items as part of
their core menu offerings.

Noah’s New York Bagels Company. Noah's New York Bagels Company, a Minnesota
corporation, operates restaurants under the “Noah’s New York Bagel” and “Noah’s Bagel” marks
and system. Noah’s New York Bagels Company’s principal place of business is 555 Zang Street,
Suite 300, Lakewood, Colorado 80228. As of December 31, 2025 (which was the end of last fiscal
year), there were and no franchised or licensed, and 56 company-owned, “Noah’s New York
Bagels” or “Noah’s Bagels” retail stores.
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Jacobs Douwe Egberts BR Comercializagdo de Cafés Ltda., a Brazilian entity (“JDE Brazil”),
franchises “Café do Ponto” and “Casa Pilao” retail coffee stores through a master franchise
agreement in Brazil. These stores sell coffees, teas, baked goods, sandwiches, and other
beverages and food products. The principal business address of JDE Brazil is Av. Tamboré, 267,
Loja 14, Térreo, CEP. 06460-000, Barueri, Estado de S&o Paulo, Brazil. According to information
publicly available online, as of December 31, 2025, there were approximately 43 subfranchised
“Café do Ponto” locations and approximately 16 “Casa Pilao” subfranchised locations in operation
in Brazil. JDE Brazil began operating and franchising “Café do Ponto” stores franchises in 1998,
although it no longer operates any “Café do Ponto” and “Casa Pilao” coffee stores and only grants
unit franchises through its sole master franchisee. JDE Brazil has not sold franchises in any other
line of business.

Krispy Kreme Doughnut Corporation (‘KKDC”), a North Carolina corporation, is a franchisor
and operator of “Krispy Kreme” shops, which offer a variety of doughnuts, beverages and other
related products and services, and “doughnut factories,” which are manufacturing facilities that
supply doughnuts and other products to Krispy Kreme shops, and to grocery and convenience
stores for resale. “Krispy Kreme” was founded in 1937 and has been in the doughnut and coffee
business continuously in various corporate forms since that time. KKDC, directly or through its
predecessors, has offered “Krispy Kreme” franchises since the 1950’s. The principal business
address for KKDC is 370 Knollwood Street, Winston-Salem, North Carolina, 27103. KKDC also
has an office located at 2116 Hawkins Street, Charlotte, North Carolina 28203. As of December
31, 2025, KKDC had 251 company owned shops and doughnut factories and 99 franchised shops
in the U.S. KKDC or its affiliates may directly or indirectly sell products under the name Krispy
Kreme or related marks in other channels such as supermarkets, warehouse stores, over the
internet and through other channels of distribution. KKDC has not sold franchises in any other
line of business.

Panera Bread Company (“PBC?”). On July 20, 2017, JAB Holding Company acquired PBC, a
Delaware limited liability company. JAB Holdings B.V. is the indirect majority holder of Panera
Brands, Inc., a Delaware Corporation ("Panera Brands"). Panera Brands indirectly owns all of
the equity interest in PBC. PBC’s wholly owned subsidiary, Panera, LLC, a Delaware limited
liability company, is a franchisor and operator of Panera Bread Bakery-Cafe stores, which offer a
variety of fresh bakery goods, sandwiches, soups, salads, pasta dishes, custom-roasted coffee
and other café beverages, and other items, including bagels. Panera, LLC has been franchising
and operating company-owned Panera Bread Bakery-Cafes since December 1993. All Panera
Bread Bakery-Cafes operate under the “Panera Bread” name except for company owed bakery-
cafes located in the St. Louis, Missouri market area, which do business under the name “Saint
Louis Bread Company.” The principal place of business for PBC and Panera, LLC is 1400 South
Highway Drive, Suite 100, Fenton, Missouri 63026. According to its franchise disclosure
document, as of December 30, 2025, Panera, LLC had 1,106 franchised stores in the U.S. and
1,108 company owned stores.

Panera Bread (BC) ULC, a British Columbia unlimited liability company (“PBULC”). PBULC
is an affiliate of Panera with a principal business address at 1400 South Highway Drive, Suite
100, Fenton, Missouri 63026. PBULC and its predecessor have been operating and franchising
Panera Bread Bakery-Cafes in Canada since 2007. As of December 30, 2025, PBULC has 10
franchised and no company-owned Panera Bread Bakery-Cafes located in Canada.

Bruegger’s Enterprises, Inc. (“BEI”). On October 5, 2017, CCC acquired Bruegger’s

Enterprises, Inc. (“BEI’). BEI does business under the “Bruegger’s” and “Bruegger’s Bagels”
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brands. Its retail stores sell bagels, coffee, tea and other café and bakery products and beverages.
BEI is a Delaware corporation, which has been franchising or operating company owned outlets
since 2003. Bruegger’s Franchise Corporation is the franchisor for BEl and as of December 31,
2025, there were 45 franchised and 124 company owned “Bruegger’s Bagels” stores in the U.S.
Its principal place of business is 1720 S. Bellaire St. Suite Skybox, Denver, CO 80222.

Pret Intermediate Company, Inc. (“Pret”). Pret, a Delaware corporation, is the parent company
for the Pret group, for which Pret A Manger (Europe) Ltd, a UK company, is the main operating
entity. Pret operates fresh food and coffee retail shops in several markets around the world,
primarily under the “Pret A Manger” and “Pret” brands as well as limited numbers of Veggie Pret
and Petit Pret shop formats. The business was founded in 1986 in the UK. In addition to company
owned shops, Pret has franchised the use of the “Pret A Manger” marks to third parties that sell
its products through retail stores. Pret’s principal place of business is 75B, 10 Bressenden Place,
London, SW1E 5DH, United Kingdom. Pret operates in several markets, and as of December 31,
2025, Pret operated 451 company owned shops and had 301 franchised shops, according to
information publicly available online.

None of the affiliated franchisors are obligated to provide products or services to you; however,
you may have the option to (or we may require that you) purchase products or services from these
affiliates. Except as described above, we have no other parents, predecessors or affiliates that
must be included in this Item.

The Franchise Offered

We offer franchises for the establishment and operation of “Caribou Coffee” businesses
(“Coffeehouse”) that specialize in fresh roasted coffee beverages and baked goods for
on-premises and carry-out consumption, as well as related sales of retail items in a modern,
technical environment. Coffeehouses will be operated from an indoor structure that need not be
free-standing, and decorated to meet our specifications (including the use of our trade dress,
trademark, and design).

We offer three types of franchises for the operation of Coffeehouses at agreed-upon locations:
“Chalet” and “Cabin” Coffeehouses that are operated at stand-alone or more traditional locations,
and “Kiosk” Coffeehouses that are typically operated at non-traditional facilities, which includes,
among other things, college campuses, schools, hotels, casinos, resorts, airports and other travel
facilities; federal, state, or local government facilities (including military bases); Native American
nations, theme and amusement parks; recreational facilities; healthcare facilities; seasonal
facilities; corporate campuses; shopping malls; convenience stores; grocery stores; theaters; and
sporting event arenas and centers. We offer franchises for three types of Coffeehouses:

Type of Description Typical Size
Coffeehouse Range
Chalet Our largest format, providing full line of beverages and Approx. 1,600 -

full food menu with indoor seating (outdoor seating, if
possible) which may be free-standing, endcap or inline
tenant space. Drive-thru option available.

Drive-thru only serving a full line of beverages and

2,000 sq. ft.

Cabin streamlined food menu with outdoor seating, which may Approx];t600 9.
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be free-standing with a walk-up window or endcap tenant

space.
Kiosk Non-traditional Coffeehouse typically found in a host Approx. 300 -
facility such as a shopping mall, public transportation 1,000 sq. ft.

facility, grocery store, university, hospital or similar
venues. This format offers a full coffee bar, food options
and seating options where space is available. Some
locations may allow for a drive-thru.

Coffeehouses are characterized by our system (the “System”). Some of the features of our
System are our distinctive products; signage; distinctive interior and exterior design and
accessories; operational procedures; standards and specifications; quality of products and
services offered; recipes and preparation techniques; management and inventory control
procedures; software; training and assistance; business format, layouts and floor plans, methods,
equipment lists and layouts, menus, the Proprietary Marks (defined below), as well as advertising
and promotional programs. We may periodically change parts of the System.

You must operate your Coffeehouse in accordance with our standards and procedures, as set
out in our Confidential Operations Manual and related materials (the “Manual”). We will lend you,
or make available electronically, a copy of the Manual for the duration of the Franchise
Agreement. In addition, we will grant you the right to use our marks, including the mark “Caribou
Coffee” and any other trade names and marks that we designate in writing for use with the System
(the “Proprietary Marks”).

We offer to enter into franchise agreements (“Franchise Agreements”) with qualified entities and
persons (“you”) that wish to establish and operate Coffeehouses. (In this disclosure document,
“you” means the person or legal entity with whom we enter into an agreement. The term “you”
also refers to the direct and indirect owners of a corporation, partnership, limited liability company,
or limited liability partnership that signs a Franchise Agreement as the “franchisee.”) We will
mutually agree on the type of Coffeehouse (Chalet, Cabin or Kiosk) that you will operate, and that
will be reflected in your Franchise Agreement. We award franchises in our discretion, and in order
to be qualified to become our franchisee, we will consider many factors that include, among other
things, a prospective franchisee’s financial resources, educational and work background,
personality fit, and ability to work with our team. A copy of the form Franchise Agreement is
attached to this FDD as Exhibit A.

We may also offer area development agreements ("Development Agreements") to qualified
entities and persons ("Developers") in the United States. The form of our Development
Agreement is attached to this disclosure document as Exhibit B. If you sign a Development
Agreement, we will grant you the right, and you will accept the responsibility, to establish an
agreed-upon number of Coffeehouses within an agreed-upon designated area (the
"Development Area"), under an agreed-upon timetable (the "Development Schedule"). Each
Coffeehouse will be constructed and operated under a Franchise Agreement. The Franchise
Agreement for the first Coffeehouse developed under the Development Agreement will be in the
form attached to the Development Agreement. The Franchise Agreement for each additional
Coffeehouse developed will be in the form of the Franchise Agreement that we are generally
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offering to new franchisees at that time and may be different from the form of Franchise
Agreement attached to this Disclosure Document.

