FRANCHISE DISCLOSURE DOCUMENT

DB Franchise, LLC

(A Delaware limited liability company)
1890 Wynkoop Street, Unit 1

Denver, CO 80202

(303) 663-0880
www.drybarshops.com
info@drybarshops.com

You will operate an upscale shop offering hairstyling services in a spa-like setting and at off-site locations under the
trade name and service mark DRYBAR®.

The estimated investment necessary to begin operation of a Drybar Shop franchised business is $391,229 to
$1,096,999 if you are opening a Traditional Shop and from $401,929 to $705,999 if you are opening a Value
Engineering Shop. This includes $117,124 to $128,374 that must be paid to the franchisor or its affiliate(s).

The estimated initial investment necessary to develop two or more Shops under our form of Area Development
Agreement depends on the number of franchises that we grant you the right to open. By way of example, the estimated
initial investment associated with acquiring the right to develop three Shops pursuant to an Area Development
Agreement and necessary to begin operations of the first of those Shops ranges from $446,299 to $1,151,999 if you
are opening a Traditional Shop and from $456,929 to $760,999 if you are opening a Value Engineering Shop, which
includes, which includes: (a) a Development Fee amounting to $105,000 payable to us upon signing, and (b) the initial
investment to begin operations of the initial franchised Shop you are required to development within your
Development Area.

This disclosure document summarizes certain provisions of your franchise agreement, and other information in plain
English. Read this disclosure document and all accompanying agreements carefully. You must receive this disclosure
document at least 14 calendar-days before you sign a binding agreement with, or make any payment to, the franchisor
or an affiliate in connection with the proposed franchise sale. Note, however, that no governmental agency has
verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you. To discuss the
availability of disclosures in different formats, contact DB Franchise, LLC’s Legal Department at 1890 Wynkoop
Street, Unit 1, Denver, Colorado 80202, (303) 663-0880.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document alone to
understand your contract. Read your entire contract carefully. Show your contract and this disclosure document to an
advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you make up your
mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which can help you
understand how to use this disclosure document, is available from the Federal Trade Commission. You can contact
the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania Avenue, NW, Washington, D.C. 20580.
You can also visit the FTC’s home page at www.ftc.gov for additional information. Call your state agency or visit
your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 1, 2026.

DB Franchise, LLC
April 2026 FDD



How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how

to find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Exhibits D1 and D2.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit E includes financial
statements. Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
Drybar® business in my
area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete with

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a Drybar
franchisee?

Exhibits D1 and D2 list current and former
franchisees. You can contact them to ask about
their experiences.

What else should | know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than similar
items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a similar
business during the term of the franchise. There are usually other restrictions. Some examples
may include controlling your location, your access to customers, what you sell, how you
market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise agreement ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if
your state has a registration requirement, or to contact your state, use the agency information
in Exhibit F.

Your state also may have laws that require special disclosures or amendments to be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement and area
development agreement require you to resolve disputes with the franchisor by
arbitration and/or litigation only in Denver, Colorado. Out-of-state arbitration
or litigation may force you to accept a less favorable settlement for disputes.
It may also cost you more to arbitrate or litigate with the franchisor in
Colorado than in your own state.

2. Supplier Control. You must purchase all or nearly all of the inventory or
supplies that are necessary to operate your business from the franchisor, its
affiliates, or suppliers that the franchisor designates, at prices the franchisor
or its affiliates or third-party suppliers set. These prices may be higher than
prices you could obtain elsewhere for similar goods. This may reduce the
anticipated profit of your franchise business.

3. Spousal Liability. Your spouse must sign a document that makes your spouse
liable for all financial obligations under the franchise agreement even though
your spouse has no ownership interest in the franchise. This guarantee will
place both your and your spouse’s marital and personal assets, perhaps
including your house, at risk if your franchise fails.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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DISCLOSURES REQUIRED BY MICHIGAN LAW

To the extent the Michigan Franchise Investment Law, Mich. Comp. Laws §88445.1501 —
445.1546 applies, the terms of this Addendum apply.

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT
BE ENFORCED AGAINST YOU.

@ A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver,
or estoppel which deprives a franchisee of rights and protections provided in this act. This shall
not preclude a franchisee, after entering into a franchise agreement, from settling any and all
claims.

(©) A provision that permits a franchisor to terminate a franchise prior to the expiration
of its term except for good cause. Good cause shall include the failure of the franchisee to comply
with any lawful provision of the franchise agreement and to cure such failure after being given
written notice thereof and a reasonable opportunity, which in no event need be more than 30 days,
to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of
expiration of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings.
Personalized materials which have no value to the franchisor and inventory, supplies, equipment,
fixtures, and furnishings not reasonably required in the conduct of the franchise business are not
subject to compensation. This subsection applies only if: (i) the term of the franchise is less than
5 years, and (ii) the franchisee is prohibited by the franchise or other agreement from continuing
to conduct substantially the same business under another trademark, service mark, trade name,
logotype, advertising, or other commercial symbol in the same area subsequent to the expiration
of the franchise or the franchisee does not receive at least 6 months advance notice of franchisor’s
intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms
generally available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

()] A provision requiring that arbitration or litigation be conducted outside this state.
This shall not preclude the franchisee from entering into an agreement, at the time of arbitration,
to conduct arbitration at a location outside this state.
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(0) A provision which permits a franchisor to refuse to permit a transfer of ownership
of a franchise, except for good cause. This subdivision does not prevent a franchisor from
exercising a right of first refusal to purchase the franchise. Good cause shall include, but is not
limited to:

Q) The failure of the proposed transferee to meet the franchisor’s then-current
reasonable qualifications or standards.

(i) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(iii)  The unwillingness of the proposed transferee to agree in writing to comply with all
lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of the proposed
transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants
to a franchisor a right of first refusal to purchase the assets of a franchise on the same terms and
conditions as a bona fide third party willing and able to purchase those assets, nor does this
subdivision prohibit a provision that grants the franchisor the right to acquire the assets of a
franchise for the market or appraised value of such assets if the franchisee has breached the lawful
provisions of the franchise agreement and has failed to cure the breach in the manner provided in
subdivision (c).

() A provision which permits the franchisor to directly or indirectly convey, assign,
or otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless
provision has been made for providing the required contractual services.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL,
RECOMMENDATION, OR ENDORSEMENT BY THE ATTORNEY GENERAL.

If the franchisee has any questions regarding this notice, those questions should be directed to:

State of Michigan Department of Attorney General
Corporate Oversight Division, Franchise Section
G. Mennen Williams Building, 5" Floor
525 West Ottawa Street
Lansing, Michigan 48933
Telephone: (517) 335-7567
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ITEM 1 THE FRANCHISOR AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

The Franchisor

To simplify the language in this Franchise Disclosure Document (“Disclosure Document”), “we,” “us,”
“our,” “Franchisor,” or “Drybar” means DB Franchise, LLC, the franchisor. “You,” “your,” or “Franchisee”
means the person or legal entity (including an individual, corporation, partnership, limited liability company
or other legal entity, and its owners, officers, and directors) buying the franchise. If you are a legal entity,
your direct and indirect owners will have to guarantee your obligations and be bound by the provisions of
the franchise agreement and other agreements as described in this Disclosure Document.

We are a limited liability company formed in the State of Delaware on January 29, 2021. Our principal
business address is 1890 Wynkoop Street, Unit 1, Denver, Colorado 80202. We conduct business under our
company name and its sole d/b/a “Drybar” and no others.

Our Business Activities

Franchise Program. We sell franchises for the operation of upscale shops (“Shops”) that offer blow-dry
hairstyling services provided in inviting settings and at off-site locations, such as residences, corporate
offices, hotels, and private event venues. Shops are not full-service hair salons; Shops do not offer haircuts
or coloring. The Drybar franchise system is sometimes referred to as the “Franchise System.”

We will enter into the franchise agreement attached as Exhibit B (the “Franchise Agreement”), which will
grant to you a license to use the service mark “Drybar” for the purpose of owning and operating a Shop.

If we offer you the right to enter into an Area Development Agreement (the “Area Development
Agreement”), you will acquire a specified number of franchises and open, according to a specified schedule
(the “Development Schedule”), a corresponding number of Shops, each under a separate Franchise
Agreement, within a specifically described geographic territory (the “Development Area”). The form of
Area Development Agreement you would sign is attached as Exhibit C to this Disclosure Document. For
each Shop you develop, you must sign our then-current form of Franchise Agreement, which may be
different than the form we were using when you signed the Area Development Agreement.

Currently, we do not directly own or operate any Shops. As further explained in the section marked
“Predecessor” below, we have offered franchises in the line of business disclosed in this Disclosure
Document since February 2021, and we have not offered franchises in any other line or business or
conducted any other business. As of December 31, 2025, there were 198 Drybar franchise shops in the
United States, six franchised shops in the United Kingdom and one franchised shop in Saudi Arabia.

Our Parents, Predecessors and Affiliates

Parents. Our parent is Pomp Holdings, LLC (“PH”), which is wholly owned by Steele Pomp Investment,
LLC (“Steele Pomp”). Steele Pomp is owned by the following: Transom Bloom Buyer, LLC, Transom
Bloom Intermediate I, LLC, Transom Bloom Intermediate I, LLC, Transom Bloom Holdings, LP, Transom
Bloom DB Holdco, Inc., and Transom Bloom Topco, LP, which are our ultimate parents (collectively
“Transom Entities™).
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Predecessor. On February 8, 2021 (the “Closing Date”), we purchased substantially all of the assets of the
Franchise System, including all franchise agreements, the rights to use and franchise the trademarks, service
marks and other intellectual property that comprise the Franchise System and the Drybar brand from Drybar
Holdings LLC (“DB”) and certain of its affiliates and owners (the “Transaction”). As a result, we became
the franchisor of the Franchise System and we now offer and sell franchises for Shops. DB offered Drybar
franchises from April 2012 to the Closing Date through its wholly owned subsidiary Drybar Franchising
LLC (sometimes referred to herein as “our predecessor”). DB and Drybar Franchising LLC had their
principal business address at 125 Technology Drive, Suite 150, Irvine, California 92618. We do not
currently offer area representative franchises, but we may do so in the future.

Affiliates.

Drybar Gift Cards. DBGC, LLC (“Drybar Gift Card”) is our affiliate organized for purposes of marketing
and issuing gift cards from Shops and on our website. You will be required to purchase gift cards from
Drybar Gift Card and offer Drybar gift cards for sale and/or redemption in your Shop. Drybar Gift Card is
a Delaware limited liability company and affiliate of ours that also maintains its principal business address
at 1890 Wynkoop Street, Unit 1, Denver, Colorado 80202.

Amazing Lash Studio Franchise Program. Our affiliate, Amazing Lash Franchise, LLC (“ALF”), is the
franchisor of the Amazing Lash Studio® franchise system. ALF began offering franchises in September
2018; however, its predecessor began offering Amazing Lash Studio franchises in May 2013. As of
December 31, 2025, there were 166 Amazing Lash Studio franchise locations.

Elements Massage Franchise Program. Our affiliate, Elements Therapeutic Massage, LLC (“ETM”), offers
and sells franchises to operate Elements Massage® studios. ETM began offering and selling Elements
Massage franchises in 2006. As of December 31, 2025, there were 239 Elements Massage studios in the
United States.

ETM’s affiliate, Elements Massage Franchise Canada Ltd. (“EMFC”), operates under an Intellectual
Property License Agreement with ETM to sell franchises to own and operate Elements Massage studios in
Canada. EMFC has offered franchises for Elements Massage studios in Canada since November 11, 2013.
As of December 31, 2025, there was one franchised Elements Massage studio in Canada.

Fitness Together Franchise Programs. Our affiliate, Fitness Together Franchise, LLC (“FTF”), is the
franchisor of the Fitness Together® one-on-one personal training studio system. FTF began offering
franchises in 1996. As of December 31, 2025, there were 82 Fitness Together franchise studios.

Radiant Waxing Franchise Program. Our affiliate, Radiant Waxing Franchise, LLC (“RWF”), is the
franchisor of the Radiant Waxing® franchise system. RWF began offering franchises in July 2021 under the
mark “LunchboxWax” until December 2021; however, its predecessor began offering franchises under the
mark “LunchboxWax” in March 2013. In December 2021, RWF began offering franchises under the mark
“Radiant Waxing.” As of December 31, 2025, there were 58 Radiant Waxing salons, which include those
that formerly operated under the mark “LunchboxWax.”

Our affiliate, FTHC Operating Company, LLC (“FTHC”), provides services in connection with ETM’s gift
card program.
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Our affiliate, RW GC, LLC (“RW Gift Card”), provides services in connection with RWF’s gift card
program.

Our affiliate, Wellness and Vitality Exchange, LLC (“WAVE"™), is a distributor of certain products and
equipment to Drybar franchisees and those of our affiliated brands.

Lastly, our affiliate, WellBiz Brands, LLC, provides certain management services to us pursuant to a
management services agreement.

