FRANCHISE DISCLOSURE DOCUMENT

ALMERA TECH SERVICES FRANCHISING, LLC
A Delaware limited liability company
1 Bohnert PI
Waldwick, NJ 07463
888-573-4669
sales@almerafranchising.com
almerafranchising.com

ALMERA TECH SERVICES

You will operate a business that provides the latest upgraded smart home technology directly to
residential and commercial customers. The total investment necessary to begin operation of an
Almera Tech Services franchise ranges from $128,718 to $220,491. This includes $50,000 that
must be paid to the franchisor.

If you currently operate an independent smart home technology business, you may qualify for a
conversion franchise. The total investment necessary to begin operation of an Almera Tech
Services conversion franchise ranges from $68,292 to $195,493. This includes $25,000 that must
be paid to the franchisor or an affiliate

The total investment necessary to develop a minimum of two franchised businesses under a Multi-
Unit Development Agreement is $168,718 to $260,491. This includes $90,000 that must be paid to
the franchisor or an affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements
carefully. You must receive the disclosure document at least 14 calendar days before you sign a
binding agreement with, or make any payment to the franchisor or an affiliate in connection with the
proposed franchise sale. Note, however, that no government agency has verified the
information contained in this document.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read your entire contract carefully. Show your
contract and this disclosure document to an advisor, like a lawyer or accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help
you make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying
a Franchise”, which can help you understand how to use this disclosure document, is available from
the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the
FTC at 600 Pennsylvania Avenue, NW, Washington, DC 20580. You can also visit the FTC’s home
page at www.ftc.gov for additional information. Call your state agency or visit your public library for
other sources of information on franchising.

Issuance Date: January 23, 2026
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How to Use this Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on

how to find more information.

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information
about outlet sales, costs, profits or
losses. You should also try to obtain
this information from others, like
current and former franchisees. You
can find their names and contact
information in Item 20 or Exhibit F.

How much will | need to invest?

ltems 5 and 6 list fees you will be
paying to the franchisor or at the
franchisor’s direction. Item 7 lists the
initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide support
to my business?

ltem 21 or Exhibit D includes financial
statements. Review these statements
carefully.

Is the franchise system stable,
growing or shrinking?

ltem 20 summarizes the recent history
of the number of company-owned and
franchised outlets.

Will my business be the only Almera
Tech Services business in my area?

Item 12 and the “territory” provisions in
the franchise agreement and multi-unit
operator agreement describe whether
the franchisor and other franchisees
can compete with you.

Does the franchisor have a troubled
legal history?

ltems 3 and 4 tell you whether the
franchisor or its management have
been involved in material litigation or
bankruptcy proceedings.

What’s it like to be an Almera Tech
Services franchisee?

Item 20, Exhibit F lists current and
former franchisees. You can contact
them to ask about their experiences.

What else should | know?

These questions are only a few things
you should look for. Review all 23
ltems and all Exhibits in this disclosure
document to better understand this
franchise opportunity. See the table of
contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may
require you to make additional investments in your franchise business or may harm
your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory,
the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating
a similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean
that the state recommends the franchise or has verified the information in this
document. To find out if your state has a registration requirement, or to contact your
state, use agency information in Exhibit A.

Your state also may have laws that require special disclosures or amendments
be made to your franchise agreement. If so, you should check the State Specific
Addendum. See the Table of Contents for the location of the State Specific Addendum.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1) Out-of-State Dispute Resolution. The franchise agreement and multi-unit
operator agreement require you to resolve disputes with the franchisor by
mediation, arbitration and/or litigation only in New Jersey. Out-of-state
arbitration or litigation may force you to accept a less favorable settlement for
disputes. It may also cost more to mediate, arbitrate, or litigate with the
franchisor in New Jersey than in your own state.

2) Short Operating History. The Franchisor is at an early stage of development
and has a limited operating history. This franchise is likely to be a riskier
investment than a franchise in a system with a longer operating history.

3) Financial Condition. The franchisor’s financial condition, as reflected in its
financial statements (see Item 21), calls into question the franchisor’s financial
ability to provide services and support to you.

Certain states may require other risks to be highlighted. If so, check the “State
Specific Addendum” (if any) to see whether your state requires other risks to be
highlighted.

L
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ITEM 1: THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS AND
AFFILIATES

To simplify the language in this disclosure document, the terms “Franchisor”, or “we” or “us”
means Almera Tech Services Franchising, LLC, the Franchisor. The terms “we”, “us” and
“Franchisor” do not include you, the “Franchisee”. We refer to the purchaser(s) of a Almera
Tech Services franchise, as “you” or “Franchisee”, whether an individual, a partnership,
corporation, or limited liability company. If you are a corporation, partnership or other entity,
our Franchise Agreement also will apply to your owners, officers and directors. If you are
married and your spouse is not a partner in the franchise business, certain provisions of our

Franchise Agreement will also apply to that spouse.