Applicable Reqgulations

You must comply with all local, state, and federal laws that apply to your “Caribou Coffee” Shop
operations, including for example health, sanitation, data privacy, no-smoking, EEOC, OSHA,
discrimination, employment, and sexual harassment laws. The Americans with Disabilities Act of
1990 requires readily accessible accommodation for disabled persons and therefore may affect
your building construction, site elements, entrance ramps, doors, seating, restrooms, drinking
facilities, etc. For example, you must obtain real estate permits (e.g., zoning), real estate licenses,
and operational licenses. There are also regulations that pertain to handling consumer data,
sanitation, healthcare, labeling, caloric information, nutrition disclosures, allergen disclosures,
food preparation, food handling, and food service. You will be required to comply with all
applicable federal, state, and local laws and regulations in connection with the operation of your
Coffeehouse. You must also follow the Payment Card Industry Data Security Standards and
comply with applicable privacy laws relating to customer credit card transactions. We recommend
that you examine and consider the impact of these and all applicable laws, regulations, and
standards before entering into any agreement with us. The laws in your state or municipality may
be more or less stringent, and there may be specific laws or regulations in your state or
municipality regarding the operation of a Coffeehouse. You should consult with your attorney
concerning those and other local laws and ordinances that may affect your Franchised Business’
operation.

Competition

You can expect to compete in your market with locally-owned businesses, as well as with national
and regional chains, that offer coffee and baked goods, and other items that may compete with
the products offered at a Coffeehouse. The market for these items is well-established and very
highly competitive. These businesses vigorously compete on the basis of factors such as price,
service, store location, and product quality. These businesses are often affected by other factors
as well, such as changes in consumer taste, economic conditions, seasonal population
fluctuation, and travel patterns. To the extent that customers may be able to buy “Caribou Coffee”
brand products from other sources (for example, other coffeehouses, retailers, or our website),
you may appear to, or actually compete with other sellers of “Caribou Coffee” brand products.

Item 2 Business Experience

The following individuals have management responsibility for the sale or operation of the franchise
offered by this disclosure document. Unless otherwise noted, their present place of business is in
Minneapolis, MN.

Chief Executive Officer: Scott Kennedy
Mr. Kennedy has been our Chief Executive Officer since September 2025. Prior to that, Mr.
Kennedy was our Interim Chief Executive Officer from March 2025 to September 2025, and our
Chief Financial Officer from October 2019 to March 2025. From August 2005 to October 2019,
Mr. Kennedy held various executive roles at Target Corporation in Minneapolis, Minnesota,
including VP Internal Audit, Corporate Controller, VP Pay & Benefits and President of Financial &
Retail Services.
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Chief Operating Officer: John Walbrun
Mr. Walbrun joined us in January 2018 and has served as our Chief Operating Officer since
January 2022. He previously served as Senior Vice President, Supply Chain, Properties & US
Retail from May 2021 to December 2021, Senior Vice President of Supply Chain and Properties
from January 2019 to May 2021, Vice President Bruegger's and Senior Vice President,
Operational Effectiveness from February 2018 to December 2018.

Chief Legal Officer: Jessica Monson
Ms. Monson joined us in October 2019 and has served as our Chief Legal Officer since April
2023; previously having served as our Vice President, Legal and General Counsel from January
2021 to April 2023, and as our Associate General Counsel from October 2019 to December 2020.

Chief Financial Officer: Gene Komsky
Mr. Komsky has been our Chief Financial Officer since March 2026. From August 2022 to
February 2026, Mr. Komsky served as Vice President of Finance for Cooper’'s Hawk Winery and
Restaurants in Downers Grove, lllinois. Prior to that, Mr. Komsky served as Vice President of
Finance and Operations for XPO Logistics, Inc. from July 2020 to August 2022, in Carol Stream,
lllinois.

Vice President, Controller: Tony Vincelli
Mr. Vincelli has been our Vice President and Controller since January 2024. Mr. Vincelli previously
served General Mills, Inc., in Minneapolis, Minnesota as its Senior Finance Manager, Supply
Chain Accounting, from March 2015 to January 2024.

Item 3 Litigation

No litigation is required to be disclosed in this Item.

Item 4 Bankruptcy

No bankruptcy is required to be disclosed in this Item.

Item 5 Initial Fees

Initial Franchise Fee

The initial franchise fee is as set forth below and will be due when you sign the Franchise
Agreement. The initial franchise fee is nonrefundable and uniformly applied.

Initial Franchise Fee

Chalet $30,000

Cabin $30,000

Kiosk (non-traditional) | $15,000; $7,000 for Kiosks located in a Non-
Traditional Facility that is a university or
hospital.
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Initial Inventory

Before you open for business, you must purchase certain initial inventory from us and our
affiliates. This initial inventory will include coffee, beverage ingredients, food, and drinkware for
in-shop beverage preparation, all branded paper products, and merchandise for retail sale,
including bagged coffee, gear, apparel, and drinkware. We estimate that the cost of the initial
inventory that you must buy from us will range from $10,000 to $20,000.

Development Agreement

If you enter into a Development Agreement, you must pay us a development fee in an amount
equal to the initial franchise fee due under the Franchise Agreement for the first Coffeehouse,
plus one-half of the initial franchise fee due under the Franchise Agreement for each additional
Coffeehouse required to be developed under the Development Schedule (the “Development
Fee”). By way of example, if your Development Schedule is for the development of three Cabin
Coffeehouses, the Development Fee would be $60,000 ($30,000 for the first Initial Franchise Fee
and $15,000 for each of the additional two Initial Franchise Fees). The development fee must be
paid in lump sum, is uniformly applied, and is non-refundable.

If you are in compliance with your obligations under the Development Agreement, then we will
credit to you the portion of the Development Fee that you have paid toward the initial franchise
fees due under the Franchise Agreement for each Coffeehouse that you are required to develop
under the Development Agreement (with the understanding that the total of those credits will not
exceed the Development Fee that you actually paid to us). By way of example, if you paid a
Development Fee in the amount of $60,000 for three Cabin Coffeehouses, you would be credited
$30,000 towards the Initial Franchise Fee for the first Coffeehouse; for your second Coffeehouse,
you will be credited $15,000; and for your third Coffeehouse, an additional $15,000.

Item 6 Other Fees

Type of Fee Amount Due Date Remarks

Royalty (Note 1) | Cabin and Chalet: | Payable by 15th See Note 2 for the definition of
5% of Gross Sales | day of each Gross Sales.
Period (Note 3)

Kiosk:

6% of Gross Sales
(4% of Gross
Sales for Kiosks
located in Non-
Traditional
Facilities that are
an airport,
university, or
hospital location)

Minimum Royalty | $6,000 per year As incurred Beginning 12 months after you
Fee sign the Franchise Agreement,
your annual Royalty payments to
us must be at least $6,000. If you
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Type of Fee

Amount

Due Date

Remarks

have not paid this minimum
amount of Royalties to us at the
end of each year, you must
immediately pay us the difference
between the Royalties paid and
this amount.

Marketing
Contribution
(Note 4)

Up to 3% of Gross
Sales

Same as Royalty

Currently, allocated as 2% to the
Brand Fund and 1% to be spent by
you on local marketing and
promotion. We have the right to
change this allocation upon notice.

Supplier/Vendor
or Supplies
Approval (Note 5)

Cost of inspection
of supplier’s
facilities and/or
test of supplier's
samples, plus our
reasonable related
costs and
expenses to certify

Upon demand

Only due if you propose a new
supplier or vendors (or particular
suppliers) that we have not
previously approved.

Product and

Will vary

Upon delivery or

We charge you for products and

per month on
missed, overdue,
or insufficient
payments

Equipment as agreed equipment you purchase from or
Purchases through us.
Interest Interest is 1.5% Upon demand Only due if you do not make proper

payment on time. Interest begins to
accrue when payment was initially
due. If a maximum interest rate
applies under your state’s law,

then interest will not exceed that
maximum rate.

Renewal Fee

Cabin and Chalet:

Greater of $15,000
or 50% of our
then-current initial
franchise fee

Kiosk:

Greater of $1,500
or 10% of then-
current initial
franchise fee

Due when you
sign the renewal
agreement

Payable upon renewal of the
Franchise Agreement on the terms
described in that agreement. The
renewal fee is due instead of a
new initial franchise fee.

There is no renewal under the
Development Agreement.
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Type of Fee

Amount

Due Date

Remarks

Transfer Fee

The greater of
$15,000 or 50% of
our then-current
initial franchise fee
(or any additional
amounts
necessary to
compensate us for
our costs incurred
in connection with
the transfer), plus
any applicable
broker fees

At time of transfer

Only due if you propose a transfer.

For a transfer upon disability or
death of the franchisee’s principal,
we will not charge a transfer fee
(but ask instead to be reimbursed
for our reasonable out-of-pocket
expenses incurred in reviewing,
approving, and documenting the
transaction).

Securities
Offering Fee

$10,000 (or our
reasonable costs
and expenses, if
more)

Upon demand

Only due if you or an affiliate
engaged in a securities offering.
You also must indemnify us (see
below).

Relocation Fee

You must
reimburse us for
the costs and
expenses we incur
in connection with
reviewing,
approving, and
documenting your
relocation to a new
location.

At time of
relocation

Only due if you propose to relocate
your Franchised Business.

charges (up to
$500 per day per
trainer), plus the
trainer’s out-of-
pocket expenses
(travel, hotel and
living expenses)

Insurance Actual costs Upon demand Only due if you fail to purchase the
required business insurance, and
we exercise our right to buy
insurance for you (we are not
obligated to do so).

Additional Our then When incurred If you require additional assistance

Training and On- | applicable fee per or guidance, we will assist you at

site Assistance diem training our then-current training rates, plus

each trainer’s travel, hotel and
living expenses.

Conference Fees

Our then current
conference fee,
currently $1,000
per attendee (up to
$1,500 per

As incurred

You must attend the conventions
and meetings that we require and
must pay this fee (if we charge a
fee) for each person who is
required to attend. You are also
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Type of Fee

Amount

Due Date

Remarks

attendee), as well
as your attendees
expenses (travel,
per diem, and
hotel expenses)

responsible for all of the other
costs of attendance (including
travel, room and board, and your
employees’ wages, benefits and
other expenses).