The principal business address for PH, Steele Pomp, and the affiliates described in this Item 1 is 1890
Wynkoop Street, Unit 1, Denver, Colorado 80202. The principal business address for the Transom Entities
described in this Item 1 is 100 North Pacific Coast Highway, Suite 1725, El Segundo, California 90245.
Other than as described above, none of our parent companies, nor any affiliates required to be disclosed in
this Item 1 directly offers franchises in any line of business or otherwise conducts business of the type being
offered to you in this Disclosure Document.

Description of the Franchised Business

The DRYBAR® concept traces its roots to 2008, when the brand’s founder, Allison Webb, began providing
in-home hair styling services, on a strictly referral basis, in the West Los Angeles area. The concept quickly
gained popularity. In February 2010, the first Drybar Shop opened in Brentwood, California, with the vision
of creating an inviting, relaxing, and fun environment where women can pamper themselves and get a
fantastic, reasonably priced blow-dry style in about 45 minutes. Drybar Franchising LLC began offering
franchises in April 2012.

We grant to each franchisee a license to use the “Drybar” service mark, together with other trademarks,
service marks, and commercial symbols (collectively, the “Marks”) for use in identifying and operating the
Shop. You will sell and provide various forms of blow-dry hairstyling services, as well as any related
services and products that may be offered in the future. You will operate the Shop according to our
mandatory specifications, standards, operating procedures, and rules (“System Standards™). The
distinguishing characteristics of the Franchise System include the business formats, business system,
methods, procedures, signs (and together with other fixtures, furniture, equipment, and required computer
hardware and software (the “Operating Assets” as further explained in Item 8)), designs, layouts, standards,
specifications, the Operations Manual (as defined in Item 11) and Marks, all of which we may improve,
further develop, or otherwise modify from time to time.

Our Franchise System includes a strong brand image, education and training programs, blow-dry hair
styling procedures, customer service standards and procedures, membership programs, gift certificate
programs, advertising and marketing specifications and requirements, and other System Standards that we
designate for developing, operating, and managing a DRYBAR® Shop, all of which we may change,
improve, and further develop. A typical Shop will be located in an upper-middle class (or higher) retail
center, will house 8 to 12 chairs, and have 1,100 to 2,200 square feet. These are considered to be “traditional
Shops”. We also may grant franchises to operate DRYBAR® Shops in locations like hotels or private clubs
which are “non-traditional Shops”. In some instances, non-traditional Shops may have less chairs than a
traditional Shop.
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The Market and Competition

While the hair care business generally is well developed and highly competitive, we believe that the
Franchise System and its Shops occupy an underserved niche market of women who want to experience
high-end blow-dry hair styling services (without color or cutting services) in a spa-like environment for a
reasonable price. The Shop will compete with high-end salons that offer hair styling services at higher price
points, and budget salons that offer hair styling services at lower price points, in a less inviting environment.
The Shop will also compete with a number of new retail competitors who have launched similar high-end
blow-dry hair styling businesses.

Industry Specific Requlations

Shop stylists must have cosmetology licenses in the state in which the Shop operates in order to work in a
Shop. Some states may only require “blow out” licenses which have a shorter training requirement than a
cosmetology license. You also must comply with all municipal, county, and state regulations relating to the
operation of a hair salon and spa. Health and sanitation regulations require that your stylists maintain their
hair care equipment according to specified standards, which includes following proper sanitizing and waste
disposal procedures. Environmental laws may regulate the way in which certain solutions are used, stored,
and disposed of in the process of providing services to your customers. Building codes may require special
ventilation in your Shop.

Your Shop may require zoning or land-use approvals, Sunday sale permits, sales and use tax permits, special
tax stamps, fire department permits, health permits, alarm permits, county occupational permits, retail sales
licenses, and wastewater discharge permits. You also must comply with all applicable laws, rules, and orders
of any governmental authority concerning any pandemic or public health crisis, which may require
businesses in the hair styling industry to materially modify, limit, or cease operations for an indeterminate
period. There may be other laws, rules, or regulations that affect your Shop, including ADA, OSHA, and
EPA considerations.

You must also comply with applicable employment laws, including federal and state discrimination laws,
minimum wage, and other laws and regulations that apply to businesses generally. If your Shop will offer
alcoholic beverages and/or food, you may be required to obtain a liquor or beer and wine license and/or
other licenses and permits related to food service. Zoning regulations also may prohibit or restrict your sale
or dissemination of alcoholic beverages. You are not required, however, to offer or sell alcoholic beverages
and/or food at your Shop. We do not offer opinions or assistance with local licensing issues, you are
encouraged to retain local counsel to advise and assist you with these matters.

You must comply with all payment card infrastructure (“PCI”) industry and government security standards
and requirements designed to protect cardholder data. PCI standards apply to both technical and operational
aspects of credit card and other payment card transactions and apply to all organizations which store,
process or transmit cardholder data.

You are responsible for knowing and complying with all laws and licensing requirements related to the
operation of your Shop. We strongly recommend that you consult with your own counsel concerning all
applicable licenses, laws, and regulations before you decide to purchase a franchise.
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ITEM 2. BUSINESS EXPERIENCE

Amanda Clark, Chief Executive Officer and Manager

Ms. Clark has been our Chief Executive Officer, and has held the same position with our affiliates, since
March 2024 in Denver, Colorado. From February 2020 until March 2024, Ms. Clark held various roles with
Papa John’s Franchising, LLC in Atlanta, Georgia, including most recently as Chief Operating Officer for
International from September 2023 to March 2024.

Ankin Laysha, Chief Operating Officer

Ms. Laysha has been our Chief Operating Officer, and has held the same position with our affiliates since
March 2023 in Denver, Colorado. From September 2019 to February 2023, Ms. Laysha served as Senior
Director of Strategy and Design for 24 Hour Fitness in Carlsbad, California. From July 2016 to September
2019, Ms. Laysha served as an Engagement Manager for McKinsey & Company in Los Angeles, California.

Kristin Brink, Chief Financial Officer

Ms. Brink has been our Chief Financial Officer since January 2025 in Denver, Colorado. From July 2022
to December 2024, Ms. Brink served as VP Finance/CFO & VP IT for La Terra Fina in Union City,
California. From December 2005 to July 2022, Ms. Brink served as Managing Director, Finance for The
Clorox Company in Oakland, California.

Amanda Clayton Millikan, VP, Real Estate & Construction

Ms. Millikan has been our VP, Real Estate & Construction since December 2024 in Denver, Colorado. From
November 2022 to December 2024, Ms. Millikan served as SVP, Development for Bonchon Korean Fried
Chicken in Dallas, Texas. From July 2021 to October 2022, Ms. Millikan served as Head of Franchise
Development for Yogurtland in Farmers Branch, Texas. From September 2020 to June 2021, Ms. Millikan
served as Chief Development Officer for WoodHouse in Dallas, Texas.

James Franks, VP, Head of Franchise Growth

Mr. Franks has been our VP, Head of Franchise Growth since March 2025 in Denver, Colorado. From
November 2019 to March 2025, Mr. Franks served as Vice President of Franchise Recruiting at Unleashed
Brands — Unleashed Services LLC in Bedford, Texas.

ITEM3. LITIGATION
No litigation is required to be disclosed in this Item.
ITEM 4. BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.
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ITEM5. INITIAL FEES

Initial Franchise Fee. Unless you are signing a Franchise Agreement under an Area Development
Agreement, when you sign a Franchise Agreement to develop a single Shop, you must pay us an initial
franchise fee (the “Initial Franchise Fee™) of $50,000. You must pay the Initial Franchise Fee as a lump sum
by wire transfer. The Initial Franchise Fee is fully earned by us when paid by you, and is not refundable.

Development Fee. If we grant you the right to develop two or more Shops under an Area Development
Agreement, you must pay us a one-time development fee (the “Development Fee”) upon executing your
Area Development Agreement. Your Development Fee will depend on the number of Shops we grant you
the right to develop within the Development Area and is calculated as follows:

(1) $100,000 if you sign an Area Development Agreement in which you agree to develop two
Shops;

(2) $35,000 multiplied by each Shop you agree to develop if you sign an Area Development
Agreement in which you agree to develop three to five Shops;

(3) $30,000 multiplied by each Shop you agree to develop if you sign an Area Development
Agreement in which you agree to develop six to nine Shops; and

(4) $25,000 multiplied by each Shop you agree to develop if you sign an Area Development
Agreement in which you agree to develop 10 or more Shops.

Typically, an area developer is expected to develop three to five Shops and the range of the Development
Fee in that case would be $105,000 to $175,000. You will be required to enter into our then-current form of
Franchise Agreement for each Shop you wish to develop under your Area Development Agreement, but
you will not be required to pay an Initial Franchise Fee at the time you execute each of these Franchise
Agreements. If you enter into an Area Development Agreement, you must execute our current form of
Franchise Agreement for the first Shop we grant you the right to open within the Development Area
concurrently with the Area Development Agreement.

The Development Fee is due in a lump sum when you sign your Area Development Agreement. The
Development Fee is fully earned by us upon your execution of the Area Development Agreement, and is
not refundable.

Veterans’ and Active-Duty Military Discount. We offer a 20% discount on the Initial Franchise Fee for
veterans and active-duty members of the United States armed forces who will hold at least a 51% ownership
interest in the Shop to be developed and operated under a Franchise Agreement. We reserve the absolute
right to determine whether you qualify for this discount and we may deny this discount or modify this
discount at any time for any reason.

Minority-Owned Business Discount. We offer a 20% discount on the Initial Franchise Fee for members of
a minority race or ethnicity (Black, Hispanic, Asian, Pacific Islander, or American Indian/Alaska native)
who will hold at least a 51% ownership interest in the Shop to be developed and operated under a Franchise
Agreement. We reserve the absolute right to determine whether you qualify for this minority-owned
business discount and we may deny this discount or modify this discount at any time for any reason.
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The veterans’ and active-duty military and minority-owned business discounts cannot be combined with any
other discounts offered above, including the discounts to the Development Fee.

We reserve the right to waive or reduce the Initial Franchise Fee for other franchisees. In the fiscal year
ended December 31, 2025, we received Initial Franchise Fees ranging from $0 to $45,000.

Other Initial Payments. Before you open your Shop, you may be required to pay us the fees stated below:

Initial Opening Package. Before opening your Shop, you must purchase an “Initial Opening Package” from
our affiliate WAVE. The Initial Opening Package includes but is not limited to: (i) most of your initial
supplies (including hair styling products, brushes, dryers, and other styling tools); (ii) all of your initial
inventory (including hair styling products, brushes, dryers, and other styling tools); and (iii) certain wall
decorations, display frames, stylist chairs, and wash stations. The estimated cost of this Initial Opening
Package from WAVE will range from $45,000 to $51,000, depending on the size of your particular Shop
and excluding taxes and freight which will vary depending on where your Shop is located. All amounts
paid to WAVE for the Initial Opening Package are fully earned when paid and are not refundable under
any circumstances.

Additional Attendees for Training Program. We currently require only you or your Operating Partner (as
defined in Item 15) and your Designated Manager (if applicable) (as defined in Item 15) to attend the
Training Program (as defined in Item 11) before opening your Shop. You may invite additional employees
to attend the Training Program if space allows, but we may charge you our then-current training fee
(currently, $500 per attendee, plus costs). Additionally, if any required individual fails to attend or complete
the Pre-Opening Training to our satisfaction, we may delay your Shop’s opening until such training is
completed and require you to pay our then-current training fee (including our trainers’ travel and living
expenses) for any additional, repeat, or remedial training. We do not expect or require you to send additional
persons to the Training Program, and we may limit the number of attendees, so we currently estimate your
cost for additional attendees will be $0. We also do not expect you to fail to attend or complete the Pre-
Opening Training, so we currently estimate that cost will be $0.

Initial Software Set-Up and Technology Fees. You are required to pay us a $499 set-up fee for the set-up of
certain required software programs. You are also required to pay us a $75 fee for gift card program set-up
fee and the technology fee for the two months before opening ($775 per month).

Architect Exception Request Fee. If we approve an exception to the requirement that you use one of our
approved architects, engineering, and design vendors, you must pay us an architectural exception request
fee of $2,500.

Site Feasibility Fee. We will provide one feasibility and two revised feasibilities for a proposed site for
your Shop at no charge, but following such three feasibilities, you must pay us $250 for each additional
feasibility we generate in connection with evaluating proposed sites for your Shop.

Signage Exception Request Fee. If we approve an exception to the requirement that you use one of our
approved signage vendors for your Shop’s signage, you must pay us a fee of $1,500 to review the signage
fabrication drawings.
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Search Territory Change Fee. If you request to amend the Search Territory set forth in your Franchise
Agreement, and we agree to such change, we reserve the right to charge you an administrative fee of $1,000
concurrently with executing documentation to implement the amended Search Territory.

Grand Opening Spend Requirement. No later than 10 days after the date that you sign an approved lease
for the Premises (or 10 days after the date you purchase and take possession of an existing Shop), you must
pay a $20,000 non-refundable spend fee (the “Grand Opening Spend Requirement”) to either us (by ACH)
or a designated vendor (via their designated payment method), as we direct. We will determine the
allocation of the Grand Opening Spend Requirement and will advise as to whom payment will be made. If
you are signing the Franchise Agreement in connection with the renewal of an existing Shop, we do not
charge a Grand Opening Spend Requirement.