We were formed as a limited liability company in the state of Delaware on June 23, 2025.
Our principal business address is 1 Bohnert Pl, Waldwick, NJ 07463. We do business under
our company name, “Almera Tech Services” and its associated design (the “Marks”). We
have not offered franchises in any other line of business. We only offer franchises which
operate under the “Almera Tech Services” Marks. We do not operate a business of the type
being franchised; however, we have affiliated companies that do. We began offering
franchises on January 23, 2026.

Our Parents, Predecessors and Affiliates

We have no parents, predecessors or affiliates required to be disclosed in this Item.

We may operate other Almera Tech Services concepts, including additional Almera Tech
Services outlets, in the future.

The Franchise Offered:

We offer franchises for the right to operate a business that provides residential and
commercial customers the latest smart technology to upgrade their home or commercial
establishment (restaurant, store, office, industrial space, etc.) under the “Almera Tech
Services” Marks, using our distinctive operating procedures and standards in a limited
protected territory and from a single location (the “Franchised Business”). The distinguishing
characteristics of a Almera Tech Services Franchised Business include, but are not limited
to, the Almera Tech Services’s distinctive trade dress, proprietary designs and techniques,
operations methods, inventory, procedures for management, training, advertising, and
promotional programs, all of which may be changed, improved or further developed by us at
any time (the “System”).

Market and Competition:

The market for your Almera Tech Services Franchised Business is made up of residential
and commercial customers.

The market for smart technology services is developing. You will compete with businesses,
including national, regional and local businesses, offering services similar to those offered by
your Almera Tech Services Franchised Business. There are other technical service
franchises, as well as independent businesses throughout the United States, that may offer
similar products and services. Your business may also be affected by economic conditions.
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Industry Specific Regulations:

Although there are no known national industry specific regulations, you must comply with all
local, state and federal laws and regulations that apply to the operation of your Almera Tech
Services Franchised Business, including, among others, business operations, land use,
insurance, discrimination, employment and workplace safety laws. Your advertising of the
Franchised Business is regulated by the Federal Trade Commission. Depending upon the
state and district where you operate your franchised business you may be required to obtain
a Home Improvement Contractors License prior to operating the business. There may be
federal, state and local laws which affect your Franchised Business in addition to those listed
here.

You should investigate whether there are any state or local regulations or requirements that
may apply in the geographic area in which you intend to conduct business. You should
consider both their effect on your business and the cost of compliance. You are responsible
for obtaining all licenses and permits which may be required for your business.

ITEM 2: BUSINESS EXPERIENCE

Founder & CEO: Dave LaMere

Company Title Start Date/End Location
Date
Almera Tech Founder & CEO June 2025 - Ridgewood, NJ
Services Present
Franchising, LLC
SmartHomz Founder 2018 - Present Ridgewood, NJ
Director: Bernard Markey
Company Title Start Date/End Location
Date
Almera Tech Director June 2025 - Ridgewood, NJ
Services Present
Franchising, LLC
Navigator Managing Partner | 1999 - Present Summit, NJ
Partners, LLC
Director: Bill Stewart
Company Title Start Date/End Location
Date
Almera Tech Director June 2025 — Ridgewood, NJ
Services Present
Franchising, LLC
Navigator Managing Partner | 2006 — Present Summit, NJ
Partners, LLC

Page |2

Almera Tech Services FDD 2026 B




Director: Steve Beagelman

Company Title Start Date/End Location
Date
Almera Tech Director June 2025 — Ridgewood, NJ
Services Present

Franchising, LLC
SMB Franchise Founder/CEO 2009 — Present Doylestown, PA
Advisors

Director: Brian Luciani

Company Title Start Date/End Location
Date
Almera Tech Director June 2025 — Ridgewood, NJ
Services Present

Franchising, LLC
SMB Franchise Chief Growth 2023 — Present Doylestown, PA
Advisors Officer
Barclay’s Vice President 2021 — 2023 New York, NY
Investment Bank

ITEM 3: LITIGATION
No litigation is required to be disclosed in this ltem.

ITEM 4: BANKRUPTCY

No bankruptcy information is required to be disclosed in this item.
ITEM 5: INITIAL FEES

We will charge you an initial franchise fee (“Initial Franchise Fee”) when you sign the
Franchise Agreement. The Initial Franchise Fee is Fifty Thousand Dollars ($50,000.00).
This payment is fully earned by us, and due in a lump sum payment when you sign the
Franchise Agreement.

If you are currently operating an independent smart home services installation business, we
will charge you a discounted Initial Franchise Fee of Twenty-Five Thousand Dollars
($25,000). The Initial Franchise Fee is not refundable under any circumstance.

We will charge you a development fee (“Development Fee”) when you sign the Multi-Unit
Development Agreement. The Development Fee is Ninety Thousand Dollars ($90,000) for
a minimum of two outlets. For each outlet you are required to sign a separate franchise
agreement. For Multi-Unit Development Agreements for three locations or more, the
Development Fee shall be an additional Thirty Thousand Dollars ($30,000) for each
additional outlet. This payment is fully earned by us, and due in a lump sum payment when
you sign the Multi Unit Development Agreement. The Multi Unit Development Fee is not
refundable under any circumstance.
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There is a Military Discount of 10% on the first unit for honorably discharged former
members of the armed services.