Technology Fee

Cost of Services

Monthly, or as

This covers computer system

Fees (Note 7)

(Computer We estimate incurred support and ongoing development

Systems, approximately and software upgrades that we

Maintenance, $400 - $800 per may provide to support your

and Support) store per month business, including the Caribou
loyalty program. The amount of the
fee will vary based on the
technology package at your
Franchised Business.

Tech Vendor Variable As incurred Fees by tech vendors that provide

products and/or services to you
beyond those covered by the
Technology Fee must be paid
directly to those vendors in the
ordinary course of business. We
may, however, enter into an
arrangement with a tech vendor, in
which case we reserve the right to
collect these amounts directly from
you and remit to the vendor.

Store Value Card

Variable, based on

Monthly, or as

You must reimburse us for all

Audit Fee

understated by 2%
or more, you pay
our audit costs,
plus interest on
understated
amounts

after you receive
our examination
report

and In-App SVC redemptions | incurred processing fees associated with

Payment and In-App sales Store Value Card (“SVC”)

Processing Fees transactions and guest purchases
made through the Caribou Coffee
mobile application. These fees
include payment processing
charges and related transaction
costs that we incur in connection
with in-app transactions and digital
stored value activity.

Re-inspection $1,500 Upon invoice Note 7

Fee

Examination / If Gross Sales are | Within 15 days Note 8
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Type of Fee

Amount

Due Date

Remarks

Lost Future
Royalties

The average of the
monthly Royalty
Fees due for the
previous 12
months, multiplied
by the lesser of 36
or the number of
months remaining
in the then-current

Upon request

You must pay this if we terminate
the Franchise Agreement as a
result of your default or if you
abandon the Franchised Business.

including attorneys
fees

term of the
Franchise
Agreement
Indemnification All costs and Upon demand Only due if the indemnification
expenses, clause is involved. You will defend

suits at your own cost and hold us
harmless against suits involving
damages resulting from your
operation of the Coffeehouse,
including related securities
offerings.

Cost of
Enforcement or
Defense (Note 9)

Will vary under
circumstances

Upon demand

See Note 9

Notes to Item 6 table:

1.

Fees. The fees listed in the Item 6 tables are payable only to us or our affiliates (except for the
Additional Tech Vendor Fees, which may be paid to a vendor). All fees due to us or our affiliates
(such as Royalty Fees, Brand Fund contributions, amounts due for your purchases from us or our
affiliates, and other amounts due under the Franchise Agreement) must be paid through electronic
funds transfer (using the ACH network). We may debit this account to collect these amounts. You
must keep a sufficient balance in the account from which the ACH deductions are made to pay all
of the fees due under the Franchise Agreement. We have the right to change payment method
requirements. None of the fees payable to us or our affiliates are refundable. All of the fees payable
to us or our affiliates are uniformly imposed and collected. However, in some instances in which it
was appropriate to do so, we have waived some or all of these fees for a particular franchisee or
licensee.

We have the right to adjust, for inflation, the fixed-dollar amounts under the Franchise Agreement
(except for the Initial Franchise Fee) to reflect changes in the Index from the year in which you
signed the Franchise Agreement. The term "Index" means the Consumer Price Index as
published by the U.S. Bureau of Labor Statistics (“BLS”) (1982-84=100; all items; CPI-U; all
urban consumers). If the BLS no longer publishes the Index, then we have the right to designate
a reasonable alternative measure of inflation.

Gross Sales. As used in the Franchise Agreement, means all revenue from the sale of all Retail
Products and Services and all other income of every kind and nature related to, derived from, or
originating from the Franchised Business, including barter and the proceeds of any business
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interruption insurance policies, whether for cash or credit, and regardless of theft, or of collection
in the case of credit. Gross Sales excludes: (a) sales taxes and other taxes that you collect from
your customers and actually pay to the appropriate taxing authorities; (b) revenue you derive from
issuing or selling gift or loyalty cards (although revenue that you derive from selling Retail Products
or Services to customers who use such cards for payment will be included in Gross Sales); (c)
discounts and promotions provided to customers as part of reasonable discount and promotion
campaigns conducted in the ordinary course of business; and (d) the amount of any documented
refunds or credits the Franchised Business in good faith gives to customers (if those amounts were
originally included in Calculating Gross Sales).

Accounting Period. As used in the Franchise Agreement, the term “Period” means an accounting
interval that we will periodically designate during the calendar year which will be either: (a) a
weekly interval; or (b) a four or five-week accounting interval during the calendar year for the
purpose of organizing books and records (typically, with 12 Periods in one year). We will establish
what the Period will be with reasonable advance written notice to you.

Marketing Contribution. In certain limited circumstances, we have the right to allow Kiosks
operated in non-traditional facilities to pay a reduced Marketing Contribution. We have the right to
reduce these contributions and may do so (whether on a temporary or some other basis) in some
markets, but not others.

Supplier/Vendor, Supplies Approval. If you wish to sell or use any product that we have not
already approved, or buy products from a vendor that we have not already approved, you must
follow the procedure under the Franchise Agreement. Among other things, that includes submitting
samples of the proposed item as well as other information, for inspection and testing. You or the
proposed vendor will pay the reasonable cost of the inspection and evaluation and the actual cost
of any testing.

Tech Vendors Fees. These fees are applicable to software or technology vendors that we may
require in order to operate a Coffeehouse including music licensing fees, learning management
system fees, our quality assurance software fees, and other similar technology or software fees to
assist you in running your Franchised Business.

Reinspection Fee. If we inspect the Coffeehouse and determine that it does not comply with all
System Standards and specifications, we may require you to pay us an amount not to exceed
$1,500 for each re-inspection of the Coffeehouse plus travel, hotel and living expenses for the
personnel administering the re-inspection.

Inspection or Audit. If we conduct an inspection or audit of your records and find that any
payments due to us have been understated or underpaid, then you must immediately pay us, upon
demand, the understated or underpaid amount plus interest from the date any amount was due
until paid. If an inspection or audit shows that the information provided to us was materially
inaccurate or misleading (or it cannot be determined whether it was materially inaccurate or
misleading because you did not maintain and preserve the required records), then you also must
reimburse our costs and expenses, including accounting and attorneys’ fees connected with the
inspection or audit. An understatement of Gross Sales or underpayment of 2% or more in any
report is deemed to be materially inaccurate and misleading.

Cost of Enforcement or Defense. If a claim for amounts you owe to us is asserted in any legal
proceeding before a court of competent jurisdiction, or if we or you must enforce the Franchise
Agreement or Development Agreement or a related agreement (including non-compete
agreements) in a judicial or arbitration proceeding, we will be entitled to reimbursement of our
costs, including reasonable accounting and attorneys’ fees, resulting from this proceeding. You
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also will be responsible for our costs of enforcement if your personnel do not comply with their
confidentiality or non-competition obligations. This fee will only become due if: (i) you are in default
under the Franchise Agreement or Development Agreement, in which case you must reimburse
us for our expenses (including reasonable attorneys’ fees) in enforcing or terminating the
agreement; (i) if we successfully defend claims from you regarding the Franchise Agreement or
Development Agreement; or (iii) if we incur costs in your defense except where a court with
competent jurisdiction determines the claim or expense was caused solely by our gross negligence
or willful misconduct.

Item 7 Estimated Initial Investment
YOUR ESTIMATED INITIAL INVESTMENT
Type of Amount Method To Whom
Expenditure | Kiosk Cabin Chalet of When Due | Payment Is
Payment Made
Development Costs
Architecture $5,000 $15,000 $35,000 As As
and Design to to to incurred incurred Third Parties
Fees (Note 1) | $25,000 $30,000 $60,000
Leasehold
Improvements $45,000 $175,000 $325,000 As As . .
/ Construction to to to incurred incurred Third Parties
$275,000 $275,000 $625,000
Costs
Furniture, $155,000 $240,000 $360,000
Fixtures & to to to incﬁfred incﬁfred éﬂprﬁi\gg
Eqpt (Note 2) | $230,000 $325,000 $500,000 PP
Signage $5£00 $45t6000 $4%)000 As As Approved
(Note 2) $15.000 $90.000 $85.000 incurred incurred Suppliers
Subtotal for $210,000 $475,000 $760,000
Leasehold to to to
Costs $545,000 $720,000 $1,270,000
Other Pre-Opening Costs
Initial $7.000 Lum V\é?en”tﬁ‘;“
Franchise to $30,000 $30,000 Sump Frs’nchise Us
Fee (Note 3) $15,000
Agreement
Lease As As
(Note 4) Note 4 Note 4 Note 4 incurred incurred Landlord
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Type of Amount Method To Whom
Expenditure | Kiosk Cabin Chalet of When Due | Payment s
Payment Made
Business 100
Licenses and $1(?O $to $1§0 As As Government
(P’\leggitss) $5.000 $5.000 $5.000 incurred incurred Agencies
Initial $10,000 $15,000 $15,000 Us,
As As
Inventory to to to incurred incurred Approved
(Note 6) $15,000 $20,000 $20,000 Suppliers
Technology $24,000 $34,000 $36,000 As As Approved
Costs to to to incurred incurred Vendors
(Note 7) $31,000 $39,000 $41,000
New Store
f;f:é?\g $3,000t0 | $8,000t0 | $10,000 to As Be(;z"r‘fna”d Various
P $6,000 $15,000 $15,000 incurred 9
( [\:o?ragn; opening
ote
Accountants,
Professional $5£00 $5,000 $5£00 As As Attorneys,
Fees (Note 9) $15,000 to $25,000 $25,000 incurred incurred and
Consultants
As
incurred,
Initial Training | $5,000 $5,000 $5,000 As payment Suppliers
Expenses to to to incurred | terms with and
(Note 10) $15,000 $15,000 $15,000 Suppliers | Employees
and
Employees
Additional
Funds $17,000 $34,000 $37,000 As After _
(3 months) $65t0000 $1 180000 $9‘;[0000 incurred opening Various
(Note 11) ’ ’ ’
Subtotal for $71,100 $131,100 $138,100
Other Pre- to to to
Opening $167,000 $259.000 $245,000
Costs
Total
Estimated
Initial $281,100 $606,100 $898,100
Investment to to to
(excluding $712,000 $979,000 $1,515,000
Lease)
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Notes:

We do not offer direct or indirect financing for any part of the initial investment. We do not guarantee
your note, lease or obligations. None of the fees payable to us or our affiliates is refundable. We cannot
estimate whether and to what extent fees payable to third parties may be refunded.