Manager Training Program. Before you open your Shop, based on the factors we determine, we may offer
you (or your Operating Partner) and any applicable Designated Manager the opportunity to attend a
manager training program. If we offer such training and you elect to attend such training, you may be
required to pay us our then-current fee (currently, $500 per day per attendee, plus costs).

Referral Fee Program. If an existing franchisee refers a prospective franchisee to us who ultimately
purchases a franchise for a Shop, we currently pay the referring franchisee a referral fee which ranges from
$0 to $5,000. We reserve the absolute right to determine whether referring franchisees qualify to receive
any referral fees and we may discontinue or modify this referral fee program at any time for any reason.

Except as otherwise noted, the initial fees described above are not refundable under any circumstances.

ITEM6. OTHER FEES
Type of Fee* Amount Due Date Remarks
Royalty 7% of Gross Receipts 5t day of each month | See Note 1
Brand Marketing Fund 2% of Gross Receipts (subject to our 51 day of each See Note 2
right to increase) calendar month
Local Advertising Fee $2,000 per month (subject to our right to | 15th day of each See Note 3
increase) calendar month (or as
determined by a
third-party vendor)
Local Spend Amount 2% of Gross Receipts (subject to our As incurred See Note 3
right to increase)
Default Fee $250 - $2,500 Upon receipt of See Note 4
statement
Dishonored Check or $150 Upon receipt of See Note 5
Insufficient Funds Fee statement
Interest on Late 1.5% per month or highest commercial Upon receipt of See Note 6
Payments rate statement
Monthly Management Up to $7,500 per month, plus direct out- | 1% day of each month | See Note 7
Fee (in event of your of-pocket expenses upon occurrence
abandonment, default, or
termination)
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(audit)

reported and correct amount, plus
applicable interest (and if understated
amount is more than 2%, plus our costs
(including attorneys’ and accountants’
fees)).

Type of Fee* Amount Due Date Remarks
Replacement or Then-current fee, currently $500 per Before replacement See Note 8
Remedial Training attendee, plus costs and expenses or remedial training
Program Fee
Additional or Special Then-current fee, currently, $500 per day | Before additional See Note 9
Training per trainer or attendee (as applicable to training

the training program), plus costs and
expenses
Annual Conference Then-current annual conference Before annual See Note 10
Registration Fees registration fees for at least one attendee | conference
(currently, between $599 to $699 per
person), plus costs and expenses. Default
fee applies for non-attendance.
Manager Training Then-current fee, currently $500 per day | Before you attend See Note 11
Program per attendee, plus costs and expenses training program
Technology Fee Currently, $775 per month 1% day of each See Note 12
calendar month
Marketing Cooperatives | As established (none are currently in As established See Note 13
existence)
Successor Franchise Fee | 25% of the then-current Initial Franchise | Upon renewal See Note 14
Fee
Transfer Fee — Franchise | 50% of the then-current Initial Franchise | Upon signing the See Note 15
Agreement Fee; reduced to $2,500 for select consent to transfer
ownership interest transfers (see note)
Transfer Fee — Area $2,500 for administrative costs and Upon signing the
Development Agreement | expenses in connection with ownership consent to transfer
interest transfers. Development rights
cannot be transferred.
Transfer Fee Deposit $5,000 Upon signing the See Note 16
consent to transfer
Inventory Varies according to products purchased At the time of See Note 17
purchase
Royalty Underpayments | Varies. Difference between amount Time of audit See Notes 18

& 30

Defense or Enforcement
Costs

All costs including attorneys’ fees
(variable)

Upon settlement or
conclusion of a claim
or other legal action

See Notes 19
& 30

Indemnification

All costs including attorneys’ fees
(variable)

Upon settlement or
conclusion of a claim
or other legal action

See Notes 20
& 30

Collection Costs

Actual costs and expenses to collect past
due or other amounts

Upon settlement or
conclusion

See Notes 21
& 30
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Type of Fee*

Amount

Due Date

Remarks

Acrbitration and
Proceeding Costs

Our arbitration or other court costs plus
attorneys’ fees and costs if we prevail in
the arbitration or proceeding

Upon conclusion of
arbitration or
proceeding

See Notes 22
& 30

Liquidated Damages An amount equal to the combined Upon termination of | See Note 23
monthly average of Royalties, Brand Franchise Agreement
Marketing Fund contributions, and any by you without cause
other fees under the Franchise or because of your
Agreement (without regard to any fee default
waivers, or other reductions) payable
during the 12 months preceding the date
of early termination, multiplied by the
lesser of (i) 24 or (ii) the number of full
months remaining in the term. The
present value of the total calculated at a
discount rate of 8%, assuming payment
at the end of each month, will be our
Liquidated Damages.
Alternative Supplier Varies according to administrative On demand See Note 24
Evaluation expenses in evaluating the request and its
complexity
Relocation Fee $10,000, plus costs and fees associated Upon our approval of | See Note 25
with migrating clients to nearby Shops relocation request
Shop Educator Program | Then-current training fee ($500 per day | Before training See Note 26
Fee per attendee), plus costs and expenses
Quality Assurance Actual costs and expenses As incurred See Note 27
Inspections
Media Licensing Fees Then-current fee, currently $35 per 5t day of each See Note 28
month calendar month
Development Area $1,000 Upon our approval of | See Note 29
Change Fee Development Area
change request
In-House Legal Billing | Then-current hourly billing rate for in- As incurred See Note 30
Rates house attorneys (currently, $400 per
hour) and paralegals (currently, $150 per
hour)
Booking Platform Fee $150 per month As incurred See Note 31

* Except as otherwise noted, all fees are uniformly imposed on all franchisees and collected by, and payable
to, us (or our designated affiliate). Any fees paid to us are non-refundable unless otherwise noted. Your
costs for certain items listed above may differ depending on the suppliers used, local costs, and other factors.

We will auto-debit your bank account (known as “ACH?”) for all fees you are required to pay to us under

the Franchise Agreement. We will ACH your bank account for the amounts due based on your gross monthly
receipts from the previous month, as obtained by us from our approved computer system used by you to
record receipts. Your ACH will remain in effect throughout the term of the Franchise Agreement and any
successor franchise terms. You must ensure that funds are available in your bank account to cover our
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withdrawals. Some banks charge fees for us to ACH your account; you must pay those fees. We may require
you to pay any amounts due under the Franchise Agreement or otherwise by means other than ACH (e.g.,
by check or credit card) whenever we deem appropriate, and you must comply with our payment
instructions. If you fail to comply with our payment instructions, we reserve the right to exclude you from
participating in certain programs. In addition, your failure to comply with our payment instructions will be
considered a default under the Franchise Agreement.

NOTES:

1.

Royalty. You must pay us a monthly royalty on the 5th day of each month starting with the 1st full
calendar month after opening the Shop. We reserve the right to collect royalties on a weekly, rather
than monthly, basis upon notification to you.

If we are unable to access information from your Computer System (as defined in Item 11), and
you fail to report your Shop’s Gross Receipts when due, then for each payment due under the
Franchise Agreement that is calculated based on Gross Receipts, we may debit your business
account 110% of the average of your last three applicable payments that we debited. If the amounts
that we debit from your business account are less than the amounts you actually owe us (once we
have determined your Shop’s true and correct Gross Receipts), we will debit your business account
for the balance on the day we specify. If the amounts we debit from your business account are
greater than the amounts you actually owe us, we will credit the excess against the amounts we
otherwise would debit from your business account on the next payment due date.

Despite any designation you make, we may apply any of your payments to us or our affiliates to
any of your past due indebtedness to us or our affiliates.

“Gross Receipts” include all of your revenue and receipts, including those taken by cash, credit
card, debit card, check, electronic funds transfer, ACH, trade, barter or exchange. Gross Receipts
also include: (a) any other means of revenue derived from the operations of your Shop, including
the sale of memberships, merchandise, or any products or services that are sold by you, whether
sold at the Premises or from an off-Premises location; (b) all revenue from the sale or redemption
of gift cards, in accordance with our then-current System Standards; and (c) the gross amount of
any business interruption or similar insurance payments. Gross Receipts exclude: (i) sales, use or
privilege taxes paid to the appropriate taxing authority; (ii) refunds that are provided to clients (not
including chargebacks); and (iii) tips received from clients for payment to your employees. The
“Premises” is the specific location of your Shop that we approve.

Brand Marketing Fund. You must make contributions to an advertising and marketing fund (the
“Brand Marketing Fund™) of 2% of the Gross Receipts of your Shop, which we will spend on
preparing marketing, recruiting, advertising, and promotional materials and programs that will be
used nationally, regionally, multi-regionally, or locally. We may increase the amount you are
required to contribute to the Brand Marketing Fund upon 30 days’ written notice, but you will not
be required to contribute more than 4% of the Gross Receipts of your Shop. You must also satisfy
the Grand Opening Spend Requirement (see Item 5) and the Local Marketing Spend Requirement
described below.
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3. Local Marketing Spend Reguirement. You must pay us, or to a third-party vendor we designate,
a minimum “Local Advertising Fee” each month, which is currently $2,000 per month. We or our
designated vendor will use the Local Advertising Fee toward paid digital advertising programs (and
any evolutions or “next generations” thereof) for your Shop within an area reasonably surrounding
your Shop, which may include but not be limited to social media advertising and search engine
marketing. We may periodically increase or otherwise modify the amount of your Local Advertising
Fee or its accompanying digital advertising programs or resources upon 30 days’ written notice to
you. We currently collect the Local Advertising Fee by ACH on the 15th day of each month for the
preceding month. We may change the day of the month on which we collect the Local Advertising
Fee. If we designate a third-party vendor to administer the paid digital advertising programs
described above, you may be required to sign a participation agreement or similar document with
such third-party vendor which will include payment terms regarding the Local Advertising Fee.

You must additionally spend a minimum of 2% of the Gross Receipts of your Shop each month
toward approved advertising, marketing and promotional programs for your Shop within an area
reasonably surrounding your Shop (the “Local Spend Amount”). We may periodically increase the
amount of your Local Spend Amount upon 30 days’ written notice to you. We refer to the Local
Advertising Fee and your Local Spend Amount together as the “Local Marketing Spend
Requirement.” Your Local Marketing Spend Requirement excludes any contributions you make to
the Brand Marketing Fund, but any contributions you make to a Marketing Cooperative will count
toward your Local Spend Amount. Your required Marketing Cooperative contributions could, by
themselves, exceed the Local Spend Amount. We or our affiliates may be a designated supplier of
local advertising, marketing and promotional programs for your Shop.

4. Default Fee. If you are in default of the Franchise Agreement and we send you a default notice,
you must pay us a default fee in consideration for our administrative expenses, which may range
from $250 to $2,500.

5. Dishonored Checks or Insufficient Funds Fee. If you write us a check that is returned, cancelled
or dishonored, or if we ACH your bank account (in accordance with the terms of the Franchise
Agreement) and your account has insufficient funds or is inaccessible, you must pay us an
insufficient funds fee.

6. Interest on Late Payments. All amounts that you owe us for any reason will bear interest accruing
as of their original due date at 1.5% per month or the highest commercial contract interest rate the
law allows, whichever is less. We may debit your bank account automatically for transaction
charges and interest.

7. Monthly Management Fee (in the event of your abandonment, default, or termination). If: (1)
you abandon or fail actively to operate your Shop; (2) you fail to comply with any provision of the
Franchise Agreement or any System Standard and do not cure the failure within the applicable cure
period; or (3) the Franchise Agreement is terminated and we are deciding whether to exercise our
option to purchase the Shop, we have the right (but not the obligation): (i) to enter the Premises to
make any modifications we deem necessary to protect the Operating Assets; (ii) to remove any
equipment, signage, or other materials featuring the Marks; (iii) to cure any defaults under the lease;
and (iv) to assume all of your rights under the lease. We additionally have the right (but not the
obligation) to enter the Premises and assume your Shop’s management for any period of time we
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deem appropriate, but not to exceed six months. If we (or a third party we designate) assume your
Shop’s management, you must pay us our then-current monthly management fee, plus our (or the
third party’s) direct out-of-pocket costs and expenses. Our monthly management fee will not exceed
$7,500 per month. These amounts are in addition to any Royalty, Brand Marketing Fund
contributions, and other amounts which may be due to us or our affiliates.

8. Replacement or Remedial Training Program Fee. Any successor or replacement Operating
Partner (defined in Item 15) or Designated Manager (defined in Item 15) may be required to
complete the Training Program no more than 90 days after being appointed (see Item 11).
Additionally, if you (or your Operating Partner) or your Designated Manager (if applicable), or any
other personnel required by us, fail to satisfactorily complete the Training Program, then we reserve
the right to require such individual to attend remedial training and you may be required to pay us
our then-current training fee for such remedial training. Our current training fee is $500 per
attendee. We may increase the amount of the fee upon 30 days’ written notice to you. You are
responsible for travel and living expenses, including wages, transportation, food, lodging, and
workers’ compensation insurance incurred by you or your personnel to attend such training.