ITEM 6: OTHER FEES
Type of Fee '
Amount Due Date Remarks
Continuing Royalty | 6.5% of Gross Weekly via ACH on Will be debited automatically
Fee? Revenues' Tuesday for the sales | from your bank account by ACH

week ending the

or other means designated by

immediately us.
preceding Sunday.
Brand Development | Currently 1% of Payable Tuesday of | Will be debited automatically
Fund Contribution® | Gross Revenues', | the week for the prior | from your bank account by ACH
we reserve the week via ACH or other means designated by

right to raise to 2%
with reasonable
notice

us.

Local Advertising
Marketing and
Promotional

3% of Gross
Revenues' or
$2,000 a month,

Measured monthly or
based on seasonality
cycle - as incurred by

Payable to third parties or us.

Expenditures* whichever is you
greater
Technology Fee® Up to 2% of Gross | Monthly - Paid to Will be debited automatically
e POS Revenues' franchisor from your bank account by ACH
e Loyalty or other means designated by
e Communicat us.
ion and
collaboration
Software Fee Accounting Monthly - Paid to Must remain current with

Program - $125

third party or us

vendors or us.

Conference
Convention Fee

Up to $1,500

Paid to franchisor in
the year when a
conference occurs.
Payment is required
regardless of
attendance.

Will be debited automatically
from your bank account by ACH
or other means designated by
us.

Transfer Fee

$15,000, unless
transferee is an
entity owned and
controlled by
current franchisee,
then no charge.

Payable if we
approve your transfer
request, but prior to
the execution of final
transfer agreements
and authorization.

Payable to us
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Type of Fee '

Amount

Due Date

Remarks

Renewal Fee

$10,000

Upon signing a then
current form
franchise agreement.

Payable to us

Operations Manual
Replacement Fee

$500

As incurred to
franchisor

Additional $500 per person Due before initial
Attendees during training to franchisor
initial training
Additional training Currently $500 per | As incurred prior to
person per day plus | beginning of
expenses incurred | additional training
Relocation Fee Costs and As incurred
expenses
Local and Regional | As established by As established by Established by cooperative
Advertising cooperative cooperative members | members.
Cooperatives members
Interest 1.5% per month or | As incurred Interest is paid to us from the
highest rate allowed date of nonpayment or
by law underpayment.
Reporting Non- $150 per 14 days of invoice Payable for failure to timely
Compliance occurrence submit Royalty and Activity

Reports, and other reports and
financial statements as required
under Franchise Agreement.

Operations Non-
Compliance

$450 to $1,000 per
occurrence

14 days of invoice

Payable for failure to comply
with operational standards as
required and specified under
Franchise Agreement, plus
inspection and re-inspection
costs incurred by us.

Payment Non-
Compliance

$150 per
occurrence

Payable for failure to timely pay,
when due, a fee or payment due
to us under the franchise
agreement, plus interest, costs
and legal fees.

Non-Sufficient
Funds Fee

$50 per violation

As incurred

If your check is returned or an
electronic funds transfer from
your bank account is denied for
insufficient funds, for each
occurrence we may charge you
an Insufficient Funds Fee.
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Type of Fee '

Amount Due Date Remarks
Relocation Fee Costs and As incurred Payable if you wish to relocate
expenses the franchised business’

premises.

Testing or Supplier
Approval Fee

Actual fees, costs,
and expenses

Within 14 days of
invoice

You must pay us the costs
incurred by us to review and
evaluate a potential supplier,
product, or service that you
submit to us for approval.

Audit Fee® Costs and As incurred Payable to us.
Expenses
Quality Assurance Actual costs As invoiced Payable if we engage a third-
Audit incurred by us party to perform periodic quality
assurance audits, including
mystery shopper programs.
Collections Actual fees, costs, On demand For costs and expenses incurred
and expenses by us in collecting fees due to
us, and/or to enforce the terms
of the franchise agreement or a
termination of the franchise
agreement. Includes costs and
expenses of re-inspections
required by quality assurance
audit.
Non-compliance Actual fees, costs, On demand Fees, costs and expenses
and expenses incurred by us as a result of your
breach or noncompliance with
the terms of your franchise
agreement.
Legal fees and Costs and As incurred

expenses

expenses, including
but not limited to
attorneys’ fees for
any failure to pay
amounts when due
or failure to comply
in any way with the
Franchise
Agreement
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Type of Fee '
Amount Due Date Remarks

Management Fee 20% of Gross Sales | Weekly Payable to us.
in the event we
must operate
franchise due to
death, disability,
etc. Plus our
expenses

Indemnification The amount of any | As incurred
claim, liability or
loss we incur from
your franchised

business.
Post-Termination or | Costs and As incurred Reimbursement of our post-
Post-Expiration expenses termination or post-expiration
Expenses'? expenses is paid to us.
1) The table above provides recurring or isolated fees or payments that you must pay

to us or our affiliates, or that we or our affiliates impose or collect in whole or in part on behalf
of a third party, or that you are required to spend by the Franchise Agreement. All fees and
expenses described in this Item 6 are nonrefundable. Except as otherwise indicated in the
chart above, we uniformly impose all fees and expenses listed and they are payable to us
and are fully earned upon receipt by us.