The estimates in this Item 7 also vary depending on whether you are going to operate a Kiosk, Cabin,
or Chalet (as indicated in the above tables). The data presented in this ltem 7 is a compilation of
financial information of our parent entity that has not been audited and is based on our parent’s
experience in building and owning Coffeehouses primarily in the Upper Midwest of the United States.

1.

Architect and Design Fees and Construction Costs. Leasehold improvement costs may
include demolition of existing improvements; electrical; plumbing; prefabrication and installation of
fixtures; flooring materials; owner-supplied materials, carpentry and similar work; project
administration; sewer access charges and water access charges, and contractor’s fees. The exact
costs will depend on several factors, including the condition of the premises, whether you elect to
do more than the minimum required renovations, the landlord’s agreement to reimburse you for
certain improvements, the size and location of the premises for your Coffeehouse and other
economic factors. Our experience is that landlords may provide an allowance to offset the cost of
Leasehold Improvements and that may range from $70,000 to $110,000 for a Cabin and $75,000
to $200,000 for a Chalet. This tenant improvement allowance varies significantly and will depend
on the agreement with the landlord and a variety of factors including your creditworthiness, the
location and condition of the building, and the term length of the lease. The extent of the required
leasehold improvements may vary widely depending upon the condition of the existing leaseholds
and modifications required to accommodate a coffee shop operation.

The estimate in the table assumes that you will be able to negotiate tenant improvement funding
from the landlord in the ranges noted above.

If you incur higher costs (for example, if you select upgrades or costs are higher in your area),
then your total expenditure will be higher as well.

Furniture, Fixtures, Equipment, and Signage. You must furnish your Franchised Business in
accordance with our standards. This will include certain required equipment, furniture and fixtures.
These costs will vary depending on the size and condition of the location at which you are
developing the Franchised Business, but will include among other things the purchase and
installation of espresso machines, water treatment equipment, grinders, brewers, scale, ice
machine, sinks and faucets, refrigerators, freezers, carbonation equipment, ovens, mixers, display
cases, tables, chairs, menu boards, millwork, office equipment, storage shelving, security
equipment and interior store signage, which may vary in size and illumination. If exterior signage
is required with a Kiosk, this will add additional expense.

Initial Franchise Fee. The initial franchise fee is $7,000 - $15,000 for a Kiosk and $30,000 for a
Chalet or a Cabin, as described in Item 5, and is used to defray our costs for providing training,
promotional assistance and materials, site selection guidance, and other services. If you have also
signed a Development Agreement, and you are in compliance with your obligations under the
Development Agreement and all of your Franchise Agreements, then we will apply the portion of
the Development Fee you have paid towards the initial franchise fee for the Coffeehouse to be
developed under the Development Agreement.

Lease. You must purchase or lease a space at which to operate your Coffeehouse. Locations for
Coffeehouses can vary significantly depending on format.
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e A typical Kiosk format will be in a non-traditional facility within a business or a public
venue or will be dependent on one main business or organization as its primary host
facility and customer traffic generator. A Kiosk may or may not include a drive thru.

e Our Chalet format (which may include a drive thru) is typically on the end of a strip
shopping center or a stand-alone building.

e To date, our drive thru Cabin format has been exclusively a stand-alone building on
developer lots with good street and traffic visibility.

We estimate that your lease payments covering three months’ rent will range from $30,000 to
$40,000 (Cabin or Chalet), which includes common area maintenance (CAM), taxes and
insurance (if applicable). For a Kiosk, we estimate your lease payments covering three months’
rent will range from $7,500 to $45,000, which includes common area maintenance (CAM). We
also anticipate that you will pay a security deposit equivalent to one month’s rent.

Rent varies considerably from market to market, and from location to location within each
market. Rents may vary beyond the range that we have provided based on factors such as
competition and market conditions in your area, the type and nature of improvements needed
to the premises, the size of the Coffeehouse, the terms of the lease, and the desirability of the
location. If you cannot negotiate a pre-opening rent abatement, your costs will be higher. If
you choose to buy (instead of leasing) the real estate for your Coffeehouse, you will incur
additional costs that we cannot estimate.

5. Business Licenses and Permits. This estimate includes costs relating to business license

requirements, health and safety regulations (including occupancy), employment regulations,
food handling regulations. You should not consider this list as comprehensive. The laws in
your state, county or municipality may be more or less stringent. You should examine these
laws before purchasing a franchise from us. You may need to hire accountants and/or legal
counsel to assist you in obtaining required licenses and permits and other legal compliance,
which is shown as a separate entry in the above chart.

6. Initial Inventory. This includes food and beverage inventory items, small wares, uniforms and

paper supplies. This range will cover non-perishable inventory requirements for 1 to 2 weeks
and your initial perishable inventory requirements (dairy, fresh bakery, and food items and
other perishables purchased from approved suppliers). We are not able to estimate the impact
on the cost of products and services resulting from events that affect the price of commodities
like coffee, such as through the implementation or removal of new or increased tariffs.

7. Technology Costs. The estimated initial investment includes costs related to the purchase of

POS System hardware and software as well as drive-thru equipment. We estimate that the
POS system, including network setup will cost in the range of $34,000-$39,000 for a Cabin
and $36,000 to $41,000 for a Chalet. For drive-thru technology equipment, we estimate that
the cost will be in the range of $14,000 to $18,000 per Coffeehouse and is included in the
above estimates. This includes a point-of-sale system, employee scheduling and timekeeping
software, servers, routers, cabling, monitors, computer cameras, communication equipment
and drive-thru specific technology and equipment. You must use a point-of-sale system
(including computer hardware and software) that meets our minimum specifications. Your
point-of-sale system must have the systems or components necessary for you to access and
process our gift and loyalty cards and satisfy any other specifications we periodically describe.
(See Items 8 and 11). Specifications regarding drive-thru technology will be provided in our
build out plans and related standards.
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8. New Store Opening (NSO) Launch Program. You will be required to spend the amount specified
in your Franchise Agreement on grand opening marketing and promotional programs in
conjunction with the initial launch of your Franchised Business, which is currently at least
$3,000 (for a Kiosk), $8,000 (for a Cabin), and $10,000 (for a Chalet). These programs include
marketing spanning from 60 days before opening to no later than 60 days post-opening, and
may include digital advertising, influencer campaigns, discount offers, banners, point-of-
purchase materials, and event sponsorships.

9. Professional Fees. The estimate is for legal, accounting, administrative, traffic studies,
demographic studies, and miscellaneous other professional fees that you may incur before
you open for business, including (among other things) to assist you in reviewing the Franchise
Agreement. Your actual costs may vary, for example, depending on the degree to which you
rely upon your advisors, type of financing, lease negotiations, and the permitting process in
your city. The hourly rates for advisors, accountants, and legal professionals will also vary.

10. Initial_Training Expenses. You are responsible for making arrangements and paying the
expenses for any persons attending the training program, including but not limited to,
transportation, lodging, meals and wages. The amount expended will depend, in part, on the
distance you must travel and the type of accommodation you choose. The estimate provided
contemplates the training of two people (your “Operating Owner,” if applicable, and Certified
General Manager) for approximately 30 days in accordance with the training schedule in
ltem 11.

11. Additional Funds. The estimate of Additional Funds (working capital) for the initial phase of your
Coffeehouse business is based on recurring expenses and operating expenses for the first
three months of operation. To compile this Additional Funds estimate, we relied on our parent’s
20+ years of constructing, developing, and operating Coffeehouses. You will need working
capital to support on-going start-up expenses (in addition to the items identified separately in
the table) if these expenses are not covered by sales revenue. Additional start-up expenses
include payroll costs but not any owner’s draw or salary. New Coffeehouses often generate
negative cash flow for some time period. This is only an estimate, and you may need additional
working capital during the first three months you operate your Coffeehouse and for a longer
time period afterward. Your costs will depend on how much you follow our methods and
procedures; your management skill, experience, and business acumen; the relative
effectiveness of staff you may employ, local economic conditions; the local market for your
products and services; the prevailing wage rate; competition; and your Coffeehouse’s sales
during the initial period.

You will need capital to support on-going expenses, such as payroll, utilities and business
insurance coverage under the required minimums under your Franchise Agreement, to the
extent that these costs are not covered by sales revenue. New businesses often generate a
negative cash flow. We estimate that the amount given will be sufficient to cover ongoing
expenses for the start-up phase of the business, which we calculate to be three months. This
is only an estimate, however, and there is no assurance that additional working capital will not
be necessary during this start-up phase or after. Our estimate is based on our own business
experience and information and that of our parent and affiliates. Insurance coverage with the
required minimums under your Franchise Agreement, is required both before and after you
open your Franchised Business. The cost of insurance will vary based on the type of policies
procured, nature and value of physical assets, gross revenues, number of employees, square
footage, geographical location, size, and contents of the business, and other factors bearing
on risk exposure.
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Your credit history could impact the amount (and cost) of funds needed during the start-up
phase. If you have no credit history or a weak credit history, suppliers may give you less
favorable lending and payment terms, which might increase the amount of funds you will need
during this period.

Item 8 Restrictions on Sources of Products and Services

Required Purchases of Goods and Services

You must operate the Franchised Business in conformity with the methods, standards, and
specifications that we require (whether in the operations Manual resources or otherwise). Among other
things, these standards require that you must:

» sell or offer for sale only those Products and services, using the equipment and other items, that
we have approved in writing for you to offer and use at your Franchised Business;

+ sell or offer for sale all those Products and services, using the equipment and other items, and
employing the techniques that we specify in writing;

+ not deviate from our standards and specifications by using or offering any non-conforming items
without our specific prior written consent;

+ stop using and offering for use any Products or services that we at any time disapprove in writing
(recognizing that we have the right to do so at any time).