9. Additional or Special Training Fee. If you request, and we agree to provide, additional or special
guidance, assistance, or training, we may charge you our then-current training fee. Further, we may
require you and/or certain other employees of your Shop (including any applicable Designated
Manager) to attend or otherwise complete various training courses (including electronic training
courses), trade shows, ongoing education or certification programs, and/or webinars at the times
and locations designated by us, including courses and programs provided by third parties we
designate. You may be required to pay fees to third-parties or pay us our then-current training fee
for such courses and programs. Our current training fee is $500 per day per trainer or attendee. \We
may increase the amount of the fee upon 30 days’ written notice to you. Lastly, if you are acquiring
an existing Shop and we do not choose to provide an on-site training team or if you would like
additional on-site support, you may request such additional or special support for our then-current
training fee. You are responsible for travel and living expenses, including wages, transportation,
food, lodging, and workers’ compensation insurance incurred by you or your personnel to attend
such training. You are also responsible for the travel and living expenses and out-of-pocket costs
we incur in sending our trainer(s) to your Shop to conduct training, including food, lodging and
transportation.

10. Annual Conference Registration Fees. You (or your Operating Partner) and any applicable
Designated Manager are required to attend any scheduled annual franchise owner conferences. You
(or your Operating Partner) and any applicable Designated Manager are required to attend any
scheduled annual franchise owner conferences. You will be required to pay our then-current
registration fee for each attendee no later than sixty (60) days prior to the scheduled annual
conference. If you do not timely pay the then-current registration fee for each attendee, and unless
you obtain a written attendance waiver from us, we reserve the right to collect via ACH the then-
current registration fee for at least one attendee on behalf of your Shop. Our current conference fee
ranges from $599 to $699 per attendee. We may increase the amount of the fee upon 30 days’
written notice to you. If you do not attend, we may charge you a default fee for failing to attend.
You are responsible for travel and living expenses, including wages, transportation, food, lodging,
and workers’ compensation insurance incurred by you or your personnel to attend such training.
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11. Manager Training Program Fee. Before or after you have opened your Shop for business, we
may offer you (or your Operating Partner) and any applicable Designated Manager, based on the
factors that we determine, the opportunity to attend a manager training program. If you elect to
attend such training, you may be required to pay us our then-current training fee. We do not
currently require attendance and completion of this manager training program, but we may do so
in the future. You are responsible for travel and living expenses, including wages, transportation,
food, lodging, and workers’ compensation insurance incurred by you or your personnel to attend
such training.

12. Technology Fee. We require you to pay a fee to us, or a service provider we designate (which may
be one of our affiliates), for technology-related services, including website or email hosting, help
desk support, software or website development, enterprise solutions and other services associated
with your Computer System and/or any Franchise System Website (a “Technology Fee”). The
Technology Fee is payable monthly, which we will ACH from your bank account on the 1st day of
each month beginning 60 days before your Shop opens. The email portion of the Technology Fee
includes up to five users; we currently charge between $25 and $28 per month per account if you
request, and we agree to establish, additional email accounts for your Shop. We may increase the
amount of the fee upon 30 days’ written notice to you. If you want access to technologies other than
email before opening, then the Technology Fee will accrue at the monthly rate from such time. If
we travel to your Shop to provide any technological support and/or installation services, you must
also reimburse us for the costs we incur for such site visit, including travel, food, and lodging.

13. Marketing Cooperatives. We may establish a marketing cooperative in a geographic area in which
three or more Shops are located (“Marketing Cooperative”). The Marketing Cooperative’s
members will include all Shops operating in the geographic area, including us and our affiliates, if
applicable. Any Shop we or our affiliates own will have the same voting power as franchised Shops.
We may also require that you join an existing Marketing Cooperative operating in a geographic
area encompassing or near your Shop. We may collect Marketing Cooperative fees and transfer
those fees to the Marketing Cooperative, or the Marketing Cooperative may collect the fees directly,
as we determine. We may designate, approve or develop standards and specifications for Marketing
Cooperative suppliers. We will determine how any Marketing Cooperative is organized and
governed, but the Marketing Cooperative’s members are responsible for its administration and
determination of contribution levels. All Marketing Cooperatives will be governed by written
documentation we designate or approve. Such documentation is available for Marketing
Cooperative member review. We may form, modify, change, dissolve, or merge Marketing
Cooperatives. As of the date of this Disclosure Document, there are zero Marketing Cooperatives
in existence.

14. Successor Franchise Fee. If you are approved to acquire a successor franchise upon the expiration
of your Franchise Agreement, you will sign our then-current forms of renewal addendum and
franchise agreement (which may contain terms and conditions materially different from those in
the form of Renewal Addendum and Franchise Agreement attached to this Disclosure Document)
and pay us a successor franchise fee. The successor franchise fee is due upon the execution of the
successor franchise agreement and is payable by wire transfer.

15. Transfer Fee. You must pay us a transfer fee if you sell or transfer ownership of your Shop, or if
you assign or sell any interest in you (if you are an entity) or in the Shop. You must pay us a transfer
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fee equal to fifty percent (50%) of our then-current initial franchise fee for new franchises, unless
the transfer is equal to or less than a ten percent (10%) ownership interest in you (if you are an
entity), in which case you must pay us $2,500 for administrative costs we incur in connection with
documenting and otherwise processing such transfer, including reasonable legal fees. You must pay
us this transfer fee in a lump sum by wire transfer at the time you sign the conditional consent to
transfer. If the transferee is referred to you by a broker, you must also pay the broker’s fees. You do
not have to pay a transfer fee if you transfer your individual interest in the Franchise Agreement to
a corporation, limited liability company, partnership or similar entity in which you own a
controlling interest. If we terminate our conditional consent to the transfer or the transferee’s
franchise agreement for certain reasons (for instance, if the transfer does not occur or the
transferring parties fail to meet the conditions to our consent), and the transferring parties sign a
general release, then we will refund the transfer fee. However, if the transferee has already attended
any portion of initial training, we will only refund 50% of the transfer fee.

16. Transfer Fee Deposit. In the event of a transfer, you must pay us a fee deposit of $5,000 when you
sign the conditional consent to transfer. We will refund the deposit to you, less any amounts which
may be due under the Franchise Agreement, within 30 days following the effective date of the
transfer or the date on which you and the transferee have complied with all terms in our agreement
and conditional consent to transfer, whichever is later.

17. Inventory. Currently, our affiliate WAVE, is the designated distributor for the following categories
of items: (i) most of your supplies (including hair styling products, brushes, dryers, and other
styling tools), inclusive of Back Bar Products (see Item 8); (ii) all of your inventory (including hair
styling products, brushes, dryers, and other styling tools), inclusive of Private Label Products (see
Item 8); and (iii) certain wall decorations, display frames, stylist chairs, and wash stations.

18. Rovalty Underpayments (audit). If an examination or audit of your books and records reveals
that any payments due or made to us were based upon understated amounts, then within fifteen (15)
days after receiving the examination report, you must pay us an amount equal to the payment that
would have been due or paid in the absence of understated amounts, minus the payment actually
due or made, plus applicable interest, calculated on an annual basis, from the date the disputed
amount was originally due until the correct amount is paid. If the understatement is 2% or more,
then you will also reimburse us for any costs and expenses, including accounting and attorneys’
fees, in connection with the examination or audit.

19. Defense or Enforcement Costs. If we are successful in any action based on your breach of the
Franchise Agreement, we will be entitled to have you pay our reasonable attorneys’ fees, court
costs, expenses of litigation and all other costs associated with any other appropriate remedies.

20. Indemnification. You must indemnify us and our affiliates from all claims related to your Shop,
the Franchise Agreement or your breach of the Franchise Agreement.

21. Collection Costs. If you withhold amounts owed to us and we pursue collection of such amounts,
you must pay to us all of our costs and expenses, including arbitration and court costs, attorneys’
fees, the value of our employees’ time, witness fees and travel expenses in connection with our
collection efforts.

DB Franchise, LLC
April 2026 FDD
15



22. Arbitration and Proceeding Costs. The prevailing party of any arbitration or litigation shall be
entitled to recover from the other party all costs and expenses, including arbitration and court costs,
witness fees, and reasonable attorneys’ fees.

23. Liguidated Damages. You will be required to pay us the amount of damages that we would suffer
due to the loss or interruption of the revenue stream we otherwise would have derived from your
continued payment of Royalties, Brand Marketing Fund contributions, and Marketing Cooperative
contributions, less any cost savings, through the remainder of the term of the Franchise Agreement
(the “Liquidated Damages”) if we terminate the Franchise Agreement based on your default or if
you terminate the Franchise Agreement without cause before its expiration. Liquidated Damages
will be equal to the combined monthly average of Royalties, Brand Marketing Fund contributions,
and any other fees under the Franchise Agreement (without regard to any fee waivers, or other
reductions) payable during the 12 months preceding the date of early termination, multiplied by the
lesser of (i) 24 or (ii) the number of full months remaining in the term. The present value of the
total calculated at a discount rate of 8%, assuming payment at the end of each month, will be our
Liquidated Damages. In addition to Liquidated Damages, we reserve all other remedies we have
under the Franchise Agreement.

24. Alternative Supplier Evaluation. If you would like us to consider approving a supplier that is not
then approved, you must submit your request in writing before purchasing any items or services
from that supplier. We will not be obligated to respond to your request or make our specific criteria
available to you, and we may require that you pay us a fee to compensate us for the time and
resources we spend in evaluating the proposed supplier, which may be set forth in the Operations
Manual and vary depending on our administrative expenses in evaluating the request and its
complexity. Approval of a supplier may be conditioned on any factors we determine, including
requirements relating to product quality, prices, consistency, reliability, financial capability, labor
relations, and standards of service.

25. Relocation Fee. You may not relocate your Shop to a location other than the Premises without our
prior written approval. Our decision on whether to approve or deny a relocation request will be
based on our then-current standards for approving relocation requests, which may include a variety
of factors including the viability of the proposed location within your existing Shop’s designated
market area (as determined by us) and the availability of alternative locations. We will endeavor to
provide a written response to any relocation request within 30 days of receiving your written
request. If we allow you to relocate your Shop, you must pay us a relocation fee of $10,000 at the
time we approve your request, the relocation will be subject to the site selection and lease provisions
in your Franchise Agreement and you will relocate the Shop at your sole expense and you must
cooperate with us to preserve client goodwill with impacted clients (including by issuing full or
partial refunds or otherwise facilitating their migration to nearby Shops which can fulfill services
and paying any costs and fees to us associated with such migration).

26. Shop Educator Program Fee. As further described in Item 11, you must hire and at all times
maintain, a “Shop Educator” at your Shop who has completed our Shop Educator training program
(the “Shop Educator Program”). We reserve the right to charge our then-current training fee for the
Shop Educator Program; however, we do not charge a training fee for your initial Shop Educator.
If we charge a training fee for the Shop Educator Program, we may also increase the amount of the
fee upon 30 days’ written notice to you. We will provide the Shop Educator Program at the times
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and locations we determine. You are responsible for travel and living expenses, including wages,
transportation, food, lodging, and workers’ compensation insurance incurred by you or your
personnel to attend such training.

27. Quality Assurance Inspections. We may contract with third parties to conduct or engage mystery
shopper services, client surveys, client satisfaction programs, other market research tests, or
guality-assurance inspections at your Shop (collectively, “Quality Assurance Inspections”) and we
reserve the right to seek reimbursement of all associated costs and expenses.

28. Media Licensing Fees. You must pay our then-current media licensing fee (currently, $35 per
month) for media content shown or played in the Shop. We reserve the right to change this fee upon
30 days’ written notice to you.

29. Development Area Change Fee. If you request to amend the Development Area set forth in your
Area Development Agreement, and we agree to such change, we reserve the right to charge you an
administrative fee of $1,000 concurrently with executing documentation to implement the amended
Development Area.

30. In-House Legal Billing Rates. Attorneys’ fees and costs which are due and owing to us include
any work performed by any attorneys and legal staff working on our behalf, expressly including
our in-house attorneys, paralegals, and our administrative costs. In addition to any of your
obligations within the Franchise Agreement to indemnify us against, reimburse us for, or otherwise
pay our attorneys’ fees and costs (such as those obligations described in Notes 18 through 22
above), our in-house attorneys’ work will be invoiced to you at their then-current hourly billing
rate (currently, $400 per hour) while our paralegals’ work will be invoiced to you at their then-
current hourly billing rate (currently, $150 per hour). We may increase the billing rates for our in-
house attorneys and/or paralegals upon 30 days’ written notice to you. For the purpose of clarity,
nothing in your Franchise Agreement will establish a joint-representation arrangement of any kind
whatsoever between you and our in-house legal department.

31. Booking Platform Fee. If you terminate the Franchise Agreement, we terminate the Franchise
Agreement for any reason (except if we elect to purchase your Shop or we consent to a transfer of
your Shop and terminate the Franchise Agreement accordingly), or, the term of the Franchise
Agreement (including any successor term) expires, you will pay to us, for a period of 90 days, a
monthly booking platform hosting fee to keep the Shop’s booking platform active following the
date of termination/expiration to help manage the session, membership and gift card liability from
the Shop.

[Remainder of Page Intentionally Left Blank]
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ITEM7.