Gross Revenues are defined in the Franchise Agreement to include all income of
any type or nature and from any source that you have invoiced directly or indirectly from,
through, by, or on account of the operation of the Franchised Business at any time after the
signing of your Franchise Agreement, in whatever form and from whatever source, including
but not limited to the promise of cash, services, in kind from barter and/or exchange, all
without deduction for expenses including marketing expenses and taxes. The definition of
Gross Revenues does not include sales tax that is collected from customers and actually
transmitted to the appropriate taxing authorities.

2) Royalty Fee payments are due on Tuesday of each week, along with that week’s
royalty revenue report.

3) Brand Fund Contribution payments are due at the same time and in the same
manner as Royalty Fees. You are required to set up authorization at your bank to allow the
Brand Fund to electronically transfer funds from your bank account to the Brand Fund’s
bank account. Interest and late fees will apply to any late payments or electronic funds
transfer requests denied due to insufficient funds. If you do not report any sales in a week
then the Brand Fund will collect 120% of the last Brand Fund Contribution collected and
settle the balance the next week in which you report sales.

4) We require that you spend the greater of these amounts each month on local
advertising, marketing and promotional programs (“Local Advertising”). All advertising must
be approved by us. There are currently no advertising cooperatives in our System. We
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reserve the right to create a regional advertising cooperative and to require you to contribute
to this advertising cooperative in our sole discretion. Any financial contributions made by
you to the advertising cooperative may be credited against your required expenditures for
Local Advertising. Company-owned units may be active members of any cooperative and
may possess voting power in accordance with the rules of the cooperative as we may
determine in our sole discretion.

In addition to your Local Advertising expenditures, you may wish to use Social Media
Platforms (defined as web-based platforms such as Facebook, Instagram, X, Linkedin,
blogs and other networking and sharing sites) or use Social Media Materials (defined as any
material on any Social Media Platform that makes use of our Principal Trademarks, name,
brand, products or your Franchised Business whether created by us, you or a third-party).
You may not use a Social Media Platform or Social Media Materials without our prior written
approval. Your expenditures toward Social Media Platforms and Social Media Materials will
not count towards your required Local Advertising expenditures.

5) We have the right to increase this cost and to substitute or add different approved
technologies, which you must use. We may increase the technology fee if suppliers
increase their prices. The maximum amount we will increase the technology fee is 3% of
Gross Revenues per month.

6) We have the right to conduct an audit of the books and records of the Franchised
Business. If we do so, with an independent auditor or otherwise and it is determined that
you underestimated your Gross Revenues in any report by 2% or less, then you must pay
within 15 days of written notice, the underreported amount plus interest. If it is determined
that you underestimated your Gross Revenues in any report by more than 2%, then you
must pay within 15 days of written notice, the underreported amount along with the cost of
conducting the audit, including without limitation travel, lodging, meals, wages, expenses,
accountant fees, attorneys’ fees and interest. If you fail to provide any reports, supporting
reports or other information as required and we conduct an audit of the books and records
of the Franchised Business, you must pay within 15 days of written notice, the cost of
conducting the audit, including without limitation, travel, lodging, meals, wages, expenses,
accountant fees, attorneys’ fees and interest.

7) If after notice, you fail to cure any deficiency in the Franchised Business and/or your
operation of the Franchised Business, we may in our sole discretion, correct the deficiency.
If we elect to correct the deficiency, you will reimburse us for our costs and expenses
incurred in correcting the deficiency.

8) Upon expiration or termination of your Franchise Agreement, we may elect in our
sole discretion to take steps to modify, alter or de-identify the Franchised Business. If we
do so, you must reimburse us for our costs and expenses.
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ITEM7: ESTIMATED INITIAL INVESTMENT
YOUR ESTIMATED INITIAL INVESTMENT
Type of Expenditure Amount Method of When Due To Whom
Payment Payment is Made
Initial Franchise Fee' $50,000 | $50,000 | Lump sum | Upon signing To us
payment in | the Franchise
cash or Agreement.
available
funds.
Construction, Leasehold $1,000 $2,000 | As incurred | Before opening | Landlord
Improvements 2
Fumniture, Fixtures and $3,100 $5,000 | Lump sum Before opening | Third-party
Equipment providers
Equipment (including $24,000 $82,500 | Lump sum Before opening | Third-party
vehicle) 3 providers
Signage* $3,750 $5,500 | Asincurred | Before opening | Third-party
providers
Computer, Software and $1,000 $1,500 | Asincurred | Before opening | Third-party
POS providers
Opening Inventory $2,500 $5,000 | Asincurred | Before opening | Third-party
providers or us
Rent Deposits $3,476 $4,345 | Asincurred | Before opening | Landlord
Utility Deposits $350 $438 | Asincurred | Before opening | Utility providers
Insurance Deposits and $125 $563 | As arranged | Before opening | Insurance
Premiums company
Pre-opening Travel $2,000 $5,000 | Asincurred | Before opening | Airline, hotel,
Expense® restaurants
Grand Opening Advertising $5,000 $10,000 | As incurred | Prior to opening | To us and third
party providers
Professional Fees $2,000 $4,000 | As arranged | Before opening | Attorneys,
accountants
Business Permits and $500 $1,500 | Asincurred | Before opening | Licensing
Licenses Authorities
Printing, Stationery and $750 $1,500 | Asincurred | Before opening | Third-party
office supplies providers
Additional funds — 3 $29,167 | $41,647 | Asincurred | After opening Various
Months®
TOTAL’ $128,718 to $220,491
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YOUR ESTIMATED INITIAL INVESTMENT (Conversion Franchise)