If you deviate (or propose to deviate) from our standards and specifications, whether or not we have
approved, the deviation will become our exclusive property.

We have the right to designate only one supplier for certain items used at the Franchised Business in
order to take advantage of marketplace efficiencies. We are presently the only approved supplier for
coffee and most beverage, food, merchandise, and packaging items. We are also the only approved
supplier for most foodservice supplies, furniture, fixtures, and equipment that you are required to
purchase for the operation of your Franchised Business. The Franchise Agreement also provides that
you may not use any item bearing our trademarks without our prior written approval as to those items.
You must use only displays, forms and other paper and plastic products imprinted with the trademarks.

We estimate that the cost of your purchases and leases from sources that we either designate or
approve, as well as purchases in accordance with our standards and specifications, will be over 95%
of the total costs of establishing and operating a Coffeehouse.

You must allow us or our agents, at any reasonable time, to inspect the Franchised Business and to
remove samples of items or products, without payment, in amounts reasonably necessary for
inspection or testing by us or a third party to determine whether those samples meet our then-current
standards and specifications. We may require you to bear the cost of that testing if we did not
previously approve in writing the supplier of the item or if the sample that we take from your Franchised
Business fails to conform to our specifications.

You must offer for sale, and honor for purchases by customers, all gift cards and other incentive or
convenience programs that we may periodically institute (including loyalty programs that we or a third
party vendor operate, as well as mobile payment and/or customer affinity applications). You must
abide by the written standards we establish with respect to the loyalty program and gift card residual
value. For this purpose, you must purchase the software, hardware, and other items needed to
facilitate the loyalty program, and sell and process gift cards.
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Approval of Alternative Suppliers

If you want to buy any supplies, or any other items from an unapproved supplier, you first must submit
to us a written request asking for our approval to do so. You may not purchase from any proposed
new supplier until we have reviewed and, if we think it is appropriate, provided approval in writing for
the proposed new supplier. In certain cases, the approval may be approved only on a per location
basis. We will provide our decision within sixty days after we have received your proposal. When
considering whether to approve any particular possible supplier, we will consider (among others) the
following factors:

» whether the supplier can show, to our reasonable satisfaction, the ability to meet our then-current
standards and specifications;

» whether the supplier has adequate quality controls, insurance, capability, and capacity to supply
the System’s needs promptly and reliably;

» whether the supplier’'s approval would enable the System, in our sole opinion, to take advantage
of marketplace efficiencies;

+ whether the supplier will sign a confidentiality agreement and a license agreement in the form that
we may require;

» whether the goods or services purchased from the suppliers uphold our standards and the
integrity of our products and processes;

» whether any requested deviations in equipment, tools, and smallwares adhere to our current
recipes and Manual; and/or standard operating procedures.

» whether the supplier, in good faith, will work in conjunction with our current tools and systems.

Among other things, we will have the right to require that our representatives be permitted to inspect
the proposed new supplier’s facilities, and that samples from that supplier be delivered either to us or
to an independent laboratory that we designate for testing. Either you or the proposed new supplier
must pay us a charge (which will not exceed the reasonable cost of the inspection and the actual cost
of the tests). We also may require that the proposed new supplier comply with certain other
requirements that we may deem appropriate, including for example payment of reasonable continuing
inspection fees and administrative costs, or other payment to us by the supplier on account of their
dealings with you or other franchisees, for use, without restriction (unless otherwise instructed by the
supplier) and for services that we may render to our suppliers.

Our criteria for approving a proposed supplier include various quality related factors, including for
example the supplier’s history, its other production work, product quality, quality controls, and related
benchmarks. We typically will provide you with our response to a proposed new supplier within 30-45
days, but that may vary depending on factors such as the nature of the item that is proposed for our
consideration and the supplier's cooperation and response. We have the right to periodically re-inspect
the facilities and products of any approved supplier and to revoke our approval if the supplier does not
continue to meet any of our then-current criteria (if we revoke our approval, we will notify you in writing).
You may not buy items from any supplier that we do not approve in writing, and you must stop buying
items from any supplier that we may have approved but later disapprove.

Any approved alternate suppliers will be required to, and must be able to, upload and maintain
specifications for any approved products within our then-current product specification tracking system.
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Specifications may include, but not be limited to, food safety documentation for vendor facilities and
specifications for individual products.

We (and possibly one of our affiliates) are the only designated supplier for certain items (including
coffee for use in store and some retail items including bagged coffee, merchandise, and apparel) that
you must buy for the operation of your Franchised Business. None of our officers own any interest in
any other approved or designated supplier for any product, good or service that you are required to
purchase for the operation of your Franchised Business.

We have the right to collect and retain all manufacturing allowances, marketing allowances, rebates,
credits, monies, payments or benefits (collectively, “Allowances”) offered by suppliers to you or to us
(or our affiliates) based upon franchisee purchases of Products, equipment, and other goods and
services. These Allowances include those based on System-wide purchases of Products, equipment
and other items. We may either retain the credit of any volume discounts, rebates or incentives
received as a result of your purchases or contribute all or a portion of them to the Brand Fund, should
such a fund be established.

We will derive revenue as a result of franchisee and licensee purchases of Products and services
described in this Item 8. During our 2025 fiscal year, we received $19,496,120 in revenue from
purchases made by licensees, which represented 82% of our total revenue of $23,837,117.

We have no purchasing or distribution cooperatives at the current time. We may establish strategic
alliances or preferred vendor programs with suppliers that are willing to supply some products or
services to some or all of the Coffeehouses in our System. If we do establish those types of alliances
or programs, we may limit the number of approved suppliers with whom you may deal, we may
designate sources that you must use for some or all products and services, and we may refuse to
approve proposals from franchisees to add new suppliers if we believe that action would be in the best
interests of the System or the licensed network of Coffeehouses.

We have the right to negotiate prices and terms with suppliers for the benefit of our franchisees. We
also reserve the right to control access to our negotiated pricing agreements and limit access to only
our preferred vendors if we so choose.

We do not provide material benefits to franchisees based on a franchisee’s purchase of particular
products or services or use of a designated or approved supplier.

Third-Party Delivery Vendors

You must follow our delivery and catering policies and procedures in our Manual, which may require
you to provide catering and delivery services and/or utilize third-party delivery services. You may be
required to use the third-party delivery service(s) with which we have a national contract, and you may
not contract with any other delivery platform without our written approval. Currently, we have contracts
with Uber Eats and DoorDash.

Insurance

You are required to obtain and maintain, throughout the term of the Franchise Agreement, certain
minimum insurance types and coverages, including:

e commercial general liability insurance protecting against any and all claims for personal,
bodily and/or property injury occurring in or about the Coffeehouse and protecting against
assumed or contractual liability under the Franchise Agreement with respect to the
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Coffeehouse and your operations, with such policy to be placed with minimum limits of
$2,000,000 per occurrence and $4,000,000 general aggregate per location;

products & completed operations liability insurance in an amount not less than $2,000,000
per occurrence and $4,000,000 in the aggregate;

automobile liability insurance in an amount not less than $2,000,000 combined single limit for
bodily injury and/or property damage claims per occurrence;

statutory workers’ compensation insurance as required by law in each state where work is
being performed and employer’s liability insurance with a minimum limit of $1,000,000 each
accident, bodily injury by accident; $1,000,000 policy limit, bodily injury by disease and
$1,000,000 each employee bodily injury by disease; plus other coverage required where the
Coffeehouse is located;

cyber liability insurance limits of liability not less than $1,000,000 each occurrence and in the
aggregate;

employment practices liability insurance with limits of liability not less than $1,000,000 each
occurrence and in the aggregate;

foodborne illness coverage must be included within the general liability coverage noted
above, with coverage of at least $2,000,000 per occurrence and $4,000,000 in the aggregate;

commercial umbrella liability insurance with limits which bring the total of all primary
underlying coverages (commercial general liability, comprehensive automobile liability, and
employers liability) to not less than $5,000,000 each occurrence, $5,000,000 general
aggregate, and $5,000,000 products/completed operations aggregate;

property insurance providing all risk coverage/all risk perils for direct physical loss or damage
to real and personal property on a full replacement cost basis including the perils of flood,
wind, named storm, and earthquake; and

any other insurance coverage that is required by federal, state, or municipal law.

These policies must all include us and any entity in which we have an interest, as well as our affiliates,
and each of our respective members, managers, shareholders, directors, officers, partners,
employees, servants, and agents, as additional insured parties.