ESTIMATED INITIAL INVESTMENT
YOUR ESTIMATED INITIAL INVESTMENT (FRANCHISE AGREEMENT)

Traditional Value Engineering
Type of Low High Low High Method When Due To Whom
Expenditure Amount | Amount Amount | Amount of Payment Is
Payment To Be Made
Initial Franchise $50,000 $50,000 $50,000 $50,000 Lump Upon Us
Feel sum signing
Franchise
Agreement
Real Property, $3,000 $12,000 $3,000 $12,000 As As incurred | Third-party
Utility, and Other arranged suppliers &
Security Deposits? landlord
Leasehold $145,000 | $600,000 $145,000 | $270,000 As As arranged | Landlord,
Improvements (net arranged approved
of landlord tenant suppliers,
allowances)® and
contractors
Cabinetry, $52,000 $118,000 $52,000 $65,000 As As arranged | Approved
Millwork, arranged suppliers
Furniture, and
Décor*
Initial Opening $45,000 $51,000 $45,000 $51,000 As As incurred | Our
Package® arranged before affiliate
opening WAVE
Initial Software $2,124 $2,124 $2,124 $2,124 As As billed Us
Set-Up and arranged
Technology Fees®
Computer System $22,000 $35,000 $26,000 $32,000 As As incurred | Approved
& Other AV arranged suppliers
Technology’
Training Program $9,600 $11,000 $9,600 $11,000 As As incurred | Hotels,
and Other Training arranged restaurants,
Expenses® airlines, car
rental
providers,
and other
travel-
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Traditional

Value Engineering

Type of Low High Low High Method When Due To Whom
Expenditure Amount | Amount Amount | Amount of Payment Is
Payment To Be Made
related
service
providers
Architect, $8,300 $23,000 $15,000 $21,000 As As incurred | Approved
Engineer, arranged suppliers
Drawings®
Grand Opening $20,000 $20,000 $20,000 $20,000 Lump After Us
Spend sum signing
Requirement®® lease or
taking
possession
of Shop
Signage and $7,300 $24,000 $7,300 $21,000 As As incurred | Approved
Graphics™ arranged suppliers
Office and $3,300 $8,720 $3,300 $8,720 As As incurred | Third-party
Business arranged suppliers
Supplies'?
Business Licenses | $525 $17,325 $525 $17,325 As As required | Applicable
and Permits®® required by government
by government | authorities
governme authorities
nt
authoritie
S
Insurance (Initial $1,100 $1,300 $1,100 $1,300 As Before Designated
20% Payment)** arranged opening insurance
carrier
Professional Fees® | $1,980 $13,530 $1,980 $13,530 As Asincurred | Third-party
arranged professiona
Is
(accountant
s, legal,
etc.)

DB Franchise, LLC
April 2026 FDD

19




Type of

Expenditure

Low
Amount

Traditional

High
Amount

Value Engineering

Low
Amount

High
Amount

Method
of
Payment

When Due

To Whom
Payment Is
To Be Made

Additional Funds
(nine months)*®

$20,000

$110,000

$20,000

$110,000

As
arranged

First nine
months of
operation

Landlord,
utilities

providers,
and other
suppliers

TOTAL

ESTIMATED

INITIAL

INVESTMENTY

$391,229 | $1,096,999 | $401,929 | $705,999

NOTES:

(1)

(2)

)

Initial Franchise Fee. When you sign a Franchise Agreement to develop a single Shop, you
must pay us an Initial Franchise Fee of $50,000. You must pay the Initial Franchise Fee as a
lump sum by wire transfer. The Initial Franchise Fee is fully earned by us when paid by you.

If you are signing the Franchise Agreement under an Area Development Agreement under which
you or your affiliate previously paid a Development Fee, then, as described in Item 5, you may
not be required to pay an Initial Franchise Fee at the time you execute the Franchise Agreement.

Real Property, Utility, Security, and Other Deposits. If you do not own retail space adequate
to open your Shop, you must lease or rent the retail space from a third party. Shops are typically
located in upper-middle class (or higher) retail centers, will house 8 to 12 chairs, and have 1,100
to 2,200 square feet. Estimated monthly lease payments range from $5,000 to $8,000 (including
common area maintenance payments) depending on the size, condition, and location of the
leased premises. Your landlord may require a security deposit before leasing the premises to
you, which is typically equal to one month’s rent. Some utility companies also may require a
security deposit before commencing services.

Leasehold Improvements (net of landlord tenant allowances). The Shop must be built
according to our brand standards and specifications. The amount of your leasehold
improvements can vary substantially based on existing conditions, size, design, the site's
previous use, labor costs (which may further include both union and non-union labor), materials,
the state, city or area in which your Shop is located, and the nature and extent of improvements
required. These amounts do not reflect costs for the purchase of unimproved land and
construction of a free-standing location, which would also result in a significantly greater initial
investment. You should carefully investigate all of these costs in the area where you wish to
establish your Shop. The leasehold improvements estimate is based on the cost of adapting our
prototypical architectural and design plans to a facility containing approximately 1,100 to 2,200
square feet. Typically, costs are higher in large metropolitan areas or if you choose premises
with square footage in excess of the high range of 2,200 square feet. In addition, the range
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disclosed in the chart is the range of costs after deducting any landlord allowances (tenant
improvements, rent deduction and the like), which may or may not be granted by your landlord.
We estimate that tenant improvement allowances typically range from $0 to $146,626; however,
these allowances may vary by your location and other economic factors. The median leasehold
improvement cost in 2025 was $443,912 for Traditional Shops and $207,462 for Value
Engineering. Your construction costs may be higher depending on all of the factors described in
this note. Lastly, this estimated range does not include building permits or plan review fees,
which will vary depending on where your Shop is located.

(4)  Cabinetry, Millwork, Furniture, and Décor. You must purchase your Shop’s cabinetry and
millwork from our designated supplier. The cost of these items will vary depending on the size
of your Shop, the brands purchased, the quantity of the items purchased and other factors such
as freight to your Shop. Furniture and décor items within this range are in addition to those
included within the “Initial Opening Package” range.

(5) Initial Opening Package. Before you open your Shop, you must purchase the “Initial Opening
Package” from our affiliate WAVE. The Initial Opening Package includes but is not limited to:
(i) most of your initial supplies (including hair styling products, brushes, dryers, and other
styling tools); (ii) all of your initial inventory (including hair styling products, brushes, dryers,
and other styling tools); and (iii) certain wall decorations, display frames, stylist chairs, and
wash stations. All of these items are purchased through our affiliate WAVE. We estimate that the
total payments for the Initial Opening Package will range between $45,000 to $51,000
(excluding taxes and freight, which will vary depending on where your Shop is located),
although the specific amount will vary based on your particular Shop. All amounts paid to
WAVE for the Initial Opening Package are fully earned when paid and are not refundable under
any circumstances.

(6) Initial Software Set-Up and Technology Fees. You must pay us a $499 set-up fee for the set-
up of certain required software programs, a $75 fee for gift card program set-up, and the
Technology Fee for two months before opening ($775 per month), each of which is included in
the figure stated in the Table.

(7)  Computer System and Other A/V Technology. After signing a lease for your Shop, you are
required to purchase a technology package from our designated vendor which will include
computers, tablets, and other devices for use in operating your Shop and which collectively
comprise the “Computer System” described in the Franchise Agreement and in Item 11. The
estimated cost in the table is inclusive of installation costs and services from our designated
vendor and certain hardware from our required point-of-sale vendor. Your minimum
requirements for these items are designated in the Operations Manual and in Items 8 and 11 of
this Disclosure Document.

(8)  Training Program and Other Training Expenses. You must pay your own transportation,
meals, lodging and any other living expenses for you and any other persons attending any
training programs outlined in Item 11 of this Disclosure Document. The amount you spend per
individual will depend on the distance traveled and the type of accommodations you choose.
The estimate contemplates: (i) you and up to two other people traveling to a Franchisee Training
Shop for approximately three days to attend the Training Program; (ii) your initial Shop
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Educator (see Item 11) traveling to a Franchisee Training Shop or another training location for
approximately five days to attend the Shop Educator Program; and (iii) estimated stylist training
expenses for two weeks before you open your Shop, inclusive of estimated wages for your
stylists but exclusive of any costs required to rent space if you have not already taken possession
of your Shop’s Premises and other miscellaneous training expenses. Further, the estimate does
not include any wages or salary you may choose to pay yourself or others while attending the
Training Program or Wi-Fi access and sufficient technology to attend any virtual training.

(9)  Architect, Engineer, Drawings. You must use one of our approved architect, engineering, and
design vendors. Estimated fees do not include services beyond the basic scope of work or items
such as structural engineering. If we approve an exception to the requirement that you use one
of our approved architects, engineering, and design vendors, you must pay us an architectural
exception request fee of $2,500. Additionally, we will provide one feasibility and two revised
feasibilities for a proposed site for your Shop at no charge, but following such three feasibilities,
you must pay us $250 for each additional feasibility we generate in connection with evaluating
proposed sites for your Shop.

(10) Grand Opening Spend Requirement. No later than 10 days after the date that you sign an
approved lease for your Premises (or 10 days after the date you purchase an existing Shop), you
must pay to either us (by ACH) or to a vendor (via their preferred payment method) the Grand
Opening Spend Requirement of $20,000. We will determine the allocation of the Grand Opening
Spend Requirement and advise as to whom payment should be made. The Grand Opening Spend
Requirement is in addition to your Local Marketing Spend Requirement. We and/or the preferred
vendor will use the Grand Opening Spend Requirement to advertise, market, and promote your
Shop using any suppliers we may designate in accordance with a marketing and recruiting plan
that we determine, which may include pre-opening membership sales, recruitment of service
providers, and related local promotional campaigns.

(11) Signage and Graphics. The estimate includes one exterior sign which bears the Marks. The
cost of the sign varies depending on the type, size and location of the sign, and may also be
affected by shipping costs, as well as local zoning and other ordinances and regulations and
landlord restrictions. If you want additional exterior signs, your cost will be higher. All exterior
and interior sign packages must be submitted to us for review and approval. If we approve an
exception to the requirement that you use one of our approved signage vendors for your Shop’s
signage, you must pay us a fee of $1,500 to review the signage fabrication drawings.

(12) Office and Business Supplies. We estimate that this range will cover the cost of various office
and business supplies needed to operate a Shop for approximately the first 90 to 120 days of
operations.

(13) Business Licenses and Permits. The cost includes the licenses and permits required to operate
a Shop in your location. The license and permit requirements are specific to the state and
city/town in which your Shop is located. Certain states may require that you file and post a bond,
the estimated cost of which is not included in the table.

(14) Insurance. See Item 8 for more information about your minimum insurance requirements. Your
landlord may require additional insurance. Under our designated vendor insurance program, you
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pay 20% of the annual premium up front and the remaining premiums for the year in equal
installments on a monthly basis. The estimated range shown in the table reflects an average
initial 20% payment, which may vary depending on various factors and which you will pay
before your Shop opens. However, franchisees typically have the option of paying the entire
annual premium upfront. If you elect to pay your entire annual insurance premium upfront, these
figures will be higher.

(15) Professional Fees. These figures represent the estimated cost of hiring an attorney to assist you
in evaluating the franchise opportunity, negotiating your lease, and in forming a business entity,
and accountants’ cost of setting up a new business. Before signing any lease, sublease, or other
agreement to secure possession of any site (a “Lease”), you must obtain our written approval.
The Lease must contain certain provisions we require, following the form of Lease Rider
attached to the Franchise Agreement as Exhibit F. It is your sole responsibility to obtain a fully
executed Lease Rider when executing your Lease. We recommend you have an attorney or other
professional help you review and negotiate your Lease.

(16) Additional Funds (first nine months of operations). The range of estimated costs represents
your estimated initial start-up expenses (excluding amounts which are separately identified in
the table). These estimated costs include payroll costs (excluding a draw or salary for you or
your manager if you are not the manager), lease payments, Local Advertising Fees, monthly
technology fees, and other operating expenses; however, this is only an estimate and you may
need additional working capital if your sales are low or if you incur higher operating costs. The
nine-month period is not intended, and should not be interpreted, to identify a point at which
your Shop will break even. This estimated amount may vary based on a number of factors,
including the extent to which you follow our methods and procedures, local economic
conditions, the local market for your services and products, competition, sales levels achieved
during the initial nine-month period, local wage rates (and the prevailing minimum wage rate in
your jurisdiction), the extent of your actual participation in the Shop, your business acumen,
your partners or shareholders (if applicable), and any other persons involved in the Shop.