Type of Expenditure Amount Method of When Due To Whom
Payment Payment is Made
Initial Franchise f  $25,000 $25,000 | Lump sum | Upon signing Tous
paymentin | the Franchise
cash or Agreement.
available
funds.
Construction, Leasehold $0 $2,000 | As incurred | Before opening | Landlord
Improvements 2
Furniture, Fixtures and $0 $5,000 | Lump sum | Before opening | Third-party
Equipment providers
Equipment (including $0 | $82,500 | Lumpsum | Before opening | Third-party
vehicle) 3 providers
Signage* $3,750 $5,500 | Asincurred | Before opening | Third-party
providers
Computer, Software and $0 $1,500 | Asincurred | Before opening | Third-party
POS providers
Opening Inventory $0 $5,000 | Asincurred | Before opening | Third-party
providers or us
Rent Deposits $0 $4,345 | Asincurred | Before opening | Landlord
Utility Deposits $0 $438 | Asincurred | Before opening | Utility providers
Insurance Deposits and $125 $563 | As arranged | Before opening | Insurance
Premiums company
Pre-opening Travel $2,000 $5,000 | Asincurred | Before opening | Airline, hotel,
Expense® restaurants
Grand Opening Advertising $5,000 | $10,000 | Asincurred | Prior to opening | To us and third
party providers
Professional Fees $2,000 $4,000 | As arranged | Before opening | Attorneys,
accountants
Business Permits and $500 $1,500 | Asincurred | Before opening | Licensing
Licenses Authorities
Printing, Stationery and $750 $1,500 | Asincurred | Before opening | Third-party
office supplies providers
Additional funds — 3 $29,167 | $41,647 | Asincurred | After opening Various
Months®
TOTAL’ $68,292 to $195,493
Notes:
1) This fee is discussed in Iltem 5.
2) This estimate is for the costs for the development of a Franchised Business
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with between 1,200 and 1,500 square feet of warehouse and office space. The difference
in the low and the high improvement cost estimates is due to the difference in size of the
location. There are many variables that may impact your overall costs including landlord
contribution, the size of your location, rates for construction, personnel, freight, vendor
pricing and taxes, overall costs and efficiencies in your market. Your cost for developing
your location may be higher or lower than the estimates provided.

3) These figures represent the purchase of the necessary equipment to provide
the franchised services, including the vehicle, wrapping of vehicle and other associated
costs. You must have a vehicle that meets our minimum specifications as outlined in the
Operations Manual. This figure also includes other required equipment. The low estimate
assumes that you already have a vehicle that meets our specifications. Third-party financing
may be available for qualified candidates for some of the costs, however, with such financing
comes associated costs and fees which will cause the cost to exceed what is indicated in
this chart.

4) This estimate is for the cost to install custom vehicle wrapping on your
business vehicle and signage. Your vehicle must be wrapped to our specifications.

5) This estimate is for the cost for you or your Operating Principal (defined as
the managing shareholder, member or partner of Franchisee if Franchisee is an entity), plus
up to one other individual to attend the initial training program held at our corporate office.
We do not charge tuition for training up to two people, but you will be responsible for all
costs associated with attending the initial training program for you and your staff. Your costs
will depend on the number of people attending training, their point of origin, method of travel,
class of accommodation and living expenses (food, transportation, etc.).

6) This is an estimate of the amount of additional operating capital that you may
need to operate your Franchised Business during the first three (3) months after
commencing operations. We cannot guarantee that you will not incur additional expenses
in starting the business that may exceed this estimate. This estimate also includes such
items as initial payroll and payroll taxes, Royalties (as described in this disclosure
document), Brand Fund Contributions (if any), additional advertising, marketing and/or
promotional activities, repairs and maintenance, bank charges, miscellaneous supplies and
equipment, initial staff recruiting expenses, state tax and license fees, deposits and prepaid
expenses (if applicable) and other miscellaneous items as offset by the revenue you take
into the Franchised Business. These items are by no means all inclusive of the extent of
the expense categorization. The expenses you incur during the initial start-up period will
depend on factors such as the time of the year that you open, both local economic and
market conditions, as well as whether your Franchised Business is located in a new or
mature market and your business experience.