Item 9 Franchisee’s Obligations
Obligation Section in Agreement E(lasnc]:losure Document
§§ 1.2, 5 of Franchise
a. Site selection and acquisition/lease | Agreement; Ex. A of 11,12
Development Agreement
) . §§ 5, 6,7, and 14 of
b. Pre-opening purchase/leases Franchise Agreement 11
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Obligation

Section in Agreement

Disclosure Document
ltem

Site development and other pre-

§§3.2,5.2,5.4,and 5.7 of
Franchise Agreement; § 10

. . 5,6,7,11
opening requirements of Development
Agreement
" . . §§ 3.1 and 6 of Franchise
Initial and ongoing training Agreement 11
§§3.3,3.7,5.1,54,57
Opening and 8.2 of Franchise 56,7, 11
Agreement
§§2.2.6,4 and 16.5.9 of
Fees Franchise Agreement; § 4 56
of Development
Agreement
Compliance with standards and §§1.5,34,5,7,8.1,and
L . . 8,11,15
policies/operating manual 10 of Franchise Agreement
. §§ 1.1 and 9 of Franchise
Trademgrks and proprietary Agreement: § 8 of 13, 14
information
Development Agreement
Restrictions on products/services §§ 1.5 and 7 of Franchise
8,16
offered Agreement
Warranty and customer service § 8 of Franchise 15
requirements Agreement
§ 1.3 of Franchise
Territorial development and sales Agreement; § 2 and Ex. A 12
quotas of Development
Agreement
. . § 7 of Franchise
Ongoing product/service purchases Agreement 8
Maintenance, appearance and §§ 5 and 8.6 of Franchise 11
remodeling requirements Agreement
§ 15 of Franchise
Insurance Agreement; § 11.2 of 7,8, 11
Development Agreement
. §§ 3.5, 3.6 and 13 of
Advertising Franchise Agreement 6,11
§ 21 and Ex. C of
Indemnification Franchise Agreement; §§ 14

11.8 and 15 of
Development Agreement
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Obligation

Section in Agreement

Disclosure Document
ltem

Owner's participation/management/

staffing

§ 8.7 of Franchise
Agreement

11,15

Records and reports

§§4.2,12 and 15.7 of
Franchise Agreement

6, 11

Inspections and audits

§§3.7,8.11 and 12 of
Franchise Agreement

6, 11

Transfer

§§ 8.10, 16 and 19.5 of
Franchise Agreement; §§
11.3 and 12 of
Development Agreement

17

Renewal

§ 2.2 of Franchise
Agreement

17

Post-termination obligations

§§11.1.1,12.1.2,18,19.3
and 19.5 of Franchise
Agreement; § 11.5 of
Development Agreement

17

Non-competition covenants

§ 19 of Franchise
Agreement; § 11.6 of
Development Agreement

17

Dispute resolution

§ 27 of Franchise
Agreement; § 11.13 of
Development Agreement

17

Taxes/permits

§§ 5.4, 8.8 and 20 of
Franchise Agreement;
§ 11.7 of Development
Agreement

Not applicable

Other: Personal Guarantee

Ex. B to Franchise
Agreement; Ex. B to
Development Agreement.

Not applicable

Item 10

Financing

We do not offer direct or indirect financing. We do not guarantee your note, lease or obligation.
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Item 11

Franchisor’s Assistance, Advertising, Computer Systems, and Training

Except

as listed below, we are not required to provide you with any assistance.

Pre-Opening Assistance:

Before you open your Franchised Business, we will:

1.

Provide services in connection with your site, including:

e General site selection guidelines, counseling, and assistance as we deem advisable
(Franchise Agreement, Section 1.2);

¢ One on-site evaluation without a separate charge upon receipt of a completed site selection
package submission (Franchise Agreement, Section 1.2);

o Wiritten notice of site acceptance or rejection of the proposed site within 30 days of receiving
your site selection package submission (Franchise Agreement, Section 1.2);

o Review of lease, sublease, design plans, and renovation plans for the Coffeehouse
(Franchise Agreement, Section 3.3);

Make available our standard layout, design and image specifications for a Coffeehouse, including:

e Plans for exterior and interior design and layout (Franchise Agreement, Section 3.3);

e Written specifications for fixtures, furnishings, equipment, and signage (Franchise
Agreement, Section 3.3), including the names of approved suppliers (however, we do not

supply these items directly nor do we assist with delivery or installation);

Provide you with a copy of the Manual (as more fully described below in this Item 11 of this FDD)
(Franchise Agreement, Section 3.5);

Provide you with training (as more fully described below in this Iltem 11 of this FDD) (Franchise
Agreement, Section 3.1);

Provide such on-site pre-opening and opening supervision and assistance that we think is
advisable. (Franchise Agreement, Section 3.4);

Assist you in developing your New Store Opening Marketing (NSO) Launch Program (Franchise
Agreement, Section 3.6); and

Inspect and evaluate the Franchised Business before it first opens for business (Franchise
Agreement, Section 3.8).

We are not required by the Franchise Agreement to furnish any other service or assistance to you
before the opening of your Franchised Business.

Continuing Assistance:

We are

required by the Franchise Agreement to provide certain assistance and service to you during the

operation of your Franchised Business:
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1. Provide you periodic assistance in the marketing, management, and operation of the Franchised
Business at the times and in the manner that we determine (Franchise Agreement, Section 3.9);

2. Periodically offer you the services of certain representatives of ours, such as field consultant, and
these representatives will periodically visit your Franchised Business and offer advice regarding
your operations (Franchise Agreement, Section 3.9); and

3. Provide ongoing training that we periodically deem appropriate, at such places and times that we
deem proper (Franchise Agreement, Section 6.4).

Neither the Franchise Agreement, nor any other agreement, requires us to provide any other
assistance or services to you during the operation of the Franchised Business.

Site Selection

When you enter into the Franchise Agreement, if you do not have an Accepted Location for the
Franchised Business, you must sign the “Site Selection Addendum” attached to the Franchise
Agreement as Exhibit G. You may have obtained an Accepted Location and a lease for the Accepted
Location before entering into the Franchise Agreement; if not, then you must enter into the Site
Selection Addendum. Under the terms of the Site Selection Addendum, unless otherwise approved by
us, you will have 90 days within which to lease, sublease or acquire a site for the Franchised Business,
subject to our approval according to our site selection guidelines.

Under the Site Selection Addendum, we will grant you an area within which you may search for an
Accepted Location (the “Site Selection Area”). The Site Selection Area is granted only for the purpose
of selecting an Accepted Location for the Franchised Business. We will not establish, nor franchise
another to establish, a Coffeehouse operating under the System within the Site Selection Area until
we approve of an Accepted Location for the Franchised Business, or until the search period in the Site
Selection Addendum expires, whichever happens first. We will also furnish site selection guidelines to
you, including our minimum standards for a location for the Franchised Business, and such site
selection counseling and assistance as we may deem advisable.

You must submit to us, in the form we specify, a copy of the site plan and such other materials or
information that we may require, together with an option contract, letter of intent, or other evidence
satisfactory to us which confirms your favorable prospects for obtaining the site. We will have 30 days
following receipt of this information and materials from you to approve or disapprove the proposed site
for the Accepted Location of the Franchised Business. If we do not approve a proposed site by written
notice to you within this 30-day period, the site will be deemed disapproved.

We may perform an on-site evaluation if we determine it is necessary but may not do so in all cases.
We will not provide an evaluation for any proposed site before we have received from you a completed
site approval form for the site as noted above. Once authorized, the site for the Franchised Business
will be the “Accepted Location.”

When considering a site for a Coffeehouse, we consider factors such as general location and
neighborhood; demographics; size and ease of access to the proposed site; location of the site in
relation to other businesses; availability of utilities; the proposed lease or sublease; ingress and
egress; utilities; and zoning issues. We will make our site-selection criteria available to you upon
request. We do not typically own the premises for franchised Coffeehouses and lease those out to
franchisees.
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If you fail to acquire or lease a site for the Franchised Business under the Site Selection Addendum
within the time required, that will constitute a default under the Franchise Agreement and we will have
the right to terminate the Franchise Agreement.

Typical Length of Time Before Start of Operations:

You must open your Franchised Business within one year from the date you sign the Franchise
Agreement. If you do not do so, that will be a default under the Franchise Agreement.

We estimate the length of time between the signing of the Franchise Agreement and the time you
open your Franchised Business at 180 to 365 days. Factors that may affect this time period include
your ability to acquire financing or permits, build out your location, have signs and equipment installed
in your location, and complete the required training. You should have a suitable location and signed
lease within 90 days of signing the Franchise Agreement.

Advertising:

For each Period, you must contribute or spend an amount equal to 3% of the Gross Sales of the
Franchised Business for marketing (the “Marketing Contribution”). We will have the right to allocate
your Marketing Contribution among the following: (a) the Brand Fund; (b) the Regional Fund
established for your area (if there is one; we are not required to establish a Regional Fund for your
area); and (c) for you to spend on local marketing and promotion. Currently, we allocate the Marketing
Contribution as follows:

2% of Gross Sales | To be contributed to the Brand Fund; and

1% of Gross Sales | For you to spend on local marketing and promotion.

We have the right to periodically change the allocation of the Marketing Contribution. If we make a
change, we will give you notice of that change, which will take effect at the end of that Period.

Brand Fund. The Brand Fund, all contributions to and earnings from the Brand Fund, will be used only
(except as otherwise provided below) to meet the franchise system’s pro rata portion of any and all
costs of maintaining, administering, directing, creating, conducting, and preparing marketing,
marketing, public relations and promotional programs and materials, engaging media placement
agencies, and conducting any other activities that we believe will enhance the image of the System.
This includes, among other things, the costs of preparing and conducting media marketing campaigns;
direct mail marketing; marketing research; public relations activities; employing marketing or public
relations agencies; purchasing promotional items, conducting and administering visual merchandising,
point of sale, and other merchandising programs; and providing promotional and other marketing
materials and services to the Coffeehouses operated under the System. The Brand Fund may engage
in local, regional and national marketing initiatives. We will have the sole right to decide how the Brand
Fund creates, places, and pays for marketing. The following provisions (and others in the Franchise
Agreement) will apply:

(1) We will have sole decision-making authority and direction over all marketing programs,
and any concepts, materials, and media used in such programs.

(2) The Brand Fund is not and will not be our asset. We will prepare and make available to
you upon reasonable request an annual statement of the operations of the Brand Fund
as shown on our books.
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(3) Although once established the Brand Fund is intended to be of perpetual duration, we will
have the right to terminate the Brand Fund. The Brand Fund will not be terminated,
however, until all monies in the Brand Fund have been expended for marketing purposes.

(4) None of the amounts that we will collect in connection with the Brand Fund will be used
for marketing that is principally a solicitation for the sale of franchises. The Brand Fund is
not required to spend any amounts on advertising in your Protected Territory. We may,
but are not required to, contribute to the Brand Fund for the Coffeehouses we or our
affiliates operate.

(5) (a) We will provide an annual unaudited accounting of that fund, from our books, and that
accounting will be made available to you upon request; (b) we will not be required to
spend any particular amount on marketing in the area where your Franchised Business
is located; and (c) if there are unspent amounts in the Brand Fund at fiscal year-end,
those amounts are carried over by the Brand Fund for expenditure in the following year.
We do not currently have an advertising council composed of franchisees that advises us
on advertising policies.