(17) Total Estimated Initial Investment. In 2025, we launched a “Value Engineering” Shop model
that streamlines the opening process and offers lower costs in some of the categories describe
in the Table above. The costs disclosed above in the “Value Engineering” columns are based on
nine franchised Shops that either opened in 2025, or are in the process of opening, using the
“Value Engineering” model, along with our general industry knowledge. We continue to offer
the “Traditional” model of Shop, as detailed in the “Traditional” columns above. We expect
most new franchisees to open new Shops using the “Value Engineering” model; however,
certain franchisees may opt to, or may be required to, open using the “Traditional” model.
Regardless of the model you choose to open under, you should review these figures carefully
with your professional advisors, including financial and legal advisors, before making any
decision to purchase a Shop. The amounts may vary based on your geographic location and the
model you choose to open under. You should consider the costs of each of the items described
in this Disclosure Document in your geographic location. Fees paid to us are not refundable
under any circumstances, unless otherwise stated in the Franchise Agreement. Fees or costs due
to any other entity are subject to the terms set under their agreements. Inflation, discretionary
expenditures, fluctuating interest rates, freight and other shipping expenses, and other factors,
such as how long it takes for you to secure an approved site for your Shop and the size of your
particular Shop, may affect your actual costs to open your Shop. You are responsible for all
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costs and variances from the estimated costs in this Item 7, or variances from any other estimates
we may provide during any phase of the development of your Shop. The availability and terms
of financing depend on the availability of financing generally, your creditworthiness, your
available collateral, and lending policies of financial institutions. The estimate does not include
any finance charges, interest, or debt service obligation and does not include any state and local
taxes and any shipping expenses. We do not currently finance any portion of the initial
investment.

YOUR ESTIMATED INITIAL INVESTMENT
(AREA DEVELOPMENT AGREEMENT)

Type of Traditional Value- Method When Due To Whom Payment
Expenditure! Amount Engineering of is to be Made
Amount Payment
Development $105,000 $105,000 Lump Upon signing Area Us
Fee for Three sum Development Agreement
Shops?
Initial $341,229 - $351,929 - See first Item 7 table above.
Investment to $1,046,999 | $655,999
Open Initial
Shop?®
TOTAL $446,229 - $456,929 - This is the total estimated initial investment to enter into an
ESTIMATED | $1,151,999 | $760,999 Area Development Agreement for the right to develop and own
INITIAL a total of three Shops and commence operating your initial
INVESTMENT Shop (as more fully described in the first Item 7 table above).
See Note 3.
NOTES:

1. General. All amounts payable to us are nonrefundable, unless otherwise noted.

2. Development Fee. If we grant you the right to develop two or more Shops under an Area
Development Agreement, you must pay us a one-time Development Fee upon executing your Area
Development Agreement. Your Development Fee will depend on the number of Shops we grant
you the right to develop within the Development Area and is calculated as follows: (1) $100,000 if
you sign an Area Development Agreement in which you agree to develop two Shops; (2) $35,000
multiplied by each Shop you agree to develop if you sign an Area Development Agreement in
which you agree to develop three to five Shops; (3) $30,000 multiplied by each Shop you agree to
develop if you sign an Area Development Agreement in which you agree to develop six to nine
Shops; and (4) $25,000 multiplied by each Shop you agree to develop if you sign an Area
Development Agreement in which you agree to develop 10 or more Shops. The Development Fee
is due in a lump sum when you sign your Area Development Agreement. The Development Fee is
fully earned by us upon your execution of the Area Development Agreement.

3. Initial Investment for Initial Franchised Shop. This figure represents the total estimated initial

investment required to open and commence operating the first Shop you agree to develop under

DB Franchise, LLC
April 2026 FDD

24




your Area Development Agreement. You must execute our current form of Franchise Agreement
for the first Shop we grant you the right to open within the Development Area concurrently with
the Area Development Agreement. The range includes all of the items outlined in the first Item 7
table, except for the $50,000 Initial Franchise Fee. It does not include any of the costs you will
incur in developing, opening and initially operating any additional Shops that you are required to
develop after your initial Shop under your Area Development Agreement.

ITEM8. RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Purchases from Approved or Designated Suppliers, and Purchases According to Specifications

You must use our designated vendor for your music system and music library and our designated
clearinghouse for movies, television and other media, and if required by us, you must purchase client facing
equipment necessary to present music, movies, television and other media in our Shops. You may be
required to purchase back-of-the-house equipment that you need for these systems from a designated vendor
in accordance with our current System Standards. You must pay us our then-current monthly fee (currently,
$35 per month) to show media in your Shop.

Trade dress of the Shops is a unique aspect of our brand and you must use our approved or designated
architect(s) to provide space planning and design services. You must purchase or lease the brands, types,
and models of fixtures, furniture, equipment, components of the Computer System, and signs that we
approve for Shops as meeting our specifications and standards for quality, design, appearance, function,
and performance (“Operating Assets”). You must comply with all of our System Standards for the purchase
of all Operating Assets, and other products used or offered for sale at your Shop.

Currently, our affiliate, WAVE, is the designated distributor of the following categories of items, including
those products supplied by Helen of Troy Limited: (i) most of your supplies (including hair styling products,
brushes, dryers, and other styling tools), inclusive of Back Bar Products; (ii) all of your inventory (including
hair extensions, silk products, hair styling products, brushes, dryers, and other styling tools) inclusive of
Private Label Products; and (iii) certain wall decorations, display frames, stylist chairs, and wash stations.
We may add or remove items from the list of required products and services that you must acquire from us
or our affiliates periodically in our discretion.

You must purchase POS computer hardware and subscribe to a software booking system from our approved
suppliers. See Item 11 for more information about computer hardware and software requirements.

Our brand’s proprietary and/or logoed hair products and tools are a significant point of differentiation to
our competitors’ services. Currently, all Private Label Products, Back Bar Products, and certain other
products for use and resale in your Shop must be supplied by Helen of Troy Limited and purchased through
WAVE. “Private Label Products” are proprietary and/or logoed hair care products and tools, including
shampoos, conditioners, styling products, and treatments brushes, clips, rollers and sundries that you must
use and offer to resell to customers. “Back Bar Products” are proprietary products used only in Shops, such
as: liquid and aerosol products in larger, more economical sizes; tools with longer cords and undecorated
outer packaging; and accessories that are packed out in multi-unit master cartons, without individual uni-
cartons. Helen of Troy Limited, through WAVE, is the only supplier of Private Label Products and Back
Bar Products to franchisees.
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We also may establish designated or approved suppliers (which may be affiliated with us) for: (1) Shop
fixtures, furniture, equipment, items of decor, (2) graphic design services, (3) advertising, point-of-purchase
materials and other’ printed promotional materials, (4) gift certificates and gift cards, (5) stationery, business
cards, contracts, and forms, (6) bags, packaging, and supplies bearing our Marks, (7) aprons and t-shirts,
(8) public relations and advertising services, (9) architecture and construction services, (10) insurance, and
(12) digital marketing and advertising services. We reserve the right to add or substitute designated or
approved suppliers at any time, with or without notice.

You must acquire all other Operating Assets in accordance with our System Standards for suppliers,
including purchasing such Operating Assets from suppliers we have approved in advance. We can modify,
amend and change our System Standards, the Operations Manual or any other standards and specifications
at any time, and will notify you of any such modifications. Notifications may be made by various means,
including written or electronic correspondence, verbal or telephone communication, amendments or
updates to the Operations Manual, bulletins and similar means of communications.

If you wish to use any item or service that we have not yet evaluated or (for items that we require you to
purchase from designated or approved suppliers) if you wish to purchase or lease any such item from a
supplier that we have not yet approved, you must submit a written request for approval to us. You must not
purchase or lease any such item unless the supplier has been approved in writing by us. We will typically
provide a response to a written request within 30 days. We are not required to approve any particular
supplier. We may condition our approval of a supplier on requirements relating to product quality, prices,
consistency, reliability, financial capability, labor relations, and standards of service. But we do not have
any additional criteria for approving alternative suppliers. We may require you to pay us a fee to compensate
us for the time and resources we spend in evaluating your proposed supplier, which may vary depending
on our administrative expenses in evaluating the request and its complexity. We may, with or without cause,
revoke our approval of any supplier or otherwise revise our supplier approval process at any time by written
notification.

We do not evaluate alternative suppliers for Private Label Products or Back Bar Products.

Shop Location and Lease

You are required to use one of our approved architects, engineering, and design vendors in developing and
constructing your Shop. If we approve an exception to the requirement that you use one of our approved
architects, engineering, and design vendors, you must pay us an architectural exception request fee of
$2,500.

We will give you (or if we have designated an approved supplier to develop design specifications for your
Shop, we will give that approved supplier) mandatory and suggested specifications for the Premises,
including requirements for dimensions, design, image, interior layout, decor, fixtures, equipment, signs,
furnishings, and color scheme. Throughout the development and construction of the Premises, we will
review your plans and specifications for compliance with our design requirements. We may additionally
advise you from time to time regarding the construction bidding process and other aspects of developing
and constructing the Premises. You must send us any revisions of plans or specifications before such
revisions are implemented. You (or your Operating Partner), and any applicable Designated Manager, must
communicate with us throughout the development process, provide updates of the development process in
the frequency we require, and attend all development-related meetings that we require.
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If we approve an exception to the requirement that you use one of our approved signage vendors for your
Shop’s signage, you must pay us a signage exception request fee of $1,500 to review the signage fabrication
drawings.

You agree to develop, construct, and decorate the Premises at your own expense according to plans and
specifications approved by us and in accordance with the requirements of the Lease and applicable law.

Insurance

Throughout the term of the Franchise Agreement (including any renewal periods) you are required to
maintain certain minimum amounts and types of insurance coverage as we periodically specify in the
Operations Manual or otherwise in writing.

We require you to purchase all insurance policies from a designated vendor and on the terms and according
to the specifications we approve, including but not limited to general liability, professional liability, cyber-
liability, motor vehicle liability, property, worker’s compensation, and employment practices liability
policies. As of the issuance date of this disclosure document, we require the following types of insurance:
(1) workers compensation with coverage that meets the minimum requirements for your state; (2) general
liability/professional liability with coverage of $1 million per occurrence and $2 million in the aggregate
with host liquor liability; (3) property with replace cost and business interruption coverage; (4) auto liability
(owned) with coverage of $100,000 in the aggregate (if you will have any vehicles licensed in the name of
your business); (5) auto liability (hired/non-owned) with coverage of $1 million in the aggregate; (6)
employment practices liability with coverage of $100,000 in the aggregate; and (7) cyber insurance with
coverage of $1 million in the aggregate. Currently, you do not have to purchase workers’ compensation or
auto liability (owned) through our designated vendor.

Other than employment practices coverage, the policies must be occurrence policies, and not claims-made
policies. All policies must contain the minimum coverage we prescribe from time to time and must have
deductibles not to exceed the amounts we specify. We may periodically increase the amounts of coverage
required under these insurance policies and/or require different or additional insurance coverages (including
reasonable excess liability insurance) at any time. These insurance policies must be purchased from licensed
insurers having a rating of “A/VIII” or higher by the then-current edition of Best Insurance Reports
published by A.M. Best Company (or other similar publication or criteria we designate).

The types of coverage and minimum coverage limits we specify are for our benefit and are not intended to
be relied upon by you as a recommendation as to the types of coverage and coverage limits which are or
might be appropriate for your particular Shop. Additional types of coverage and higher coverage limits
might be appropriate based upon, for example, the location of your Shop, and we recommend that you
consult with your insurance advisor regarding the appropriate types of coverage and coverage limits
sufficient to protect your Shop.
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Within 30 days of securing the required insurance, and annually thereafter, you must provide us or our
designee with copies of your certificates of insurance, insurance policy endorsements, or other evidence
that you are maintaining our required insurance coverages and paying premiums. The certificates must
show the minimum limits of coverage required by us and must provide that the insurance cannot be
canceled, terminated, materially amended or modified without providing us and any other additional
insureds 30 days’ advanced written notice. Each insurance policy for your Shop must designate as additional
insured parties us and any affiliates we may periodically designate, currently DB Franchise, LLC and
Wellbiz Brands, LLC. The insurance coverage must be primary and non-contributory to any coverage we
may have, whether pursuant to or independent of the Franchise Agreement and must contain a waiver of all
subrogation rights against us, our affiliates and their successors and assigns.

Estimated Proportion of Required Purchases and Leases to all Purchases and Leases

We estimate that the products and services that you obtain from our approved and designated suppliers and
according to our specifications will represent 70% to 90% of all products and services you will purchase to
establish your Shop, and 70% to 90% of all products and services you will purchase during operation of
your Shop.

Revenue from Third-Party Suppliers Based on Franchisee Purchases

The third-party designated suppliers from whom we receive rebates, cash payments, discounts, or other
consideration as a result of your purchase of certain equipment, supplies, products and services are listed
below.

Insurance. In 2025, franchisees were required to purchase insurance from our designated supplier which
represents various insurance carriers. We received 10% of the total commissions that this designated
supplier received from the insurance carriers from whom they obtain franchisees’ required insurance
coverage. In the fiscal year ended December 31, 2025, we received payments of $12,637.05 from this
designated supplier.

Revenue Derived from Franchisee Purchases and Leases

We and our affiliates may derive revenue based on your purchases and leases, including: (i) from charging
you for products and services we or our affiliates provide to you, and (ii) from payments made to us or our
affiliates by suppliers that we designate or approve for our franchisees. In the fiscal year ended December
31, 2025, we or our affiliates derived revenue from required purchases by franchisees as follows:

Technology Fees: We received revenues of $1,693,875 from our franchisees’ use of required software
programs and websites, which was 6.8% of our total revenues of $24,857,870. You must pay us a set-up fee
and a monthly fee to use the required point-of-sale and other management information software programs
required to operate your Shop. The monthly fee is included in the technology fee payable to us. A portion
of the monthly technology fee is remitted to the licensors of the software programs and we retain a portion
of the monthly fee.