7) This total amount is based upon the historical experience of our affiliate.
Your costs may vary based on a number of factors including but not limited to the geographic
area in which you open, local market conditions, the location selected, the time it takes to
build sales and your skills at operating a business. We strongly recommend that you use
these categories and estimates as a guide to develop your own business plan and budget
and investigate specific costs in your area.
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YOUR ESTIMATED INITIAL INVESTMENT

(Multi-Unit)
Type of Expenditure Amount Method of | When Due To Whom
Payment Payment is to
be Made
Development Fee (for $90,000 Lump Sum | Upon signing Us
2 Outlets) the Multi-Unit
Development
Agreement
Other Expenditures $78,718 - $170,491 | As As Disclosed in | As Disclosed
for the First Outlet 2 Disclosed Single Unit in Single Unit
in Single Table Table
Unit Table
Total $168,718 - $260,491

In general, none of the expenses listed in the above chart are refundable.

'Please see Item 5 for information on the Development Fee.

2These are the estimates for development of your first outlet. Costs associated with
building out additional outlets are subject to factors that we cannot estimate or
control, such as inflation, increased labor costs or increased materials costs.

ITEM 8: RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

We have identified various suppliers, distributors and manufacturers of equipment,
inventory, and services that your Franchised Business must use or provide which meets our
standards and requirements. You must purchase all items outlined in the Operations
Manual, and any equipment or materials bearing the Marks in accordance with our
specifications. We maintain written lists of approved items of equipment, inventory and
supplies (by brand name and/or by standards and specifications) and a list of designated
suppliers and contractors for those items in the Operations Manual. We will update these
lists periodically and issue the updated lists to all franchisees. These suppliers can change
with notice.

Currently, you must have the following hardware and software: general purpose laptop or
desktop computer, all in one printer/copier/scanner/fax, high speed internet access, tablet
computer, label maker, QuickBooks Accounting Software, Housecall Pro Software.

We approve suppliers after careful review of the quality of the products they provide to us
and our franchisees. If you would like us to consider another item or supplier, you must
make such request in writing to us and have the supplier give us samples of its product or
service and such other information that we may require. In addition, you must pay all costs
and expenses associated with our review of the potential supplier. If the item and/or supplier
meet our specifications, as we determine in our sole discretion, we will approve it as an
additional item or supplier. We will make a good-faith effort to notify you whether we approve
or disapprove of the proposed item or supplier within 30 days after we receive all required
information to evaluate the product or service. If we do not approve any request within 30
days, it is deemed unapproved. We reserve the right to revoke approval of any item or
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supplier that does not continue to meet our then-current standards. Our criteria for
approving items and suppliers are not available to you. If you request that we approve a
proposed item or supplier, we may charge for our actual costs of product testing and
evaluation.

Neither the Franchisor nor any affiliate of the Franchisor are the sole approved or designated
supplier for any product, good or service that you are required to purchase for the operation
of your Franchised Business, although we reserve the right to become one in the future.
None of our officers own any interest in any approved or designated supplier for any product,
good or service that you are required to purchase for the operation of your Franchised
Business.

We currently do not receive any other revenue, rebates, discounts or other material
consideration from any suppliers based on your required purchases of products, supplies or
equipment; however, we may do so in the future, and any rebates or discounts we receive
may be kept by us in our sole discretion.

Before you open for business, you must purchase and maintain at your sole cost and
expense the insurance coverage that we specify. This includes comprehensive general
liability insurance in the amount of at least $2,000,000 per occurrence and $2,000,000 in
the general aggregate; professional liability of no less than $1,000,000 per occurrence and
$1,000,000 general aggregate; workers compensation in at least state minimum
requirements; property and casualty insurance minimum coverage of $100,000 covering
equipment, furniture, fixtures, and inventory; prior to operating any vehicle on behalf of the
Almera outlet, comprehensive automobile liability insurance with a combined single limit of
no less than $1,000,000 per occurrence; business interruption insurance in an amount
necessary to satisfy your obligations under your franchise agreement for at least twelve (12)
months. Each policy must be written by a responsible carrier or carriers acceptable to us,
with an A.M. Best rating of not less than A, and must name us and our respective officers,
directors, partners, agents and employees as additional insured parties. Insurance costs
and requirements may vary widely in different localities. We reserve the right to require
additional types of insurance and coverage as provided in the Franchise Agreement

Currently, there are no purchasing or distribution cooperatives. However, we can require
that you make your purchases through a cooperative if one is formed.

From time to time, we may negotiate purchase arrangements, including price terms, with
designated and approved suppliers on behalf of all franchisees. As of the date of this
Disclosure Document, we have not created any purchasing arrangements with suppliers.