In our fiscal year ended December 30, 2025, the Brand Fund was expended as follows:

Media Placement 57%
Brand Creative 21%
Point of Purchase Materials 8%
Digital and Loyalty 12%
Analytics 2%

Regional Fund. If we have two or more franchisees operating in the same geographic region, or other
circumstances arise that suggest it would be helpful, we have the right (but not the obligation) to
establish a Regional Fund for that region. We do not currently have any Regional Funds. If we establish
a Regional Fund for your area, the following provisions (and others in the Franchise Agreement) will

apply:

(1) If a Regional Fund for the geographic area in which the Franchised Business is located
has already been established when you start operating under the Franchise Agreement,
then you will have to immediately become a member of that Regional Fund. If a Regional
Fund for the geographic area in which the Franchised Business is located is later
established, then you would have to join that Regional Fund within thirty days after we
give you notice that the Regional Fund is established. You will not be required to join
more than one Regional Fund.

(2) Each Regional Fund will be organized and governed in a form and manner, and start
operations on a date, that we have approved, in writing. Voting will be on the basis of one
vote for each Coffeehouse (regardless of number of owners or whether the Coffeehouse
is franchised or owned by us or our affiliates).

(3) Regional Funds will be organized for the exclusive purpose of administering regional
marketing programs and developing (subject to our approval) standardized marketing

Caribou Coffee FDD Page 29
(2026)
ACTIVE 718207252v7



materials for use by the members in regional marketing. Regional Funds may not use
marketing, advertising, promotional plans, or materials without our prior written consent.

(4) Although, if established, a Regional Fund is intended to be of perpetual duration, we
maintain the right to terminate any Regional Fund. A Regional Fund will not be terminated,
however, until all monies in that Regional Fund have been expended for marketing
purposes.

Local Marketing. You may be required to spend a certain amount on local marketing and promotion
on a continuous basis throughout the term of your Franchise Agreement. Currently, this requirement
is set at a minimum of 1% of your Gross Sales.

(1) Local marketing and promotion includes only the direct costs of purchasing and producing
marketing materials (including camera ready advertising and point of sale materials),
media (space or time), and those direct out of pocket expenses related to costs of
marketing and sales promotion that you spend in your local market or area, advertising
agency fees and expenses, postage, shipping, telephone, and photocopying.

(2) We will apply certain criteria in reviewing and evaluating the local marketing that you
conduct. All of your local marketing must be dignified, must conform to our standards and
requirements, and must be conducted in the media, type, and format that we have
approved. You may not use any marketing, advertising, or promotional plans that we have
not approved in writing. You must submit to us samples of all proposed plans. If we do
not give our approval within 14 days, we will have been deemed to disapprove the plans
or materials. Any and all copyright in and to advertising, marketing materials, and
promotional plans developed by or on behalf of you will be our sole property.

(3) We may periodically make available to you for purchase marketing plans and promotional
materials, including newspaper mats, coupons, merchandising materials, sales aids,
point of purchase materials, special promotions, direct mail materials, community
relations programs, and similar marketing and promotional materials for use in local
marketing.

(4) You understand and acknowledge that the required contributions and expenditures are
minimum requirements only, and that you may (and we encourage you to) spend
additional funds for local marketing and promotion, which will focus on disseminating
marketing directly related to your Franchised Business.

New Store Opening Marketing Launch Program. You are also required to spend at least either $3,000
(Kiosk), $8,000 (Cabin), or $10,000 (Chalet) for grand opening marketing and promotional programs
in conjunction with the Coffeehouse’s initial grand opening, pursuant to a grand opening marketing
plan that you develop and that we approve in writing (the “New Store Opening Marketing Launch
Program”). The New Store Opening Marketing Launch Program must begin sixty days before the
scheduled opening date for your Franchised Business and must be completed no later than sixty days
after the Franchised Business starts to operate. The New Store Opening Marketing Launch Program
will be subject to our marketing standards and requirements.

Franchisees with Kiosk Coffeehouses in certain non-traditional facilities (such as hospitals, airports,
etc.) may contribute at a reduced rate. We may reduce the Marketing Contribution (in some markets,
we have already done so), and we may do so (whether on a temporary or some other basis) in some
markets but not others.
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Unless we have otherwise approved in writing, you agree to neither establish nor permit any other
party to establish a Digital Site (defined below) relating in any manner whatsoever to the Franchised
Business or referring to the Proprietary Marks. We will have the right, but not the obligation, to provide
one or more references or webpage(s), as we may periodically designate, within our Digital Site. The
term “Digital Site” means one or more related documents, designs, pages, or other communications
that can be accessed through electronic means, including the Internet, World Wide Web, webpages,
microsites, social media and networking sites (including Facebook, X, LinkedIn, You Tube, Snapchat,
Pinterest, Instagram, etc.), blogs, vlogs, podcasts, applications to be used on mobile devices (e.g.,
iOS or Android apps), and other applications, etc. (whether they are now in existence or developed at
some point in the future). As a condition to granting consent, we will have the right to establish any
requirement that we deem appropriate, including for example a requirement that your only presence
on the Internet will be through one or more webpages that we establish on our website.

Computer Requirements:

We have the right to require you to use certain brands, types, makes, and/or models of
communications, computer systems, hardware, and software to be used by, between, or among
Coffeehouses, and in accordance with our standards, including:

1. back-office systems, data, audio, video (including managed video security surveillance, which we
have the right to monitor to the extent permitted by law), telephone, voice messaging, retrieval,
and transmission systems for use at Coffeehouses, between or among Coffeehouses, and
between and among the Coffeehouse, and you, and us;
point-of-sale (POS);
physical, electronic, and other security systems and measures;
printers and other peripheral devices;
archival back-up systems;
internet access mode (e.g., form of telecommunications connection) and speed;

A minimum of 5G wireless backup internet service.

technology used to enhance and evaluate the customer experience;

© ® N o o bk~ w0 b

digital and virtual menu boards and related technology, hardware, software, and firmware;

-
o

. front-of-the-house Wi-Fi and other connectivity service for customers;

-_—
-_—

. cloud-based back-end management systems and storage sites;

—_
N

. in-shop music systems;

-
w

. consumer-marketing oriented technology (including affinity and rewards hardware and software,
facial and other customer-recognition technology, and approved social media/networking sites);
and

14. any other computer software programs or accounting system software we may develop or have
developed for us, which you must install and maintain according to our standards.
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You must install, use, maintain, update, and replace (as needed) the computer system and required
software at your own expense. You must pay us or third party vendors the initial and ongoing fees in
order to install, maintain, and continue to use the required software, hardware, and other elements of
the computer system. You must implement and periodically make upgrades and other changes (at
your expense) to the computer system and required software as we reasonably request, and there are
no contractual limitations to such upgrades and changes. These upgrades and changes may be in
conjunction with a minor refurbishment or as otherwise needed.

We estimate that the cost of purchasing the required Computer System hardware and software will
typically range from $1 to $25,000 (for a Kiosk), $27,000 to $32,000 (for a Cabin) and $30,000 to
$36,000 (for a Chalet).

The estimated annual cost of computer maintenance, support, and upgrades is $4,800 to $9,600
(although if you choose more expensive equipment or high levels of computer support and training,
your costs will go up). Neither we nor any of our affiliates have an obligation to provide ongoing
maintenance, repairs, upgrades, or updates to your computer hardware or software.

You must comply with all specifications that we issue with respect to the computer system and the
required software, and with respect to computer upgrades, at your expense. Under the Franchise
Agreement, you must afford us independent, unimpeded, and complete access to your computer
system and required software, including all information and data maintained thereon, in the manner,
form, and at the times that we request. We will have the right to approve or disapprove your use of
any other technology solutions (including beacons and other tracking methodologies).

Manual:

We will loan you a copy of our Manual (as defined in Item 1, and in such format as we deem
appropriate) for your use during the term of the Franchise Agreement. The Manual contains our
standards and specifications for you to follow in the operation of your Franchised Business. The
Manual will at all times remain our sole property and you will agree under the terms of the Franchise
Agreement to treat the Manual as confidential and to promptly return any and all copies to us following
termination or expiration of the Franchise Agreement. (Franchise Agreement Section 10).

We reserve the right to periodically update and modify the contents and format of the Manual. The
Table of Contents of the current Manual is found as Exhibit F to this Disclosure Document. There are
1,342 total pages in the Manual.

Training:

You must designate at least one individual you select, and we approve, who will be trained as a
“Certified General Manager” for the Coffeehouse, and who must attend and successfully complete
our Certified General Manager Training Program. The individual must be responsible for the daily
operations of the Coffeehouse and oversee the training of Coffeehouse personnel. The individual you
send to training must successfully complete the training program (including passing operations and
proficiency tests) to our satisfaction, and upon successful completion, will be designated as a “Certified
General Manager.” The Coffeehouse must at all times be under the active management of a Certified
General Manager. The Certified General Manager must devote the time necessary to operate the
Coffeehouse properly and to train and supervise other Coffeehouse personnel.

We will provide our Certified General Manager training program to you for no additional charge for one
individual as previously described. Our Certified General Manager training program is 240 hours and
will take 30-45 days (approximate) to complete. The training programs focus on our System Standards,
reviews the Brand Manual and the material aspects of operating a Coffeehouse. At your option and
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expense, we will also provide our Certified General Manager training program for up to four additional
managers or supervisors during the initial term of the Franchise Agreement. Training will take place
at our training center in Minneapolis, Minnesota, or at a certified training Coffeehouse that we
designate. You will pay all travel, hotel and living expenses for those individuals attending training,
and for their wages and workers' compensation insurance during training.

We may require you, at your expense, to send your Certified General Manager(s) and additional
personnel to be trained to other training course seminars, and other training programs we may
reasonably require at the times and locations that we designate. You will pay our then applicable
charges and for all travel, hotel and living expenses for those individuals attending training, and for
their wages and workers' compensation insurance during training. We may also require you to enroll
each of your employees in web-based training programs relating to the products and services that will
be offered to customers of the Coffeehouse. We will bear the cost of providing the instruction and
required materials, except for additional replacement training. You are responsible for making
arrangements and paying all of the expenses, wages, and compensation of your staff that attends the
training program.