Equipment and Products: We received $1,397,943 from franchisee purchases of equipment and products
which were fulfilled by our affiliate WAVE, which was 5.62% of our total revenues of $24,857,870.
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We additionally received revenues of $6,530,081 from our franchisees’ purchase of Private Label Products
and Back Bar Products (as further described above), which was 26.26% of our total revenues of
$24,857,870. Helen of Troy Limited in turn receives certain proceeds from the sale of these proprietary
items.

Additionally, certain other vendors may contribute directly toward expenses associated with our annual
franchisee conference; however, such contributions would not be part of our total revenues.

Purchasing Arrangements; Description of Purchasing Cooperatives

We may contract with manufacturers and suppliers who provide volume discounts, rebates and other cash
payments based on purchases of supplies, products and other items based on purchases by franchised Shops.

We may negotiate purchase arrangements with primary suppliers for the benefit of franchisees. If we
negotiate a purchase agreement for the region where your Shop is located, you must participate in the
purchasing program.

Presently there are no purchasing or distribution cooperatives in existence for the Franchise System.

We do not provide material benefits to you based on your purchase of particular products or services or use
of particular suppliers.

None of our officers owns an interest in any of our designated or approved suppliers. Except as described
above, neither we nor our affiliates are currently a designated or approved supplier of any products or
Services.

ITEM 9. FRANCHISEE’S OBLIGATIONS
This table lists your principal obligations under the franchise and other agreements. It will help you

find more detailed information about your obligations in these agreements and in other items of this
Disclosure Document.

Obligation Section in Franchise Agreement Disclosure
Document Item
Site selection and acquisition/lease | 2.A., 2.B., 2.C. 5,7,8,11,12
Area Development Agreement — 2.B
Pre-opening purchase/leases 2.B., 2D, 2E., 2F, 2H., 3.C.,, 4.A., 8A, 57,8,11
9.A.
Site development and other pre- 2.D., 2.E. 2.F, 2.H. 57,811
opening requirements Area Development Agreement — 2.B
Initial and ongoing training 2H.,4A.,4B.,4.C.,4D.,4E. 4F, 4G, 6,7,11
4H.,41,4J.,8A.,8H,9A,12C., 14B.
Opening 2.H.,9.A. 57,11
Area Development Agreement — 1.B, 2.D
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Disclosure

Area Development Agreement — 5, 7.C

Obligation Section in Franchise Agreement
Document Item
Fees 2A.,2B.,2C.,2D. 3A,3B.,3C,3D, 5,6,7,8,11
3.E.,3.G.,4A.,4B.,4.C.,4D., 4E. 4F,
4H.,41,4J,8E.,8M.8N,9A., 9B,
9.D.,9.E.,9F,6 11.A 12.C,12.D,, 12.F,
13.A,,14.C.,15B., 15.E., 16.D., 17.D., 17.F,,
17.M.
Area Development Agreement — 1.B., 3, 6.B.,
9.G.
Compliance with standards and 2D.,4A,4K,5B.,8A,8B.,8F,8H., 1, 8,11, 13, 14,
policies/Operating Manual 8.1, 8.L,9.F, 10, 17.K,, 19 15, 16
Trademarks and proprietary 1.C.,5.A.,5.B,,5.C.,5D.,,5E., 7.A., 8A, 8, 11, 13, 14, 16
information 9.F, 14B., 15.C.
Area Development Agreement — 4
Restrictions on products/services | 2.C., 7.A.,8.A.,8.B.,8D.,8.E., 8K, 8.L., 8,11, 16
offered 8.N., 9.G.
Warranty and customer service 4.D.,8.A.,8F.8L., 11.A. 11,16
requirements
Territorial development and sales | 1.C., 1.D. 12
quotas Area Development Agreement — 2.C., 2.D
Ongoing product/service 4A.,4.C.,8A.,88B.,8C.,8D,8.E.,8.J, 6,8, 11
purchases 8.M.,8.N.,9.B.,9.D,, 9.E.,
Maintenance, appearance and 2.E.,2H.,4.C. 8A.,8.B.,8.C,8.0,8.P, 8, 11, 17
remodeling requirements 12.C., 13.A., 13.B.
Insurance 2.H.,8..,8J. 6,7,8
Advertising 5B.,8A,8C. 8F,8K.,8.0.,8FP,9A, 6,8, 11
9.B.,,9.C.,9.D.9.E,9F 9.G,, 10.B., 16.A.
Indemnification 5.E., 16.D. 6
Area Development Agreement — 8.B
Owner’s 1A,1B,2A,2H,4A,8A, 8H.,8.1, 15
participation/management/staffing | 9.A., 9.B., 12.F,, 14.C.
Area Development Agreement — 1.D
Records and reports 3.G.,4.C,6.A,8A,8F, 10, 11.A,11B,, N/A
12.C.,14B., 19
Area Development Agreement — 2.E
Inspections and audits 4C.,88B.,8G.,11.A,11.B. 6
Transfer 12 6, 17
Area Development Agreement — 6
Renewal 13.A., 13.B. 6, 17
Post-termination obligations 6.A., 6.B., 15.A., 15.B., 15.C,, 15.D., 15.E., 6, 17
15.F, 15.G., 15.H,, 15.1.
Area Development Agreement — 7.B, 7.C
Non-competition covenants 7.A., 15.F., 17.B. 17
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Obligation Section in Franchise Agreement Disclosure
Document Item
Dispute resolution 17.F,17.G,, 17.H.,17.1.,17J., 17.L. 17
Area Development Agreement — 9
Other: Licenses 2.H., 8.F., 8.1 1,7,13, 14

ITEM 10. FINANCING
We do not offer direct or indirect financing. We do not guarantee your note, lease or obligation.

ITEM 11. FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND
TRAINING

Except as listed below, we are not required to provide you with any assistance.

Pre-Opening Obligations.

Before you open your Shop, we or our designee will:

1. Review your proposed site for compliance with our site selection guidelines and accept or not
accept the site and your proposed lease. (Sections 2.A. and 2.B. of Franchise Agreement);

2. If you have signed an Area Development Agreement, we will review sites you propose for a Shop
and, if approved, issue you a Franchise Agreement. We are obligated to use reasonable efforts to
provide you with our decision within 30 days of our receipt of all requested information and
materials regarding the proposed site. (Section 2.B. of Area Development Agreement);

3. Give you mandatory and suggested specifications for the development of your Shop, including
requirements for dimensions, design, image, interior layout, decor, fixtures, equipment, signs,
furnishings, and color scheme. (Section 2.D. of Franchise Agreement);

4. Provide you access to our Operations Manual. (Section 4.K. of the Franchise Agreement);

5. Provide the Training Program and Pre-Opening Training to you (or your “Operating Partner,” if
you operate as a legal business entity and as such term is defined in Item 15) and your Designated
Manager (as defined in Item 15), if any. (Section 4.A. and 4.G of Franchise Agreement); and

6. Provide you with a list of Operating Assets. (Section 2.E. of Franchise Agreement).

Post-Opening Obligations

During the operation of your Shop, we or our designee:

1. May provide general guidance to you from time to time regarding your Shop’s operation, as we
deem appropriate, based on your reports or our inspections. (Section 4.1. of Franchise Agreement);
and
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2. Will administer the Brand Marketing Fund and, at your request, provide an annual unaudited
statement of contributions and disbursements for the Brand Marketing Fund within 120 days after
the end of the previous fiscal year. (Section 9.D. of Franchise Agreement).

During the operation of your Shop, we may, but are not obligated to, provide assistance in setting a
maximum or minimum price that you may advertise for products and services offered by your Shop.
(Section 8.K. of Franchise Agreement)

Site Selection and Construction

You must identify and secure a site for your Shop’s Premises within a non-exclusive Search Territory (as
defined in Item 12) specified in your Franchise Agreement. We do not typically own the Premises for your
Shop or lease it to you. If you have signed an Area Development Agreement, you must find all sites for
your Shops in your Development Area, and our then-current site criteria will apply when considering each
proposed site in your Development Area. Once you identify a proposed site, you must submit to us a
complete report containing the documents and information we require, including a description of the site,
and a letter of intent or other evidence confirming your favorable prospects for obtaining the proposed site.
Our review and approval is conditioned on a variety of factors, including the site’s demographics, location,
and proximity to other businesses, the character of the neighborhood, the size and appearance of the
premises to be leased, and other characteristics and criteria that may change. We will use reasonable efforts
to accept or not accept the proposed site within 30 days after receiving your report. You must obtain our
acceptance of the proposed site within 120 days of the effective date of the Franchise Agreement. If you are
signing a Franchise Agreement under an Area Development Agreement and it is your second or subsequent
Shop, then you will not sign the Franchise Agreement until you have obtained our acceptance of the
proposed site.

Before signing any lease, sublease, or other document for the Premises (the “Lease”), you must obtain our
written approval. The Lease must contain certain provisions we require, pursuant to the form of Lease Rider
attached as Exhibit F to the Franchise Agreement. It is your sole responsibility to obtain a fully executed
Lease Rider when executing your Lease. You must submit to us a copy of the executed Lease and the Lease
Rider within 180 days of the effective date of the Franchise Agreement (or if your Franchise Agreement is
signed under an Area Development Agreement, at least 6 months before the Shop must be open).

You must develop, construct and decorate the Premises at your own expense according to plans and
specifications approved by us and in accordance with the requirements of the Lease and applicable law.

It is your responsibility to ensure all required construction plans and specifications comply with the
Americans with Disabilities Act (“ADA”) and all other applicable ordinances, building codes, permit
requirements, and Lease requirements and restrictions, and that the Premises complies with such laws and
regulations.

We will give you (or if we have designated an approved supplier to develop design specification for your
Shop, we will give that approved supplier) mandatory and suggested specifications for the development of
your Shop, including requirements for dimensions, design, image, interior layout, decor, fixtures,
equipment, signs, furnishings, and color scheme. Throughout the development and construction of the
Premises, we will review your plans and specifications for compliance with our design requirements. We
may additionally advise you from time to time regarding the construction bidding process and other aspects
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of developing and constructing the Premises. You must send us any revisions of plans or specifications
before such revisions are implemented. You must obtain and install the Operating Assets that we approve
or designate for Shops only from suppliers we designate or approve (which may include or be limited to us
and/or our affiliates).

Opening Your Shop

You may not open your Shop for business without our written authorization, which will be conditioned
upon the following: (i) we notify you in writing that your Shop meets our standards and specifications; (ii)
you (or your Operating Partner) and any manager or assistant manager we require have satisfactorily
completed the Training Program (as defined below); (iii) you satisfactorily complete the Pre-Opening
Activities (described below); (iv) you have paid us all initial fees and other amounts you owe us; (V) you
have provided us certificates for all required insurance policies; (vi) you obtain all required supplies and
opening inventory for your Shop; (vii) you have obtained waivers of all construction liens and similar
encumbrances; (viii) you hire the equivalent of at least 10 full-time hair stylists and a Shop Educator (as
defined below); (ix) you submit a completed trade area survey and a proposed advertising and marketing
plan for approval (as further described below); (x) you meet all regulatory and licensing requirements to
operate your Shop; and (xi) you are otherwise in compliance with the terms of your Franchise Agreement.

Prior to opening your Shop, we may send a training team (which may be comprised of only one person) for
up to a maximum of five days (which may not be consecutive) to your Shop to assist you with training your
employees to ensure compliance with our System Standards, as we determine.

We may additionally send an operations team (which may be comprised of only one person) for a minimum
of three days and up to a maximum of six days (which may not be consecutive) to your Shop to assist you
with final suggestions on your Shop and provide on-site advice, guidance, and initial operations support, as
we determine.

As described below, if you are acquiring an existing Shop, we will instead provide certain virtual advice,
guidance, and initial operations support.

We estimate that it will be approximately 12 to 18 months from the time you sign the Franchise Agreement
to the time your Shop begins operations. This time period may be shorter or longer depending on the
modifications that must be made to the site to accommodate your Shop and other factors, such as delays or
difficulties in obtaining financing, building permits, zoning and local ordinances, weather conditions,
shortages of materials or delayed installation of equipment, fixtures or signs. You must open your Shop
within 12 months after signing the Franchise Agreement, but we may provide up to 18 months after signing
the Franchise Agreement to open the Shop in certain regions where the average time to secure a suitable
site is longer. If you fail to open the Shop by the deadline, we may terminate the Franchise Agreement. If
you sign a Franchise Agreement under an Area Development Agreement, you must open your Shop by the
deadline described in the Development Schedule or we may terminate the Franchise Agreement.

Advertising and Marketing

Grand Opening Spend Requirement, Pre-Opening Activities, and Re-Opening Activities. No later than 10
days after the date that you sign an approved Lease for your Premises (or 10 days after the date you take
possession of an existing Shop), you must pay either us (by ACH) or a designated third-party vendor (via
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their preferred payment method), as we direct, a Grand Opening Spend Requirement of $20,000. We will
determine the allocation of the Grand Opening Spend Requirement and advise you as to whom to make
payment. The Grand Opening Spend Requirement is in addition to your Local Marketing Spend
Requirement. We and/or the third party vendor will use the Grand Opening Spend Requirement to advertise,
market, and promote your Shop using any suppliers we may designate in accordance with a marketing and
recruiting plan that we determine, which may include pre-opening membership sales, recruitment of service
providers, and related local promotional campaigns.