We provide no material benefits (such as the grant of additional franchises) based on your
use of designated sources; however, failure to use approved items or designated suppliers
and contractors may be a default under the Franchise Agreement. Additionally, when there
is any default under the Franchise Agreement, we reserve the right, in addition to other
remedies available under the Franchise Agreement, to direct suppliers to withhold furnishing
products and services to you.

We estimate that your purchase or lease of products, supplies, and equipment from
approved suppliers (or those which meet our specifications) will represent approximately
32%-52% of your costs to establish your Franchised Business and approximately 20%-30%
of your costs for ongoing operation.
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ITEM 9:

FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements.
It will help you find more detailed information about your obligations in these
agreements and in other items of this Disclosure Document.

Customer Service
Requirements

Section or Section or Item in Franchise
Obligation Article in Article in Disclosure Document
Franchise Multi-Unit
Agreement Development
Agreement
a. Site Selection and 8.1 Not Applicable | 11
Acquisition
b. Pre-Opening 8.3,12.11, Not Applicable | 7, 11
Purchase/Leases 12.3.1
c. Site Development & 8.2,8.3, Article 5 11
other Pre-Opening 12.1.1,12.1.3
Requirements
d. Initial and Ongoing Article 7 Not Applicable | 11
Training
e. Opening 8.2.3,8.3 Not Applicable | 11
f. Fees 5.1,5.2.7, Avrticle 4 56,7
Article 6,
12.3.7, 12.6,
15.6, 16.4,
18.1.4, 18.1.5,
19.1.5
g. Compliance with Article 9, 12.1, | Not Applicable | 8, 11
Standards and 12.1.7,19.1.1
Policies/Operating
Manual
h. Trademarks and 9.4, Article 14, | Not Applicable | 13, 14
Proprietary Information | 19.2, 19.3,
19.4
i. Restrictions on 12.1.1,12.1.5, | Not Applicable | 8
Products/Services 12.6
Offered
j- Warranty and 6.7,12.5 Not Applicable | 6
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k. Territorial 13.2 Article 5 12
Development and
Sales Quotas

[.  Ongoing 12.1.4,12.3.5 | Not Applicable | 8
Product/Service
Purchases

m. Maintenance, Article 9, Not Applicable | 11,17
Appearance and 12.1.2, 12.1.8,
Remodeling 12.1.9, 12.3.1
Requirements

n. Insurance Article 15 Not Applicable | 7

0. Advertising Article 13 Not Applicable | 6, 11

p. Indemnification 154, 15.6, Article 9 14

16.3.6, 21.1

g. Owner’s Participation, | 11.1, 11.3, Not Applicable | 11, 15
Management, Staffing | 12.1.6

r. Records /Reports 12.2 Not Applicable | 6

s. Inspections and Audits | 9.2, 12.1.7, Not Applicable | 6, 11

12.2.5

t. Transfer Article 16 Article 6 17

u. Renewal Article 5 Not Applicable | 17

v. Post-Termination Article 18 Section 7.4 17
Obligations

w. Non-Competition 19.5 Article 8 17
Covenants

X. Dispute Resolution Article 20 Article 10 17

ITEM 10: FINANCING

We do not offer direct or indirect financing. We do not guarantee any note, lease, or
obligation on your behalf. We will, if such is available, introduce you to financial sources
and suppliers who may offer credit arrangements, but we will not derive income from the
placement of financing. You may obtain financing from any source, at your discretion, upon
such terms and conditions as you may negotiate.

ITEM 11: FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS
AND TRAINING

Except as listed below, we are not required to provide you with any assistance.
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1.

Pre-Opening Obligations

Before you open your Franchised Business, we will:

a.

approve the protected territory, or Area of Primary Responsibility for your Franchised
Business. A protected territory will consist of a minimum population of 300,000
individuals within a geographic radius defined by zip codes or other readily
ascertainable geographic boundaries. (Franchise Agreement, Sections 8.1.2,
10.1).

loan to you the Almera Tech Services Operations Manual and other manuals and
training aids we designate for use in the operation of your Almera Tech Services
Franchise, as they may be revised from time to time. (Franchise Agreement, Section
10.3).

provide a written list of equipment, signage, supplies and products that will be
required to open the Franchised Business. We and our affiliates are not obligated
to install any of these items (Franchise Agreement, Section 10.5).

provide you and one other individual with initial training at our headquarters in
Westwood, NJ, or another location we designate. We will determine, in our sole
discretion, whether you satisfactorily complete the initial training. (Franchise
Agreement, Sections 7.1, 7.2).

provide a trainer at your premises for on-site training, supervision and assistance for
up to three days following the opening of your Franchised Business. (Franchise
Agreement, Section 7.3).

review your proposed lease for franchisor required terms only. (Franchise
Agreement, Section 8.1)

provide sample warehouse/office layout and specs. (Franchise Agreement, Section
8.2)

respond on location approval within 10 days. If we and you cannot agree on a
location, we have the right to terminate the Franchise Agreement and you may forfeit
the franchise fee. (Franchise Agreement, Section 8.3)