If your Certified General Manager departs his or her management position with you, you must provide
a replacement manager or supervisor who attends and successfully completes our Certified General
Manager training program within 45 days after the former manager’s responsibilities or employment
ended. You will pay for all travel, hotel and living expenses and for such manager’s wages and workers'
compensation insurance during training. We reserve the right to apply reasonable charges for training
additional Certified General Managers or retraining any existing Certified General Manager(s).

You may request additional on-site training assistance or guidance from us for a reasonable daily fee,
plus our reasonable travel, hotel, and living expenses. You understand and agree that any specific
ongoing training or advice we provide does not create an obligation to continue to provide that specific
training assistance or advice, all of which we may discontinue and modify.

We may periodically request that you attend certain meetings or conventions and pay a reasonable
fee (if we charge a fee) for each person who is required to attend (and, if applicable, additional
attendees that you choose to send as well). You will also be responsible for all of the other costs of
attendance, including travel, room and board, and your employees’ wages, benefits and other
expenses. In no event will we require attendance at such conventions or meetings more than once
per year.

The initial training program is supervised by Jonathan Hock, our Director of Global Franchise
Operations, who has seven years of experience with the subjects taught and with us.

Instructional materials include our Manual including its appendices, and related workbooks and our
Manager in Training Overview. Approximate hours for our training program are listed below. The
Minneapolis Support Center referred to below is located at the Caribou Coffee’s World Headquarters
in Brooklyn Center, Minnesota.
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TRAINING PROGRAM
CERTIFIED GENERAL MANAGERS
(KIOSK, CABIN and CHALET)

Role Base Training Training Location
Hours
Team Member 75-100 Hours
Welcome to The Bou Crew 1-2 Hours In-Store
Barista 16-24 Hours E-Learning & In-Store
Greeter & Drive Thru 16 —40 Hours E-Learning & In-Store
New Team Member Certification 30-60 Minutes E-Learning & In-Store
Shift Leader 32-42 Hours
New Team Member Role Base Training E-Learning & In-Store
Being of a Leader 2-3 Hours E-Learning & In-Store
Shift Lead Phase | 20 Hours E-Learning & In-Store
Shift Lead Phase Il 10 Hours E-Learning & In-Store
* Shift Lead Phase Il (ServSafe) 10 Hours E-Learning & In-Store
Assistant Manager 44 Hours
New Team Member & Shift Leader E-Learning & In-Store
Being of a Leader 2-3 Hours E-Learning & In-Store
SL Phase | &I 30 Hours E-Learning & In-Store
SL Certification 1 Hour E-Learning & In-Store
AGM Certification 10 Hours E-Learning & In-Store
Certified General Manager 36-54 Hours
TM/SL/AGM Certification E-Learning & In-Store
Leadership: Yourself 2-3 Hours E-Learning & In-Store
Leadership: Your Team 2-3 Hours E-Learning & In-Store
Onboarding & Role Based Training 2-3 Hours E-Learning & In-Store
Team Management 2-3 Hours E-Learning & In-Store
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Team Communication 1-2 Hours E-Learning & In-Store
Staffing Planning with the Caribou | 2-3 Hours E-Learning & In-Store
Staffing Template

TeamWorx: Scheduling for Business | 2-3 Hours E-Learning & In-Store
Impact

Guest Experience 3-4 Hours E-Learning & In-Store
Community Involvement & Do-Good 1-2 Hours E-Learning & In-Store
Marketing & Driving the Business 2-3 Hours E-Learning & In-Store
Crunchtime: Big Picture Impacts 1-2 Hours E-Learning & In-Store
Crunchtime: Sales Forecasting 2-3 Hours E-Learning & In-Store
Crunchtime: Weekly Review 1-2 Hours E-Learning & In-Store
Crunchtime: Reporting 2-3 Hours E-Learning & In-Store
Crunchtime: Inventory Management 3-4 Hours E-Learning & In-Store
Equipment & Maintenance 2-3 Hours E-Learning & In-Store
Food Safety & Health Audits 1-2 Hours E-Learning & In-Store
Store Financials 5-6 Hours E-Learning & In-Store

OPENING ASSISTANCE PROGRAM FOR KIOSK, CABIN and CHALET

At your request or if we otherwise determine, when the Coffeehouse is ready to open for
business, we will send a representative to the Coffeehouse for up to 14 days before opening and five
days after opening to assist with the Coffeehouse opening process. The opening assistance program
is described further below.

Training Hours| Training Hours

Subject (Classroom) (On-The-Job) Location

Orientation 5 0 Franchisee’s Coffeehouse

Guest Service 0 24 Franchisee’s Coffeehouse

Coffee Production/Tasting 3 4 Franchisee’s Coffeehouse

Food Production/Serving 0 8 Franchisee’s Coffeehouse

Beverage production 0 24 Franchisee’s Coffeehouse
Caribou Coffee FDD Page 35
(2026)

ACTIVE 718207252v7



Drive Thru Training (if Applicable) 0 12 Franchisee’s Coffeehouse

TOTALS 8 72

All initial training required under the Franchise Agreement must be completed to our
satisfaction before your Franchised Business may open for business, which must occur within 12
months following the effective date of the Franchise Agreement.

Item 12 Territory

Franchise Agreement

Under the Franchise Agreement, you have the right to establish and operate one Coffeehouse at a
specific accepted location. After an Accepted Location has been agreed upon, we will determine
whether there will be an area surrounding that location that will be granted certain protections as noted
below (a “Protected Territory”). Not all franchisees will be granted a Protected Territory. We will
determine whether to grant a Protected Territory, and its size, based on a number of factors, such as
the character of nearby businesses, drive times, demographics, and other physical and commercial
characteristics of the location and trade area. If we grant you a Protected Territory, then during the
term of the Franchise Agreement, we will not operate, nor will we grant to any other party the right to
operate, a Coffeehouse within the Protected Territory (so long as you and your affiliates are in
compliance with the terms of the Franchise Agreement and any other agreements with us and our
affiliates relating to any Coffeehouses).

If we grant you a Protected Territory, the size of the Protected Territory will be based on a number of
factors, such as the character of nearby businesses, drive times, demographics, and other physical
and commercial characteristics of the location and trade area. There is nho minimum area you will
receive as a Protected Territory.

You will not receive an exclusive territory. You may face competition from other franchisees, from
outlets that we own, from other channels of distribution or competitive brands that we control.

We reserve all rights to sell our products and services under the Marks in the Protected Territory
through alternative distribution channels, as discussed below. There is no minimum sales requirement,
market penetration or other contingency that will affect your right to operate your location during the
term of your Franchise Agreement, unless you are in default of your obligations to us.

You may not change the location of your Franchised Business, without our written consent, which we
are not required to give. If you wish to relocate, you must identify a new location for the Franchised
Business that meets our approval, in accordance with our then-current site selection procedures,
within 90 days. If you do not identify a site within this time period, we may terminate the Franchise
Agreement.

We may, but have no obligation to, consider granting to you the right to establish additional
Coffeehouses under other franchise agreements if you are in compliance with the Franchise
Agreement and propose to open another Coffeehouse in an area and at a location we approve. Unless
we agree otherwise, the Franchise Agreement grants you no options, rights of first refusal or similar
rights to acquire additional franchises.

We reserve all rights not expressly granted in the Franchise Agreement. For example, we or our
affiliates may own, operate or authorize others to own or operate Coffeehouses regardless of location
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and may operate other kinds of businesses in any location. Although we do not currently do so and
have no plans to do so, we and our affiliates may own, acquire, conduct, or authorize others to conduct,
any form of business at any location selling any type of product or service, including a product or
service similar to those you will sell at your Franchised Business. There are no limitations on us
soliciting or accepting orders from inside the area near your store (including by Alternative Distribution
Channels (as explained below), and we will not compensate you for sales we might make there or
elsewhere.

The Franchise Agreement grants you only the right to operate your Franchised Business, and does
not grant you any right to engage into other business opportunities for the sale and distribution of
“Caribou” products or services through any other channel. You may offer and sell products and
services only from the Accepted Location of your Franchised Business and not from any other location,
and you may not solicit or accept orders from outside your Protected Territory (if you are granted a
Protected Territory).

Notwithstanding the foregoing, you must follow any delivery and catering policies and procedures
provided in the Manual, which may require you to provide catering and delivery services and/or utilize
third-party delivery services. You may be required to use the third-party delivery service(s) with which
we have a national contract, and you may not contract with any other delivery platform without our
approval. Currently, we have contracts with Uber Eats and DoorDash. You are not guaranteed any
specific territory or area for catering or delivery. We may require you to discontinue catering or delivery
services. We may expand, contract or eliminate any delivery or catering territory that we provide
you. Our delivery and catering policies and procedures may allow you to provide catering and delivery
services in the territories of other Coffeehouses without compensating the operator of those
coffeehouses. These policies may also allow other Coffeehouses to provide catering and delivery
services in your Protected Territory without compensating you. We may impose restrictions in the
future that prevent you from providing catering and delivery services outside of your Protected
Territory.

Development Agreement

If you are a Developer and you comply with your obligations under the Development Agreement, we
will not establish or license anyone other than you to establish Coffeehouses under the System in your
Development Area, until the end of the period of time specified in the Development Schedule to your
Development Agreement, except that we will reserve all of the rights described below. As a result, you
will not receive an exclusive territory under a Development Agreement. You may face competition from
other franchisees, from outlets that we own, or from other channels of distribution or competitive
brands that we control. You will not receive the right to acquire additional franchises in your area.

Except for the requirement that you be in compliance with your obligations under the Development
Agreement (including for example the Development Schedule), continuation of your rights under the
Development Agreement is not subject to achieving any particular sales volume, market penetration,
quota, or other benchmark. If you fail to meet the development schedule, you will be in default under
the Development Agreement and we reserve the right to terminate the Development Agreement for
that default. We may not modify your territorial rights. We will approve sites for Coffeehouses under a
Development Agreement using the then-current site criteria we use at the time(s) requested.
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Our Reservation of Rights — Franchise Agreement and Development Agreement

We (and our affiliates) retain all rights not specifically granted to you. We will have the right (among
other things), on any terms and conditions that we deem advisable, and without granting you any
rights, to do any or all of the following:

e to establish, and license others to establish, Coffeehouses anywhere outside the