Notwithstanding your payment of the Grand Opening Spend Requirement, you and your Designated
Manager (as applicable) are required to satisfactorily complete the following marketing and promotional
activities prior to your Shop’s Opening Date (the “Pre-Opening Activities”), or alternatively, after you take
possession of an existing Shop (the “Re-Opening Activities,” as applicable):

@ Participate in no fewer than 10 approved advertising, marketing and promotional events
within an area reasonably surrounding your Shop prior to the Shop’s Opening Date, or
alternatively, a mutually determined number of such events with respect to Re-Opening
Activities;

2 Actively cooperate with us and any of our designated suppliers in selling Memberships and
scheduling services to be performed at the Shop in accordance with approved marketing
and promotional offers for Pre-Opening Activities and Re-Opening Activities. As part of
the Pre-Opening Activities, the parties will mutually identify Membership sales targets
which you must achieve before your Shop will be permitted to open. With respect to Re-
Opening Activities, the parties may mutually identify an alternative date for such targets to
be achieved,;

3 Complete the Sales Training Series described below;

(@) Attend all on-site training programs required by us, including but not limited to the training
programs described below; and

(5) Participate in all calls or meetings we specify concerning the Pre-Opening Activities and
Re-Opening Activities (as applicable).

Local Marketing Spend Requirement. You must pay us, or a third-party vendor we designate, a minimum
Local Advertising Fee each month, which is currently $2,000 per month. We or a designated third-party
vendor will use the Local Advertising Fee toward paid digital advertising programs (and any evolutions or
“next generations” thereof) for your Shop within an area reasonably surrounding your Shop, which may
include but not be limited to social media advertising and search engine marketing. We may periodically
increase or otherwise modify the amount of your Local Advertising Fee or its accompanying digital
advertising programs and resources upon 30 days’ written notice to you. We currently collect the Local
Advertising Fee by ACH on the 15th day of each month for the preceding month. We may change the day
of the month on which we collect the Local Advertising Fee. If we designate a third-party vendor to
administer the paid digital advertising programs described above, you may be required to sign a
participation agreement or similar document with such third-party vendor which will include payment terms
regarding the Local Advertising Fee.
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In addition, you must spend a minimum of 2% of your Shop’s Gross Receipts each month toward approved
advertising, marketing and promotional programs for your Shop within an area reasonably surrounding
your Shop (the “Local Spend Amount”). We may periodically increase the amount of your Local Spend
Amount upon 30 days’ written notice to you. We refer to the Local Advertising Fee and your Local Spend
Amount together as the “Local Marketing Spend Requirement.” Your Local Marketing Spend Requirement
excludes any contributions you make to the Brand Marketing Fund (as defined below), but any
contributions you make to a Marketing Cooperative (as defined below) will count toward your Local Spend
Amount. Your required Marketing Cooperative contributions could, by themselves, exceed the Local Spend
Amount.

For at least six months after your Shop opens, or after you take possession of an existing Shop, you must
participate in a minimum of one approved advertising, marketing and promotional event per month within
an area reasonably surrounding your Shop.

We or our affiliates may be a supplier of local advertising, marketing and promotional programs for your
Shop.

You must submit to us, within 10 days following our request, an advertising and marketing plan for approval
which describes your plan for the first three months after opening your Shop or purchasing an existing
Shop. In addition, during the term of your Franchise Agreement, you must prepare and execute an
advertising and marketing plan that you must provide to us within 30 days of our request. You must also
provide to us within 30 days of our request reasonable and obtainable information about the results achieved
from implementing your advertising and marketing plan and meeting your Local Marketing Spend
Requirement. Lastly, you must participate in all calls or meetings we specify concerning your Local
Marketing Spend Requirement, including but not limited to any calls or meetings specified by us during
the first 90 days following your Shop’s opening date or after you take possession of an existing Shop.

Advertising Standards. Your advertising, promotion, and marketing must be completely clear, factual, and
not misleading. You must conform to the highest standards of ethical advertising, our System Standards,
and any advertising and marketing policies that we prescribe from time to time in advertising and promoting
your Shop. You may not use any advertising, promotional, or marketing materials that we have not approved
or which we have previously disapproved. If you wish to use any advertising, promotional, or marketing
materials that we have not previously approved, you must send us samples of all materials at least 14 days
before you intend to use them. If we do not approve of the materials within seven days of our receipt of
such materials, then they shall automatically be deemed disapproved. You must participate in and market
any promotion we require. You may not prepare any translation or transliteration of any promotional
materials that we have provided to you, and you may not make any changes to any depiction or use of any
Marks in or on such promotional materials (other than minor changes to the size or placement or the like
that are otherwise consistent with our standards and specifications related to advertising, marketing, and
trademark use).

Additional Marketing Programs. You must at all times cooperate with us and other franchisees of ours and
must actively participate in any and all sales, public relations, advertising, cooperative advertising and
purchasing programs or promotional programs (including, without limitation, product give-away
promotions and cross-brand promotional programs with our affiliated brands) which may be developed or
implemented by us. Participation may include, without limitation, purchasing (at your expense) and using:
(a) point of sale materials, (b) counter cards, displays, and give-away items promoting loyalty programs,
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prize promotions, and other marketing campaigns and programs, and (c) equipment necessary to administer
loyalty programs and to prepare and print customized purchase receipts, coupons, and similar items.

Subject to applicable law and as further described in Item 16, we may periodically set a maximum or
minimum price that you may advertise for products and services offered by your Shop.

Brand Marketing Fund. We have established an advertising and marketing fund (the “Brand Marketing
Fund”) for the marketing, recruiting, advertising, and promotional programs and materials we deem
appropriate. You must make periodic contributions to the Brand Marketing Fund equal to 2% of the Gross
Receipts of your Shop. We may increase the amount you are required to contribute to the Brand Marketing
Fund upon 30 days’ written notice, but you will not be required to contribute more than 4% of the Gross
Receipts of your Shop. As of the issuance date of this Disclosure Document, other franchisees may be
contributing to the Brand Marketing Fund on different terms. If we or our affiliates own any Shops, those
Shops make contributions to the Brand Marketing Fund on the same basis as you and our other franchisees.
Your required contributions to the Brand Marketing Fund shall be payable at the same time as the payment
of the Royalty, based on Gross Receipts for the immediately preceding reporting period and are in addition
to amounts you are required to spend for your Local Marketing Spend Requirement. We have the right to
collect for deposit into the Brand Marketing Fund any advertising, marketing, or similar allowances paid
to us by suppliers to the Franchise System who instruct us to use the allowances for advertising or marketing
purposes. We may incorporate the Brand Marketing Fund or operate it through a separate entity as we deem
appropriate. We have no fiduciary obligations to you in connection with our administration of the Brand
Marketing Fund. We do not use any of the funds contributed to the Brand Marketing Fund principally to
solicit new franchise sales.

We designate all programs to be financed by the Brand Marketing Fund and have sole control over the
creative concepts, materials, and endorsements prepared and used and their geographic, market, and media
placement and allocation. The Brand Marketing Fund may be used for any purpose to promote the Franchise
System, the Marks, the patronage of Shops and the Drybar brand, including the costs of: (1) preparing and
producing video, audio, and written materials (including marketing and promotional materials and local
shop marketing advertisements we prepare) and electronic media; (2) administering national, regional,
multi-regional, international, and local marketing, recruiting, advertising, and promotional programs,
including purchasing space in print publications, direct mail, radio and other media advertising and using
advertising, promotion, and marketing agencies and other advisors to provide assistance; (3) supporting
public relations, market research, and other marketing, recruiting, advertising, and promotional activities;
(4) developing and maintaining website(s) for the Franchise System; (5) administering online marketing,
recruiting, advertising, and promotional campaigns (including search engine, social media, email, and
display ad campaigns); and (6) developing and maintaining application software designed to run on
computers and similar devices, including tablets, smartphones and other mobile devices, as well as any
evolutions or “next generations” of any such devices.

We determine the use of the funds contributed to the Brand Marketing Fund, including allocating a portion
of any Brand Marketing Fund contributions to any national, regional, multi-regional, international, or local
marketing, recruiting, advertising, and promotional programs we may establish in the future. We are not
required to spend any particular amount on marketing, recruiting, advertising or promotion in the area in
which your Shop will be located. In addition, we are not required to ensure that Brand Marketing Fund
expenditures for or affecting any geographic area be proportionate or equivalent to Brand Marketing Fund
contributions by Shops operating in that area, or that any Shop benefits from the development or placement

DB Franchise, LLC
April 2026 FDD
36



of marketing, recruiting, advertising, or promotional materials directly or in proportion to its Brand
Marketing Fund contributions. We also may forgive, waive, settle, and compromise all claims by or against
the Brand Marketing Fund. Except as specifically provided in your Franchise Agreement, we assume no
other direct or indirect liability or obligation to you for collecting amounts due, or maintaining, directing,
or administering the Brand Marketing Fund.

The Brand Marketing Fund is accounted for separately from our other funds and we do not use the Brand
Marketing Fund for any of our general operating expenses, except to compensate us for the reasonable
salaries, administrative costs, travel expenses and overhead we incur in administering the Brand Marketing
Fund and its programs, including conducting market research, preparing marketing, recruiting, advertising,
and promotional materials, and collecting and accounting for Brand Marketing Fund contributions. The
Brand Marketing Fund may spend in any fiscal year more or less than the total Brand Marketing Fund
contributions in that year, borrow from us or others (paying reasonable interest) to cover deficits, or invest
any surplus for future use. If we terminate the Brand Marketing Fund, we will spend all unspent amounts
on marketing activities specified by the Franchise Agreement.

We are not required to audit the Brand Marketing Fund, but we will prepare an annual unaudited statement
of monies collected and costs incurred by the Brand Marketing Fund and furnish the previous fiscal year’s
statement to you upon written request, within 120 days after the end of our previous fiscal year.

In the fiscal year ended December 31, 2025, contributions to the Brand Marketing Fund were spent as
follows: 61.6% for production; 13.5% for media placement; and 24.9% for administrative expenses.

Marketing Cooperatives. We may, but are not obligated, to designate any geographic area in which three or
more Shops are located as an area in which to establish a marketing cooperative (“Marketing Cooperative”).
The Marketing Cooperative’s members will include all Shops operating in the geographic area, including
us and our affiliates, if applicable. We may also require that you join an existing Marketing Cooperative
operating in a geographic area encompassing or near your Shop. We may collect Marketing Cooperative
fees and transfer those fees to the Marketing Cooperative, or the Marketing Cooperative may collect the
fees directly, as we determine. We may designate, approve or develop standards and specifications for
Marketing Cooperative suppliers. We will determine how any Marketing Cooperative is organized and
governed, but the Marketing Cooperative’s members are responsible for its administration and
determination of contribution levels. All Marketing Cooperative members will contribute at the rate that
the Marketing Cooperative determines, including any Shops we or our affiliates own or operate that are
members of the Marketing Cooperative. All Marketing Cooperatives will be governed by written
documentation we designate or approve and such documentation is available for Marketing Cooperative
member review. The Marketing Cooperative will be required to prepare annual financial statements that
will be available to Marketing Cooperative members. We may form, modify, change, dissolve, or merge
Marketing Cooperatives. We will not use funds contributed to a Marketing Cooperative to solicit hew
franchise sales.

As of the issuance date of this Disclosure Document, there are zero Marketing Cooperatives in existence.

Franchise System Website. We may establish, acquire, or host any website(s) for recruitment purposes or
to advertise, market, and promote Shops, the products and services that they offer and sell, and/or a Shop
franchise opportunity (a “Franchise System Website”). We may (but are not required to) provide you with
a webpage on a Franchise System Website that references your Shop. If we provide you with a webpage on
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a Franchise System Website, you must: (1) provide us the information and materials we request to develop,
update, and modify your webpage; (2) notify us whenever any information on your webpage is not accurate;
and (3) obtain our prior approval for any proposed changes to the content or coding of your webpage (if we
choose to grant you any abilities to modify your webpage). We will own all intellectual property and other
rights in all Franchise System Websites, including your webpage and all information it contains (including
the domain name, any associated email address, any website analytical data, and any personal or business
data that visitors supply). If we provide you with a webpage on a Franchise System Website, we reserve the
right to charge you a fee for such webpage as part of the Technology Fee. We periodically may update and
modify any Franchise System Website (including your webpage).

Even if we provide you a webpage on a Franchise System Website, we will only maintain this webpage
while you are in full compliance with your Franchise Agreement and all System Standards we implement
(including those relating to Franchise System Websites). If you are in default of any obligation under your
Franchise Agreement or our System Standards, then we may temporarily remove your webpage from any
Franchise System Website (or all Franchise System Websites) until you fully cure the default. We will
permanently remove your webpage from all Franchise System Websites upon the Franchise Agreement’s
expiration or termination.

We reserve the right 