2. Time to Open

We estimate the typical length of time between the signing of the Franchise Agreement
and the time you open your Almera Tech Services franchised business is 45 to 60 days.
Factors that may affect this time period include your ability to acquire financing or permits;
warehouse and office build build-out; vehicle modifications, and completion of required
training. If you have not opened your Franchised Business within four (4) months after you
sign the Franchise Agreement, you must obtain our consent to extend the time to open, which
we may or may not grant, at our discretion. Failure to open your Franchised Business within
the original time as extended, is a default of the Franchise Agreement. (Franchise
Agreement, Sections 8.1, 8.3)
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3. Obligations After Opening

During the operation of your franchise, we will:

a. offer from time to time, in our discretion, mandatory or optional additional training
programs. If we require it, you must attend mandatory additional training offered by
us for up to five (5) days each year at a location we designate and attend an annual
business meeting or franchisee conference for up to three (3) days each year at a
location we designate. Failure to attend mandatory additional training or an annual
business meeting or conference is a default of the Franchise Agreement. We
reserve the right to impose a reasonable fee for tuition and/or attendance for all
additional training programs, including the annual business meeting or conference.
You must also pay your transportation, lodging, meals and other expenses to attend
any mandatory training program. If you fail to attend any mandatory training
program, you are required to obtain the training at a location we designate, at your
sole cost, which includes tuition at the then-current rate, plus all of your travel costs
and our trainer’s travel costs. (Franchise Agreement, Section 7.4).

b. upon your request, or as we determine to be appropriate, provide remedial on-site
training and assistance at your premises. For any on-site remedial training, you
must reimburse all costs for the services of our trainer, including but not limited to
the trainer’s then-current per diem fee and all travel-related expenses, such as
transportation, meals and lodging (Franchise Agreement, Section 7.5).

C. upon your request, provide individualized assistance to you within reasonable limits
by telephone, video conference, electronic mail or postage service, subject at all
times to availability of our personnel (Franchise Agreement, Section 7.6).

e. from time to time, as may become available, provide you with samples or camera-
ready advertising and promotional materials (Franchise Agreement, Section 10.6).

f. conduct inspections of your Franchised Business, at the frequency and duration that
we deem advisable. Such inspections include evaluating your service to ensure that
they meet our standards (Franchise Agreement, Section 10.4).

g. provide you with any written specifications for required equipment, products and
services and provide you with updated lists of any approved suppliers of these items
(Franchise Agreement, Section 10.7).

h. advise on the advertised selling price for products and services for your Almera
Tech Services business. We reserve the right to establish regional or national
accounts with other companies that want to conduct business with us across multiple
franchised or company owned territories. If we establish such accounts, you are
required to service them on the terms negotiated. If you cannot or are unwilling to
do so, we reserve the right to service those accounts or designate another
Franchisee to do so (Franchise Agreement, Section 12.5).

i. approve or disapprove of all advertising, direct mail, and other promotional material
and campaigns you propose in writing to us. We will respond within ten (10)
business days, either accepting or rejecting the proposed material and/or campaign;
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however, if we do not respond within ten (10) business days, the proposed material
and/or campaign is deemed “disapproved”. (Franchise Agreement, Section 13.6).

4. Advertising

Local Advertising (Franchise Agreement, Sections 13.2 and 13.6)

We require you to spend between $5,000 and $10,000 in Market Introduction advertising
and promotional activities during the 60 days prior and 90 days following the opening of your
Franchised Business in the Territory. In addition to and thereafter, you must spend $2,000
or 3% of Gross Revenues, whichever is greater, per month on Local Advertising, and we
must approve all advertising materials. We reserve the right to collect some or all of your
grand opening funds and/or your Local Advertising expenditure and implement grand
opening campaign activities and/or Local Advertising on your behalf.

You may develop advertising materials for your own use at your own cost, and you may use
marketing materials that we may offer to you from time to time. You may not use any
advertising or marketing materials, including press releases, unless they have been
approved in advance in writing by us, which approval may be withheld in our discretion. We
will respond to your request for approval within 10 business days; however, if we do not
respond within 10 business days, the proposed advertising or marketing material is deemed
“disapproved”.

We do not provide for placement of local advertising on your behalf, and we have no
obligation to spend any amount on advertising in your area or territory. You are responsible
for local advertising placement. You must list the Franchised Business in local business
directories, including, but not limited to, listings on Internet search engines. If feasible, you
may do cooperative advertising with other Almera Tech Services franchisees in your area,
with our prior written approval. You may not maintain any business profile on Facebook,
Twitter, LinkedIn, YouTube or any other social media and/or networking site without our
prior written approval.

System-wide Brand Development Fund (Franchise Agreement, Section 13.3)

Brand Fund contribution is 1% of Gross Revenue each week. This will be collected at the
same time and in the same manner as the Royalty payment. We reserve the right to
increase this to 2% of Gross Revenue each week with reasonable notice.

Our accounting and marketing personnel will administer the Brand Fund. We may use
Brand Fund contributions to pay any and a